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State Controller's Office
Local Government Programs and Services Division

Local Government Policies Section
County Cost Plans Unit, Suite 740
P.O. Box 942850
Sacramento, CA 94250-0001

ATTENTION: Loc Trinh, Cost Plans Analyst

Enclosed is Shasta County's COWCAP which includes both FY 2O2U22 Actual and Fy 2OZ3/24
Estimated costs. The previous year's actual is the basis for the new estimate. Courts, Children
& Families First, lnmate Welfare and the capital project funds no longer flow through as actual
costs and are handled as direct bill per direction of the State Controller's Office (SCO).

As in other years, all associated supporting documentation is enclosed and where appropriate,
documentation has been inserted directly into your copy of the plan. Copies of the allocation
summaries are included, as are summaries for 6D expenditures and direct billings in the
"Supplemental" section at the back of the book. This year, as directed by the SCO, the plan is
being sent electronically.

Adjustments are included on Exhibit B to reflect corrections identified after the submission of
the approved FY 2019/20 Cost Plan and estimates paid in FY 2027/22:

1. Housing moved 5109,717 rollforward credit to their new cost center for PHA
Housing Assistance Administration.

2. Unallowable equipment cost to the County Fire department in the amount of
552,551 was identified. We removed this unallowable cost and charged the
correct amount to County Fire. An adjustment is being made on Exhibit B

Adjustment column to offset the credit County Fire is receiving by using the
approved FY 2Ol9/2O Cost Plan.

3. Keswick Administration ceased existence in July 2018 and subsequently pre-
paid the estimate for FY 2027/22. An adjustment for the FY 2023124 estimate
in the amount of 59,741 has been made to offset the roll forward credit.

NOLDA SHORT
AUOITOR.CONTROLLER



. Page 2

4. SHASCOM discontinued using County Counsel as of November 2022 and the
FY 2023/24 estimate was adjusted accordingly with a 10,917 credit.

We continue to monitor the working capital reserves (WCR) of the four lnternal Service Funds.

Fleet Management is over their allowable WCR by 551,578, down from the $136,488 reported
forFY 2O2O/27. For Cost Plan purposes, the amounts designated for vehicle replacement were
removed from the unrestricted retained earnings, as shown in the FY 2O2U22 Annual
Comprehensive Financial Report. The Fleet WCR is being monitored and rates have been
reduced to bring it into compliance.

lnformation Technology is over the allowable WCR, by SfZS,a0S, down from the 5372,119
reported for FY 2020/21. This is a result of a slight under correction of rates based on last yea/s
overage. The overage on WCR was factored into last fiscal year rates by a reduction in Network
and Desktop rates which reduced last yea/s overage slightly. Rates will continue to be lowered
until compliance is achieved.

Facilities Management is over their allowable WCR by 5358,722. This is a result of the
overcorrection of rates based on FY 2019/20 negative WCR. The overage on WCR was factored
into the current fiscal year rates and should bring the overage closer to a preferred WCR. Rates
will continue to be monitored until a healthier, yet compliant WCR is achieved.

Risk Management is currently under their allowable WCR by 53,220,270 due mainly to
significant reduction in claims expense over the past five fiscal years. While the WCR increased
in the prior year, the current year reflected a large reduction in rates in a continued effort to
keep WCR within its allowable level. The underage on WCR was factored into the current fiscal
year rates. The goal is to keep the WCR within an appropriate level and stable to see less
significant swings year to year.

Additional supporting documentation concerning lnternal Service Funds can be found in the
appropriate section of the submission copy.

County Counsel changed the outstationed attorney cost driver from number of attorney hours
to actual salaries and benefits expense.

ln addition to the plan itself attached in the requested email, the link to the current Adopted
Budget for Shasta County has been included electronically per guidance of the SCO. The
Audited Financial Statements will be provided when audit is complete, by midJanuary 2023.
lf you have any questions, please feel free to contact Sharon Muto at (530) 245-6653.

June 16. 2023

A";--u-Lv\a.^-*
Nolda Short

Auditor-Controller

Sincerely,
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NOLDA SHORT
AUDITOR€ONTROLLER

RICHARD VIETHEER
ASST, AUDITOR€ONTROLLER

This is to certify that I have reviewed the cost allocation plan submitted herewith and to the best of my knowledge and belief:

(U All costs included in this proposal to establish cost allocations for fiscal yeat 202T/2022 and billings for fiscal yeat 2OZ3/ZOZ4, ate
allowable in accordance with the requirements of OMB 2 CFR Part 200 Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for FederalAwards. Unallowable costs have been adjusted for in allocating costs as indicated in the cost allocation plan.

(2) All costs included in this proposal are properly allocable to Federal awards on the basis of a beneficial or causal relationship between the
expenses incurred and the awards to which they are allocated in accordance with applicable requirements. Further, the same costs that
have been treated as indirect costs have not been claimed as direct costs. Similar types of costs have been accounted for consistently.

Signature: Date: (.lt<1a3
Nolda Short
Shasta County
Auditor-Controller

OFFICE OF THE AUDITOR-CONTROLLER

I declare that the foregoing is true and correct.

/\-^-^-






































































































































































































































































































































































































