
Elections – Manual Tally Implementation
Increased Costs

• Annual 

• One Time

• Costs Per Election (Primary and Presidential)

• Unknown Costs

• Next Steps – New Positions



Increased Annual Costs

Elections
Full Time Staff 437,208                         
Operating Expenses 15,023                            
Hart Maintenance Fees 70,000                            
Remote Access VBM 15,000                            
Dominion Lease (262,321)                        

Support Services
Full Time Staff 163,754                         
Operating Expenses 6,864                              

Total Increased Annual Costs 445,528$                


Stipend

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor						19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Worker stipend (Counting Only)						397,442		1,019,886

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff				25,600

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers				10,000						Five new computers for full time staff

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		949,746		563,973		1,427,968

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		3,832,743

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Minimum Wage

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor		One Solution Initial Set Up				19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Precinct Board Member Extra Help (Counting Only)						490,054		1,301,728

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff				25,600

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers				10,000						Five new computers for full time staff

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		949,746		656,585		1,709,809

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		4,207,196

				Extra Help - Minimum Wage Cost/Hour						16.02		16.02		Calculated at $15.50/hour with Medicare - 1.45%, Unemployment Insurance - .023%, Worker's Comp - .802% & Liability Insurance - 1.060%

				# of hours						30,596		81,272

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Costs for slides

		Increased Annual Costs										Reimbursement Estimate - Percent to Outside agencies		45.60%

		Elections										Reimbursable Costs - Stipend		Reimbursable Costs - Min. Wage

				Full Time Staff		437,208						109,301.94		109,301.94

				Operating Expenses		15,023

				Hart Maintenance Fees		70,000						70,000.00		70,000.00

				Remote Access VBM		15,000						15,000		15,000.00

				Dominion Lease		(262,321)						(262,321)		(262,321.18)

		Support Services

				Full Time Staff		163,754

				Operating Expenses		6,864

		Total Increased Annual Costs				$   445,528

		Increased One Time Costs

		Auditor-Controller/IT

				Finance System Initial Set Up		19,000

		Elections

				Hiring Expenses		824

				Furniture and Supplies		35,600

				Hart Equipment		801,543

				Return Dominion Equipment		78,000

		Support Services

				Hiring Expenses		539

				Furniture and Supplies		14,240

		Total One Time Costs				$   949,746

		Increased Election - Primary Costs

						Stipend		Minimum Wage

		Auditor-Controller

				New Employee Set Up - Overtime		7,532		7,532				7,532		7,531.85

				Payment Processing - Overtime		450		450				450		450.33

		Elections

				Counting Supervisors (18)		62,364		62,364				62,364		62,364.00

				Precinct Board Members (576)		397,442		490,054				397,442		490,053.84

				Hiring Expenses		42,185		42,185				42,185		42,184.80

				Building Rental		54,000		54,000				54,000		54,000.00

		Total Increased Primary Election County Costs				$   563,973		$   656,585				495,953.84		588,565.57

		Reimbursement from Outside Agencies

				Increased Reimbursement		(226,134)		(268,361)

		Total Increased Primary Election Net County Costs				$   337,840		$   388,224

		Increased Election - Presidential Costs

						Stipend		Minimum Wage

		Auditor-Controller										20,085		20,084.95

				New Employee Set Up - Overtime		20,085		20,085				1,201		1,200.87

				Payment Processing - Overtime		1,201		1,201

		Elections										166,303		166,303.00

				Counting Supervisors (48)		166,303		166,303				1,019,886		1,301,727.53

				Precinct Board Members (1,536)		1,019,886		1,301,728				112,493		112,492.80

				Hiring Expenses		112,493		112,493				108,000		108,000.00

				Building Rental		108,000		108,000				1,359,948.57		1,641,789.90

		Total Increased Presidential Election County Costs				$   1,427,968		$   1,709,809

		Reimbursement from Outside Agencies

				Increased Reimbursement		(620,078)		(748,585)

		Total Increased Presidential Election Net County Costs				$   807,890		$   961,224				Increased Cost Examples		November 8, 2022 Actual Direct		% of Total		November 8 Indirect		Offsetting Revenue		November 8 Total		November 8, 2022 Revised		Difference		% Increase		Primary (minimum wage		Based on increase to Direct Elections Cost Only

												Shasta County Board of Education		84,584.13		21.63%		67,084.35		28,147.31		123,521.17		285,467.30		161,946.13		131.11%

		Total Increased Costs through FY 24/25										Shasta College		36,800.65		9.41%		29,186.89		12,154.69		53,832.85		124,291.96		70,459.11		130.88%

						Stipend		Minimum Wage				Fall River Joing Unified School District		5,045.13		1.29%		4,001.33		1,625.20		7,421.26		17,080.75		9,659.49		130.16%

		Annual										Gateway Unified School District		20,649.06		5.28%		16,376.94		6,801.74		30,224.26		69,759.28		39,535.02		130.81%

				Elections		549,819		549,819				Anderson Union High School District		32,290.82		8.26%		25,610.10		10,701.92		47,199.00		109,023.52		61,824.52		130.99%

				Support Services		341,236		341,236				Red Bluff Join Union High School District		250.96		0.06%		199.04		80.84		369.16		849.65		480.49		130.16%

		One Time										Shasta Union High School District		77,153.04		19.73%		61,190.69		25,603.51		112,740.22		260,458.66		147,718.44		131.03%

				Auditor-Controller/IT		19,000		19,000				Cascade Union School District		12,742.02		3.26%		10,105.79		4,554.62		18,293.19		42,689.27		24,396.08		133.36%

				Elections		915,967		915,967				Enterprise School District		23,368.81		5.98%		18,533.99		7,527.85		34,374.95		79,117.25		44,742.30		130.16%

				Support Services		14,779		14,779				Millville School District		1,531.71		0.39%		1,214.81		793.41		1,953.11		4,885.75		2,932.64		150.15%

		Actual Election Costs										City of Anderson		7,411.31		1.90%				2,687.42		4,723.89		18,913.70		14,189.81		300.38%

				Primary Election		563,973		656,585				City of Redding		68,789.82		17.59%				22,159.44		46,630.38		178,336.47		131,706.09		282.45%

				Presidential Election		1,427,968		1,709,809				City of Shasta Lake		7,501.56		1.92%				3,016.50		4,485.06		18,847.67		14,362.61		320.23%

		Total Increased County Costs				$   3,832,743		$   4,207,196				ACID		3,486.22		0.89%		2,764.95		1,273.03		4,978.14		11,652.91		6,674.77		134.08%

		Reimbursement from Outside Agencies										Clear Creek Community Services District		5,271.36		1.35%		4,180.76		2,484.33		6,967.79		17,060.42		10,092.63		144.85%

				Increased Reimbursement		(846,212)		(1,016,946)				Mountain Gate Community Services District		1,509.46		0.39%		1,197.16		837.09		1,869.53		4,759.57		2,890.04		154.59%

		Total IncreasedNet County Cost				$   2,986,531		$   3,190,250				Burney Fire Protection District		2,598.59		0.66%		2,060.97				4,659.56		9,634.86		4,975.30		106.78%

												Total		390,984.65		100.00%		243,707.77		130,448.90		504,243.52		1,252,828.98		748,585.46		148.46%

																								1,252,828.98

																								- 0





Stipend Calc

		Primary

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		765		96		100		4		38,400				96		100		3		28800		9,600

		Official Canvas		6,884		861		100		4		344,400				192		18		100		345600		(1,200)

		Supervisors						27		2,304		62,364										374400

												445,164

		Presidential

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		2,032		254		100		4		101,600				256		100		3		76800		24,800

		Official Canvas		18,286		2,286		100		4		914,400				508		18		100		914400		-

		Supervisors						27		6,144		166,303										991200

												1,182,303







Increased One Time Costs

Auditor-Controller/IT
Finance System Initial Set Up 19,000                            

Elections
Hiring Expenses 824                                  
Hart Equipment 801,543                         
Return Dominion Equipment 78,000                            

Support Services
Hiring Expenses 539                                  
Furniture and Supplies 14,240                            

Total One Time Costs 914,146$                


Stipend

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor						19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Worker stipend (Counting Only)						397,442		1,019,886

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff										Per Cathy they have desks and computers

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Returning Poll Workers - Fingerprint Adjustment								(20,102)

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		Physical for Extra Help (Counting Supervisors) - Adjustment								(990)

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers										Five new computers for full time staff. Per Cathy, they already have computers as well.

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		914,146		563,973		1,406,875

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		3,776,050

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Minimum Wage

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor		One Solution Initial Set Up				19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Precinct Board Member Extra Help (Counting Only)						490,054		1,301,728

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff										Per Cathy, they have desks and computers

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Returning Poll Workers - Fingerprint Adjustment								(20,102)

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		Physical for Extra Help (Counting Supervisors) - Adjustment								(990)

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers										Five new computers for full time staff.  Per Cathy, they already have computers as well.

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		914,146		656,585		1,688,717

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		4,150,503

				Extra Help - Minimum Wage Cost/Hour						16.02		16.02		Calculated at $15.50/hour with Medicare - 1.45%, Unemployment Insurance - .023%, Worker's Comp - .802% & Liability Insurance - 1.060%

				# of hours						30,596		81,272

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Costs for slides

		Increased Annual Costs										Reimbursement Estimate - Percent to Outside agencies		45.60%

		Elections										Reimbursable Costs - Stipend		Reimbursable Costs - Min. Wage

				Full Time Staff		437,208						109,301.94		109,301.94

				Operating Expenses		15,023

				Hart Maintenance Fees		70,000						70,000.00		70,000.00

				Remote Access VBM		15,000						15,000		15,000.00

				Dominion Lease		(262,321)						(262,321)		(262,321.18)

		Support Services

				Full Time Staff		163,754

				Operating Expenses		6,864

		Total Increased Annual Costs				$   445,528

		Increased One Time Costs

		Auditor-Controller/IT

				Finance System Initial Set Up		19,000

		Elections

				Hiring Expenses		824

				Furniture and Supplies		-

				Hart Equipment		801,543

				Return Dominion Equipment		78,000

		Support Services

				Hiring Expenses		539

				Furniture and Supplies		14,240

		Total One Time Costs				$   914,146

		Increased Election - Primary Costs

						Stipend		Minimum Wage

		Auditor-Controller

				New Employee Set Up - Overtime		7,532		7,532				7,532		7,531.85

				Payment Processing - Overtime		450		450				450		450.33

		Elections

				Counting Supervisors (18)		62,364		62,364				62,364		62,364.00

				Precinct Board Members (576)		397,442		490,054				397,442		490,053.84

				Hiring Expenses		42,185		42,185				42,185		42,184.80

				Building Rental		54,000		54,000				54,000		54,000.00

		Total Increased Primary Election County Costs				$   563,973		$   656,585				495,953.84		588,565.57

		Reimbursement from Outside Agencies

				Increased Reimbursement		(226,134)		(268,361)

		Total Increased Primary Election Net County Costs				$   337,840		$   388,224

		Increased Election - Presidential Costs

						Stipend		Minimum Wage

		Auditor-Controller										20,085		20,084.95

				New Employee Set Up - Overtime		20,085		20,085				1,201		1,200.87

				Payment Processing - Overtime		1,201		1,201

		Elections										166,303		166,303.00

				Counting Supervisors (48)		166,303		166,303				1,019,886		1,301,727.53

				Precinct Board Members (1,536)		1,019,886		1,301,728				112,493		112,492.80

				Hiring Expenses		112,493		112,493				(21,092)		(21,092.40)

				Hiring Expenses - Adj for returning workers		(21,092)		(21,092)				108,000		108,000.00

				Building Rental		108,000		108,000				1,321,948.57		1,620,697.50

		Total Increased Presidential Election County Costs				$   1,406,875		$   1,688,717

		Reimbursement from Outside Agencies

				Increased Reimbursement		(602,752)		(738,968)

		Total Increased Presidential Election Net County Costs				$   804,124		$   949,749																								Based on increase to Direct Elections Cost Only

												Increased Cost Examples		November 8, 2022 Actual Direct		% of Total		November 8 Indirect		Offsetting Revenue		November 8 Total		November 8, 2022 Revised		Difference		% Increase		Primary (minimum wage

		Total Increased Costs through FY 24/25										Shasta County Board of Education		84,584.13		21.63%		67,084.35		28,147.31		123,521.17		283,386.74		159,865.57		129.42%

						Stipend		Minimum Wage				Shasta College		36,800.65		9.41%		29,186.89		12,154.69		53,832.85		123,386.76		69,553.91		129.20%

		Annual										Fall River Joing Unified School District		5,045.13		1.29%		4,001.33		1,625.20		7,421.26		16,956.65		9,535.39		128.49%

				Elections		549,819		549,819				Gateway Unified School District		20,649.06		5.28%		16,376.94		6,801.74		30,224.26		69,251.37		39,027.11		129.13%

				Support Services		341,236		341,236				Anderson Union High School District		32,290.82		8.26%		25,610.10		10,701.92		47,199.00		108,229.25		61,030.25		129.30%

		One Time										Red Bluff Join Union High School District		250.96		0.06%		199.04		80.84		369.16		843.48		474.32		128.49%

				Auditor-Controller/IT		19,000		19,000				Shasta Union High School District		77,153.04		19.73%		61,190.69		25,603.51		112,740.22		258,560.89		145,820.67		129.34%

				Elections		880,367		880,367				Cascade Union School District		12,742.02		3.26%		10,105.79		4,554.62		18,293.19		42,375.84		24,082.65		131.65%

				Support Services		14,779		14,779				Enterprise School District		23,368.81		5.98%		18,533.99		7,527.85		34,374.95		78,542.43		44,167.48		128.49%

		Actual Election Costs										Millville School District		1,531.71		0.39%		1,214.81		793.41		1,953.11		4,848.07		2,894.96		148.22%

				Primary Election		563,973		656,585				City of Anderson		7,411.31		1.90%				2,687.42		4,723.89		18,731.40		14,007.51		296.52%

				Presidential Election		1,406,875		1,688,717				City of Redding		68,789.82		17.59%				22,159.44		46,630.38		176,644.41		130,014.03		278.82%

		Total Increased County Costs				$   3,776,050		$   4,150,503				City of Shasta Lake		7,501.56		1.92%				3,016.50		4,485.06		18,663.15		14,178.09		316.12%

		Reimbursement from Outside Agencies										ACID		3,486.22		0.89%		2,764.95		1,273.03		4,978.14		11,567.16		6,589.02		132.36%

				Increased Reimbursement		(828,885)		(1,007,329)				Clear Creek Community Services District		5,271.36		1.35%		4,180.76		2,484.33		6,967.79		16,930.76		9,962.97		142.99%

		Total Increased Net County Cost				$   2,947,165		$   3,143,175				Mountain Gate Community Services District		1,509.46		0.39%		1,197.16		837.09		1,869.53		4,722.44		2,852.91		152.60%

												Burney Fire Protection District		2,598.59		0.66%		2,060.97				4,659.56		9,570.94		4,911.38		105.40%

												Total		390,984.65		100.00%		243,707.77		130,448.90		504,243.52		1,243,211.75		738,968.23		146.55%

																								1,243,211.75

																								- 0





Stipend Calc

		Primary

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		765		96		100		4		38,400				96		100		3		28800		9,600

		Official Canvas		6,884		861		100		4		344,400				192		18		100		345600		(1,200)

		Supervisors						27		2,304		62,364										374400

												445,164

		Presidential

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		2,032		254		100		4		101,600				256		100		3		76800		24,800

		Official Canvas		18,286		2,286		100		4		914,400				508		18		100		914400		-

		Supervisors						27		6,144		166,303										991200

												1,182,303







Increased Costs Per Election - Primary

Stipend Minimum Wage
Auditor-Controller

New Employee Set Up - Overtime 7,532                              7,532                            
Payment Processing - Overtime 450                                  450                                

Elections
Counting Supervisors (18) 62,364                            62,364                          
Precinct Board Members (576) 397,442                         490,054                       
Hiring Expenses 42,185                            42,185                          
Building Rental 54,000                            54,000                          

Total Increased Primary Election County Costs 563,973$                656,585$              
Reimbursement from Outside Agencies

Increased Reimbursement (226,134)                        (268,361)                      
Total Increased Primary Election Net County Costs 337,840$                388,224$              


Stipend

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor						19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Worker stipend (Counting Only)						397,442		1,019,886

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff				25,600

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers				10,000						Five new computers for full time staff

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		949,746		563,973		1,427,968

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		3,832,743

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Minimum Wage

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor		One Solution Initial Set Up				19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Precinct Board Member Extra Help (Counting Only)						490,054		1,301,728

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff				25,600

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers				10,000						Five new computers for full time staff

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		949,746		656,585		1,709,809

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		4,207,196

				Extra Help - Minimum Wage Cost/Hour						16.02		16.02		Calculated at $15.50/hour with Medicare - 1.45%, Unemployment Insurance - .023%, Worker's Comp - .802% & Liability Insurance - 1.060%

				# of hours						30,596		81,272

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Costs for slides

		Increased Annual Costs										Reimbursement Estimate - Percent to Outside agencies		45.60%

		Elections										Reimbursable Costs - Stipend		Reimbursable Costs - Min. Wage

				Full Time Staff		437,208						109,301.94		109,301.94

				Operating Expenses		15,023

				Hart Maintenance Fees		70,000						70,000.00		70,000.00

				Remote Access VBM		15,000						15,000		15,000.00

				Dominion Lease		(262,321)						(262,321)		(262,321.18)

		Support Services

				Full Time Staff		163,754

				Operating Expenses		6,864

		Total Increased Annual Costs				$   445,528

		Increased One Time Costs

		Auditor-Controller/IT

				Finance System Initial Set Up		19,000

		Elections

				Hiring Expenses		824

				Furniture and Supplies		35,600

				Hart Equipment		801,543

				Return Dominion Equipment		78,000

		Support Services

				Hiring Expenses		539

				Furniture and Supplies		14,240

		Total One Time Costs				$   949,746

		Increased Election - Primary Costs

						Stipend		Minimum Wage

		Auditor-Controller

				New Employee Set Up - Overtime		7,532		7,532				7,532		7,531.85

				Payment Processing - Overtime		450		450				450		450.33

		Elections

				Counting Supervisors (18)		62,364		62,364				62,364		62,364.00

				Precinct Board Members (576)		397,442		490,054				397,442		490,053.84

				Hiring Expenses		42,185		42,185				42,185		42,184.80

				Building Rental		54,000		54,000				54,000		54,000.00

		Total Increased Primary Election County Costs				$   563,973		$   656,585				495,953.84		588,565.57

		Reimbursement from Outside Agencies

				Increased Reimbursement		(226,134)		(268,361)

		Total Increased Primary Election Net County Costs				$   337,840		$   388,224

		Increased Election - Presidential Costs

						Stipend		Minimum Wage

		Auditor-Controller										20,085		20,084.95

				New Employee Set Up - Overtime		20,085		20,085				1,201		1,200.87

				Payment Processing - Overtime		1,201		1,201

		Elections										166,303		166,303.00

				Counting Supervisors (48)		166,303		166,303				1,019,886		1,301,727.53

				Precinct Board Members (1,536)		1,019,886		1,301,728				112,493		112,492.80

				Hiring Expenses		112,493		112,493				108,000		108,000.00

				Building Rental		108,000		108,000				1,359,948.57		1,641,789.90

		Total Increased Presidential Election County Costs				$   1,427,968		$   1,709,809

		Reimbursement from Outside Agencies

				Increased Reimbursement		(620,078)		(748,585)

		Total Increased Presidential Election Net County Costs				$   807,890		$   961,224				Increased Cost Examples		November 8, 2022 Actual Direct		% of Total		November 8 Indirect		Offsetting Revenue		November 8 Total		November 8, 2022 Revised		Difference		% Increase		Primary (minimum wage		Based on increase to Direct Elections Cost Only

												Shasta County Board of Education		84,584.13		21.63%		67,084.35		28,147.31		123,521.17		285,467.30		161,946.13		131.11%

		Total Increased Costs through FY 24/25										Shasta College		36,800.65		9.41%		29,186.89		12,154.69		53,832.85		124,291.96		70,459.11		130.88%

						Stipend		Minimum Wage				Fall River Joing Unified School District		5,045.13		1.29%		4,001.33		1,625.20		7,421.26		17,080.75		9,659.49		130.16%

		Annual										Gateway Unified School District		20,649.06		5.28%		16,376.94		6,801.74		30,224.26		69,759.28		39,535.02		130.81%

				Elections		549,819		549,819				Anderson Union High School District		32,290.82		8.26%		25,610.10		10,701.92		47,199.00		109,023.52		61,824.52		130.99%

				Support Services		341,236		341,236				Red Bluff Join Union High School District		250.96		0.06%		199.04		80.84		369.16		849.65		480.49		130.16%

		One Time										Shasta Union High School District		77,153.04		19.73%		61,190.69		25,603.51		112,740.22		260,458.66		147,718.44		131.03%

				Auditor-Controller/IT		19,000		19,000				Cascade Union School District		12,742.02		3.26%		10,105.79		4,554.62		18,293.19		42,689.27		24,396.08		133.36%

				Elections		915,967		915,967				Enterprise School District		23,368.81		5.98%		18,533.99		7,527.85		34,374.95		79,117.25		44,742.30		130.16%

				Support Services		14,779		14,779				Millville School District		1,531.71		0.39%		1,214.81		793.41		1,953.11		4,885.75		2,932.64		150.15%

		Actual Election Costs										City of Anderson		7,411.31		1.90%				2,687.42		4,723.89		18,913.70		14,189.81		300.38%

				Primary Election		563,973		656,585				City of Redding		68,789.82		17.59%				22,159.44		46,630.38		178,336.47		131,706.09		282.45%

				Presidential Election		1,427,968		1,709,809				City of Shasta Lake		7,501.56		1.92%				3,016.50		4,485.06		18,847.67		14,362.61		320.23%

		Total Increased County Costs				$   3,832,743		$   4,207,196				ACID		3,486.22		0.89%		2,764.95		1,273.03		4,978.14		11,652.91		6,674.77		134.08%

		Reimbursement from Outside Agencies										Clear Creek Community Services District		5,271.36		1.35%		4,180.76		2,484.33		6,967.79		17,060.42		10,092.63		144.85%

				Increased Reimbursement		(846,212)		(1,016,946)				Mountain Gate Community Services District		1,509.46		0.39%		1,197.16		837.09		1,869.53		4,759.57		2,890.04		154.59%

		Total IncreasedNet County Cost				$   2,986,531		$   3,190,250				Burney Fire Protection District		2,598.59		0.66%		2,060.97				4,659.56		9,634.86		4,975.30		106.78%

												Total		390,984.65		100.00%		243,707.77		130,448.90		504,243.52		1,252,828.98		748,585.46		148.46%

																								1,252,828.98

																								- 0





Stipend Calc

		Primary

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		765		96		100		4		38,400				96		100		3		28800		9,600

		Official Canvas		6,884		861		100		4		344,400				192		18		100		345600		(1,200)

		Supervisors						27		2,304		62,364										374400

												445,164

		Presidential

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		2,032		254		100		4		101,600				256		100		3		76800		24,800

		Official Canvas		18,286		2,286		100		4		914,400				508		18		100		914400		-

		Supervisors						27		6,144		166,303										991200

												1,182,303







Increased Costs Per Election - Presidential
Stipend Minimum Wage

Auditor-Controller
New Employee Set Up - Overtime 20,085                            20,085                          
Payment Processing - Overtime 1,201                              1,201                            

Elections
Counting Supervisors (48) 166,303                         166,303                       
Precinct Board Members (1,536) 1,019,886                      1,301,728                    
Hiring Expenses 112,493                         112,493                       
Hiring Expenses - Adj for returning workers (21,092)                          (21,092)                        
Building Rental 108,000                         108,000                       

Total Increased Presidential Election County Costs 1,406,875$             1,688,717$           
Reimbursement from Outside Agencies

Increased Reimbursement (602,752)                        (738,968)                      
Total Increased Presidential Election Net County Costs 804,124$                949,749$              


Stipend

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor						19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Worker stipend (Counting Only)						397,442		1,019,886

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff				25,600

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Returning Poll Workers - Fingerprint Adjustment								(20,102)

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		Physical for Extra Help (Counting Supervisors) - Adjustment								(990)

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers				10,000						Five new computers for full time staff

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		949,746		563,973		1,406,875

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		3,811,650

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Minimum Wage

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor		One Solution Initial Set Up				19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Precinct Board Member Extra Help (Counting Only)						490,054		1,301,728

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff				25,600

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Returning Poll Workers - Fingerprint Adjustment								(20,102)

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		Physical for Extra Help (Counting Supervisors) - Adjustment								(990)

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers				10,000						Five new computers for full time staff

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		949,746		656,585		1,688,717

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		4,186,103

				Extra Help - Minimum Wage Cost/Hour						16.02		16.02		Calculated at $15.50/hour with Medicare - 1.45%, Unemployment Insurance - .023%, Worker's Comp - .802% & Liability Insurance - 1.060%

				# of hours						30,596		81,272

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Costs for slides

		Increased Annual Costs										Reimbursement Estimate - Percent to Outside agencies		45.60%

		Elections										Reimbursable Costs - Stipend		Reimbursable Costs - Min. Wage

				Full Time Staff		437,208						109,301.94		109,301.94

				Operating Expenses		15,023

				Hart Maintenance Fees		70,000						70,000.00		70,000.00

				Remote Access VBM		15,000						15,000		15,000.00

				Dominion Lease		(262,321)						(262,321)		(262,321.18)

		Support Services

				Full Time Staff		163,754

				Operating Expenses		6,864

		Total Increased Annual Costs				$   445,528

		Increased One Time Costs

		Auditor-Controller/IT

				Finance System Initial Set Up		19,000

		Elections

				Hiring Expenses		824

				Furniture and Supplies		35,600

				Hart Equipment		801,543

				Return Dominion Equipment		78,000

		Support Services

				Hiring Expenses		539

				Furniture and Supplies		14,240

		Total One Time Costs				$   949,746

		Increased Election - Primary Costs

						Stipend		Minimum Wage

		Auditor-Controller

				New Employee Set Up - Overtime		7,532		7,532				7,532		7,531.85

				Payment Processing - Overtime		450		450				450		450.33

		Elections

				Counting Supervisors (18)		62,364		62,364				62,364		62,364.00

				Precinct Board Members (576)		397,442		490,054				397,442		490,053.84

				Hiring Expenses		42,185		42,185				42,185		42,184.80

				Building Rental		54,000		54,000				54,000		54,000.00

		Total Increased Primary Election County Costs				$   563,973		$   656,585				495,953.84		588,565.57

		Reimbursement from Outside Agencies

				Increased Reimbursement		(226,134)		(268,361)

		Total Increased Primary Election Net County Costs				$   337,840		$   388,224

		Increased Election - Presidential Costs

						Stipend		Minimum Wage

		Auditor-Controller										20,085		20,084.95

				New Employee Set Up - Overtime		20,085		20,085				1,201		1,200.87

				Payment Processing - Overtime		1,201		1,201

		Elections										166,303		166,303.00

				Counting Supervisors (48)		166,303		166,303				1,019,886		1,301,727.53

				Precinct Board Members (1,536)		1,019,886		1,301,728				112,493		112,492.80

				Hiring Expenses		112,493		112,493				(21,092)		(21,092.40)

				Hiring Expenses - Adj for returning workers		(21,092)		(21,092)				108,000		108,000.00

				Building Rental		108,000		108,000				1,321,948.57		1,620,697.50

		Total Increased Presidential Election County Costs				$   1,406,875		$   1,688,717

		Reimbursement from Outside Agencies

				Increased Reimbursement		(602,752)		(738,968)

		Total Increased Presidential Election Net County Costs				$   804,124		$   949,749																								Based on increase to Direct Elections Cost Only

												Increased Cost Examples		November 8, 2022 Actual Direct		% of Total		November 8 Indirect		Offsetting Revenue		November 8 Total		November 8, 2022 Revised		Difference		% Increase		Primary (minimum wage

		Total Increased Costs through FY 24/25										Shasta County Board of Education		84,584.13		21.63%		67,084.35		28,147.31		123,521.17		283,386.74		159,865.57		129.42%

						Stipend		Minimum Wage				Shasta College		36,800.65		9.41%		29,186.89		12,154.69		53,832.85		123,386.76		69,553.91		129.20%

		Annual										Fall River Joing Unified School District		5,045.13		1.29%		4,001.33		1,625.20		7,421.26		16,956.65		9,535.39		128.49%

				Elections		549,819		549,819				Gateway Unified School District		20,649.06		5.28%		16,376.94		6,801.74		30,224.26		69,251.37		39,027.11		129.13%

				Support Services		341,236		341,236				Anderson Union High School District		32,290.82		8.26%		25,610.10		10,701.92		47,199.00		108,229.25		61,030.25		129.30%

		One Time										Red Bluff Join Union High School District		250.96		0.06%		199.04		80.84		369.16		843.48		474.32		128.49%

				Auditor-Controller/IT		19,000		19,000				Shasta Union High School District		77,153.04		19.73%		61,190.69		25,603.51		112,740.22		258,560.89		145,820.67		129.34%

				Elections		915,967		915,967				Cascade Union School District		12,742.02		3.26%		10,105.79		4,554.62		18,293.19		42,375.84		24,082.65		131.65%

				Support Services		14,779		14,779				Enterprise School District		23,368.81		5.98%		18,533.99		7,527.85		34,374.95		78,542.43		44,167.48		128.49%

		Actual Election Costs										Millville School District		1,531.71		0.39%		1,214.81		793.41		1,953.11		4,848.07		2,894.96		148.22%

				Primary Election		563,973		656,585				City of Anderson		7,411.31		1.90%				2,687.42		4,723.89		18,731.40		14,007.51		296.52%

				Presidential Election		1,406,875		1,688,717				City of Redding		68,789.82		17.59%				22,159.44		46,630.38		176,644.41		130,014.03		278.82%

		Total Increased County Costs				$   3,811,650		$   4,186,103				City of Shasta Lake		7,501.56		1.92%				3,016.50		4,485.06		18,663.15		14,178.09		316.12%

		Reimbursement from Outside Agencies										ACID		3,486.22		0.89%		2,764.95		1,273.03		4,978.14		11,567.16		6,589.02		132.36%

				Increased Reimbursement		(828,885)		(1,007,329)				Clear Creek Community Services District		5,271.36		1.35%		4,180.76		2,484.33		6,967.79		16,930.76		9,962.97		142.99%

		Total Increased Net County Cost				$   2,982,765		$   3,178,775				Mountain Gate Community Services District		1,509.46		0.39%		1,197.16		837.09		1,869.53		4,722.44		2,852.91		152.60%

												Burney Fire Protection District		2,598.59		0.66%		2,060.97				4,659.56		9,570.94		4,911.38		105.40%

												Total		390,984.65		100.00%		243,707.77		130,448.90		504,243.52		1,243,211.75		738,968.23		146.55%

																								1,243,211.75

																								- 0





Stipend Calc

		Primary

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		765		96		100		4		38,400				96		100		3		28800		9,600

		Official Canvas		6,884		861		100		4		344,400				192		18		100		345600		(1,200)

		Supervisors						27		2,304		62,364										374400

												445,164

		Presidential

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		2,032		254		100		4		101,600				256		100		3		76800		24,800

		Official Canvas		18,286		2,286		100		4		914,400				508		18		100		914400		-

		Supervisors						27		6,144		166,303										991200

												1,182,303







Total Increased Costs through FY 24/25

Stipend Minimum Wage
Annual

Elections 549,819                         549,819                       
Support Services 341,236                         341,236                       

One Time
Auditor-Controller/IT 19,000                            19,000                          
Elections 880,367                         880,367                       
Support Services 14,779                            14,779                          

Actual Election Costs
Primary Election 563,973                         656,585                       
Presidential Election 1,406,875                      1,688,717                    

Total Increased County Costs 3,776,050$             4,150,503$           
Reimbursement from Outside Agencies

Increased Reimbursement (828,885)                        (1,007,329)                  
Total Increased Net County Cost 2,947,165$             3,143,175$           


Stipend

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor						19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Worker stipend (Counting Only)						397,442		1,019,886

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff										Per Cathy they have desks and computers

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Returning Poll Workers - Fingerprint Adjustment								(20,102)

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		Physical for Extra Help (Counting Supervisors) - Adjustment								(990)

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers										Five new computers for full time staff. Per Cathy, they already have computers as well.

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		914,146		563,973		1,406,875

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		3,776,050

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Minimum Wage

		Department 		Item		Annual		Initial One-Time		Primary Election		Presidential Election		Comments

		Auditor		Overtime for Employee Set Up						7,532		20,085

		Auditor		Overtime for payment processing to Poll Workers						450		1,201

		Auditor		One Solution Initial Set Up				19,000

		Elections		Full Time Staff		437,208

		Elections		Additional Extra Help (Counting Supervisors)						62,364		166,303		One per 4 boards during election.  First 32 hours would need one per 4 boards for 3 shifts.

		Elections		Precinct Board Member Extra Help (Counting Only)						490,054		1,301,728

		Elections		Space Rental						54,000		108,000		30,000 square ft at 1.20/square foot/3 months for presidential.  15,000 square feet for primary 

		Elections		HART Maintenance Fees		70,000								Average for all years

		Elections		Dominion Lease Fees (INCLUDING Remote Acccess VBM)		(262,321)

		Elections		Dominion - Move costs for returning equipment				78,000

		Elections		Desks/Supplies for new staff										Per Cathy, they have desks and computers

		Elections		Fingerprinting for hiring new full time staff				349

		Elections		Fingerprinting for Poll Workers for Hand Counting						40,205		107,213

		Elections		Returning Poll Workers - Fingerprint Adjustment								(20,102)

		Elections		Physical for new full time staff				475

		Elections		Physical for Extra Help (Counting Supervisors)						1,980		5,280		Assumes we won't do physicals for poll workers for hand counting

		Elections		Physical for Extra Help (Counting Supervisors) - Adjustment								(990)

		Elections		HART - Equipment Purchase and set up				801,543						Approved by Board

		Elections		Remote Access VBM		15,000

		IT - Elections		New User Set UP										IT will only charge if there are a substantial amount of employees added as AD accounts.  We don't anticipate them having emails etc. right?

		IT - Elections		Software Licenses		1,048								Five new full time staff at $209.59/year

		IT - Elections		Computers										Five new computers for full time staff.  Per Cathy, they already have computers as well.

		IT - Elections		Computer Maintenance		13,120

		IT - Elections		Phone		855

		IT - Support Services		Software Licenses		419								Five new full time staff at $209.59/year

		IT - Support Services		Computers				4,000

		IT - Support Services		Computer Maintenance		5,590

		IT - Support Services		Phone		855

		Support Services		New positions		163,754

		Support Services		Desks/Supplies for new staff				10,240

		Support Services		Fingerprinting for hiring new full time staff				209

		Support Services		Physical for new full time staff				330

		Total				445,528		914,146		656,585		1,688,717

		# of individuals needed (4 hours shifts)								576		1,536		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of individuals needed (8 hours shifts)								288		768		Assumes those counting the first 32 hours will continue counting in the 18 day period following

		# of Supervisors Needed								18		48

				Total Increased Cost through FY 24/25 (Presidential Election)		4,150,503

				Extra Help - Minimum Wage Cost/Hour						16.02		16.02		Calculated at $15.50/hour with Medicare - 1.45%, Unemployment Insurance - .023%, Worker's Comp - .802% & Liability Insurance - 1.060%

				# of hours						30,596		81,272

				Does not include lease or purchase of a new building - note this.

				New staff - have to have educated and skilled people

				For both Elections and Support Services

				Cathy would like to add increased costs every year

				Add primary to Annual costs - General Election

				We bill the costs out to other agencies who will bear the brunt of these costs

				Percentage increase.

				Cathy can get estimates to increased.

				Include amount that will be recovered from other agencies to offset these costs (see cost spreadsheet from Cathy).

				Emphasize that this is going to cost the taxpayer even though we'll transfer some of it out.  Taxpayer still pays.

				Percentage increase of Elections Department

				Small local CSDs and Fire Districts will be hit hard

				More costs that we don't know about - this is bare minimum - details are not worked out - emphasize this

				Plan in process

				Refer to Nolda's General Fund conversation - eventually others may get less of the general fund pie.

				Options for county employees - will be cost to departments

				Social Security/Medicare - for those over $2,000 - 7.65% on wages from beginning.

				Estimate 50% would meet the Social Security/Medicare requirements - Change Calculations

				Auditor will have additional one-time costs for set up in One Solution

				Facility costs for larger facility - if we buy or lease a different one?

				Best guess estimate we have at the time subject to change

				April 6 and April 11 - Nolda discussed where this will come from





Costs for slides

		Increased Annual Costs										Reimbursement Estimate - Percent to Outside agencies		45.60%

		Elections										Reimbursable Costs - Stipend		Reimbursable Costs - Min. Wage

				Full Time Staff		437,208						109,301.94		109,301.94

				Operating Expenses		15,023

				Hart Maintenance Fees		70,000						70,000.00		70,000.00

				Remote Access VBM		15,000						15,000		15,000.00

				Dominion Lease		(262,321)						(262,321)		(262,321.18)

		Support Services

				Full Time Staff		163,754

				Operating Expenses		6,864

		Total Increased Annual Costs				$   445,528

		Increased One Time Costs

		Auditor-Controller/IT

				Finance System Initial Set Up		19,000

		Elections

				Hiring Expenses		824

				Furniture and Supplies		-

				Hart Equipment		801,543

				Return Dominion Equipment		78,000

		Support Services

				Hiring Expenses		539

				Furniture and Supplies		14,240

		Total One Time Costs				$   914,146

		Increased Election - Primary Costs

						Stipend		Minimum Wage

		Auditor-Controller

				New Employee Set Up - Overtime		7,532		7,532				7,532		7,531.85

				Payment Processing - Overtime		450		450				450		450.33

		Elections

				Counting Supervisors (18)		62,364		62,364				62,364		62,364.00

				Precinct Board Members (576)		397,442		490,054				397,442		490,053.84

				Hiring Expenses		42,185		42,185				42,185		42,184.80

				Building Rental		54,000		54,000				54,000		54,000.00

		Total Increased Primary Election County Costs				$   563,973		$   656,585				495,953.84		588,565.57

		Reimbursement from Outside Agencies

				Increased Reimbursement		(226,134)		(268,361)

		Total Increased Primary Election Net County Costs				$   337,840		$   388,224

		Increased Election - Presidential Costs

						Stipend		Minimum Wage

		Auditor-Controller										20,085		20,084.95

				New Employee Set Up - Overtime		20,085		20,085				1,201		1,200.87

				Payment Processing - Overtime		1,201		1,201

		Elections										166,303		166,303.00

				Counting Supervisors (48)		166,303		166,303				1,019,886		1,301,727.53

				Precinct Board Members (1,536)		1,019,886		1,301,728				112,493		112,492.80

				Hiring Expenses		112,493		112,493				(21,092)		(21,092.40)

				Hiring Expenses - Adj for returning workers		(21,092)		(21,092)				108,000		108,000.00

				Building Rental		108,000		108,000				1,321,948.57		1,620,697.50

		Total Increased Presidential Election County Costs				$   1,406,875		$   1,688,717

		Reimbursement from Outside Agencies

				Increased Reimbursement		(602,752)		(738,968)

		Total Increased Presidential Election Net County Costs				$   804,124		$   949,749																								Based on increase to Direct Elections Cost Only

												Increased Cost Examples		November 8, 2022 Actual Direct		% of Total		November 8 Indirect		Offsetting Revenue		November 8 Total		November 8, 2022 Revised		Difference		% Increase		Primary (minimum wage

		Total Increased Costs through FY 24/25										Shasta County Board of Education		84,584.13		21.63%		67,084.35		28,147.31		123,521.17		283,386.74		159,865.57		129.42%

						Stipend		Minimum Wage				Shasta College		36,800.65		9.41%		29,186.89		12,154.69		53,832.85		123,386.76		69,553.91		129.20%

		Annual										Fall River Joing Unified School District		5,045.13		1.29%		4,001.33		1,625.20		7,421.26		16,956.65		9,535.39		128.49%

				Elections		549,819		549,819				Gateway Unified School District		20,649.06		5.28%		16,376.94		6,801.74		30,224.26		69,251.37		39,027.11		129.13%

				Support Services		341,236		341,236				Anderson Union High School District		32,290.82		8.26%		25,610.10		10,701.92		47,199.00		108,229.25		61,030.25		129.30%

		One Time										Red Bluff Join Union High School District		250.96		0.06%		199.04		80.84		369.16		843.48		474.32		128.49%

				Auditor-Controller/IT		19,000		19,000				Shasta Union High School District		77,153.04		19.73%		61,190.69		25,603.51		112,740.22		258,560.89		145,820.67		129.34%

				Elections		880,367		880,367				Cascade Union School District		12,742.02		3.26%		10,105.79		4,554.62		18,293.19		42,375.84		24,082.65		131.65%

				Support Services		14,779		14,779				Enterprise School District		23,368.81		5.98%		18,533.99		7,527.85		34,374.95		78,542.43		44,167.48		128.49%

		Actual Election Costs										Millville School District		1,531.71		0.39%		1,214.81		793.41		1,953.11		4,848.07		2,894.96		148.22%

				Primary Election		563,973		656,585				City of Anderson		7,411.31		1.90%				2,687.42		4,723.89		18,731.40		14,007.51		296.52%

				Presidential Election		1,406,875		1,688,717				City of Redding		68,789.82		17.59%				22,159.44		46,630.38		176,644.41		130,014.03		278.82%

		Total Increased County Costs				$   3,776,050		$   4,150,503				City of Shasta Lake		7,501.56		1.92%				3,016.50		4,485.06		18,663.15		14,178.09		316.12%

		Reimbursement from Outside Agencies										ACID		3,486.22		0.89%		2,764.95		1,273.03		4,978.14		11,567.16		6,589.02		132.36%

				Increased Reimbursement		(828,885)		(1,007,329)				Clear Creek Community Services District		5,271.36		1.35%		4,180.76		2,484.33		6,967.79		16,930.76		9,962.97		142.99%

		Total Increased Net County Cost				$   2,947,165		$   3,143,175				Mountain Gate Community Services District		1,509.46		0.39%		1,197.16		837.09		1,869.53		4,722.44		2,852.91		152.60%

												Burney Fire Protection District		2,598.59		0.66%		2,060.97				4,659.56		9,570.94		4,911.38		105.40%

												Total		390,984.65		100.00%		243,707.77		130,448.90		504,243.52		1,243,211.75		738,968.23		146.55%

																								1,243,211.75

																								- 0





Stipend Calc

		Primary

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		765		96		100		4		38,400				96		100		3		28800		9,600

		Official Canvas		6,884		861		100		4		344,400				192		18		100		345600		(1,200)

		Supervisors						27		2,304		62,364										374400

												445,164

		Presidential

				# of Hours		# of 8 hour shifts		Stipend		People /Board		Total Cost

		32 Hour		2,032		254		100		4		101,600				256		100		3		76800		24,800

		Official Canvas		18,286		2,286		100		4		914,400				508		18		100		914400		-

		Supervisors						27		6,144		166,303										991200

												1,182,303







Additional Unknowns• Building

• Purchase & Renovation

• Maintenance & Utility Increases

• Recruitment Costs

• Cameras, tables, other supplies 

• Security for each Election

• Set up and tear down for each Election

• Using County Staff

• Stipends 

• Decreased outside revenue

• Reduced hiring costs



Additional Unknowns

• Increased Insurances for Extra Help Staff (i.e. Worker’s Comp, Liability)

• Unemployment for Extra Help between Elections

• Increased Cost Plan Charges to Elections (reduced billing to other budgets)

• Special Elections

• Cost to other agencies will increase substantially increase

• Other Unknowns



Next Steps – Hiring Full Time Staff

• Position Requests

• Elections

• 3 FTE Clerk/Elections Specialist I/II/III (Sunset 6/30/2025)

• 1 Clerk Elections Supervisor (Sunset 6/30/2025)

• 1 Supervising Staff Services Analyst

• Support Services

• 2 Personnel Assistant I/II (Sunset 6/30/2025)



Questions


	Elections – Manual Tally Implementation�Increased Costs
	Increased Annual Costs
	Increased One Time Costs
	Increased Costs Per Election - Primary
	Increased Costs Per Election - Presidential
	Total Increased Costs through FY 24/25
	Additional Unknowns
	Additional Unknowns
	Next Steps – Hiring Full Time Staff
	Slide Number 10

