
I NFORMATION TECHNOLOGY DEPARTMENT
Fund 203 lT Administration, Budget Unit 925
Thomas Schreiber, Chief lnformation Officer
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PROGRAM DESCRIPTION

The lnformation Technology (l-T.) Department is an lnternal Service Fund (lSF), which provides computer
technology support and direction to County departments including: systems development, programming,

software application hosting, Web development, Web-hosting services, GIS services, database Support,

computer operations, network management, systems maintenance, personal computer support, and

telecommunications support including telephone systems. The l.T. operations fund receives no direct
General Fund support. Rather, the operation is financed through charges for service to user dePartments.
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BUDGET REQUESTS

Salaries and Benefits - Salaries and Benefits have increased by $231,2521rom FY 2013-14. This increase
is partly due to negotiated salary increases and the increase in the PERS employer retirement rate. ln
addition, the salary/benefit projections provided to l.T. in February 2014 for budget preparation
inadvertently omitted employee Med Fees. The omission was discovered after l.T. rates had been
provided to County departments. There is an additional one{ime other post-employment benefits (OPEB)
contribution of $153,653. The $125,000 Med Fees and the OPEB $153,653 totats for FY 2014-15 wiI be
offset by retained earnings.

Services and Supplies - Overall, anticipated expenses in the Services and Supplies category will be
$5,997 greater than the adjusted budget for FY 2013-14. The slight increase is for Cable and Wire
materialwithin the direct charge back account because of anticipated projects for FY 2014-15.

Other Charges - This category is anticipated to increase by $82,386 over the adjusted budget for
FY 2013-14 and is primarily attributable to an increase in Building & Equipment Use A-87 charges.

Capital Assets - Capital Assets expense for FY 2014-15 is anticipated to be $194,000. This is a slight
decrease of $18,500 from expenses in this category fot FY 2013-14.

The total LT. budget appropriation request for FY 2014-15 is $7 million compared to $6.7 million for the
FY 20'l-3-14 Adjusted Budget. Anticipated revenues total $6.4 million, resulting in a projected delicit of
$619,603. The deficit will be applied toward reducing the l.T. department's working capital reserve.

SUMMARY OF RECOMMENDATIONS

The CEO concurs with the requested budget.

PENDING ISSUES AND POLICY CONSIDERATIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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SUPPORT SERVICES-FLEET MANAGEMENT DIVISION
Fund 201 Fleet Management, Budget Unit 940
Patrick J. Minturn, Director of Public Works
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PROGRAM DESCRIPTION

Fleet Management is an internal service fund responsible for the management of the County's light
vehicle- fleet, with the exception of those vehicles assigned to the Public Works Department.
Fleet Management pays for all costs for the acquisition, maintenance, and operation of vehicles.
lndividual departments are charged monthly rates to cover the cost of purchasing and maintaining their
vehicles. The program isfunded by userfees and requires no direct CoJnty Geneil Fund allocation.
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The mission of Fleet Management is to "provide Shasta County employees with safe, reliable and

economical vehicles by mainlaining, replacing and supporting the fleet in a professional, cost effective
and responsive manner."

BUDGET REQUESTS

The department's 2014-15 Requested Budget includes expenditures in the amount of $4.2 million and

revenues in the amount of $1.2 million. Expenditures exceed revenues by $2.9 million and will be

covered by fund balance. Expenses are decreasing by $53,322 and revenues are decreasing by

$1 ,622,648 compared to the FY 2013-14 Adjusted Budget.

Charges for Services are decreasing by $1.5 million compared.to the FY 2013-14 Adjusted q-l"'dget. This

redudtion in rates will help the departnient to reduce their retained earnings. Services and Supplies are

reduced by $1.1 million compareO to the FY 2013-14 Adjusted Budget due to Fleet Management no

longer providing fuel to departments.

There are 60 replacement vehicles requested in the FY 2014-15 requested budggtj This is significantly

more than the 3i replacement vehicles in the FY 2013-14 budget. Although 60 vehicles are scheduled for

replacement; depending on department needs, this number may be reduced'

SUMMARY OF RECOMMENDATIONS

Three changes are recommended: an increase of $57,898 in Prior Period Revenue; an increase in

$1S,352 in O"ther PosrEmployment Benefits, and a decrease of $30,000 Trans oul capital Projects

PENDING ISSUES AND POLICY CONSIDEMTIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended'

FINAL BOARD ACTION

Adopted as presented in the proposed budget
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SUPPORT SERVICES-RISK MANAGEMENT
Fund 2O2 Risk Management, Budget Unit 950
Angela Davis, Director of Support Services
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PROGMM DESCRIPTION

The Risk Management Division of Support Services is an internal services fund (lSF) that manages the
County's insured and self-insured workers' compensation, liability, vision, malpractice, and a vaiiety of
other insured programs. The Division's mission is to responsively safeguard the assets and human
resources of the County by providing insurance programs which are equitable, affordable, and delivered
in a compassionate, responsive manner to employees and citizens of shasta county. The program is
funded by user fees and requires no direct General Fund support.

BUDGET REQUESTS

ln FY 20.14-15 total expenditures will increase by $253,043, or 2.6 percent compared to the Fy 2013-14
Adjusted Budget. Salaries and Benefits will increase 9.5 percent, or 981 ,536, due to increases in Regular

t0 t0 t0 t0
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Salaries, Worker's Compensation experience charges, and a one-time increase in Other Post-

Employment Benefits (OPEB) charges. Services and Supplies will increase $32,103, or 1.1 percent, due

to incr6ases in Professional Administration Services charges, and Other Charges will increase $203,825,
or 2.8 percent, due to increases in Central Services A-87 charges and premium charges for employees,
fire & building, and excess insurance, compared to the FY 2013-14 Adjusted Budget.

Charges for Services to departments will increase by $78,827, or.1.4 percent, compared to the FY 2013-

14 Adjusted Budget. Overall total revenues will only increase by $17,651, or 0.3 percent, primarily due to

a propct"O 50 percent reduction in interest earnings revenue. Risk Management will operate by using

revenue from rate charges to departments and fund balance in order to meet and maintain the 80 to 90
percent confidence level set by the Board of Supervisors on March 11' 2014

ln Fy 2014-15 expenditures will exceed revenues by.iust over $4 million, which will come from fund

batance, an increase of $235,392, or 6.2 percent, over the FY 2013-14 Adjusted Budget. TheFY2013-14
projected use of fund balance is decreased by $3.2 million. The Risk Management fund balance is
sufficient to fund the FY 2014-15 Requested Budget.

SUMMARY OF RECOMMENDATIONS

The cEo recommends technical budget changes to effectuate the transfer of the $9.2 million Risk

Management rate rebate to the OPEB tiust and this will increase the department's use of fund b€lance by

$g.Z iittion. As a result, Risk Management's retained earnings will be reduced as recommended by the

Auditor-Controller.

PENDING ISSUES AND POLICY CONSIDERATIONS

On March 11,2014 the Board of Supervisors adopted a resolution that raises the County's self-insured

iiabitity and Worker's Compensation risk management confldence level to 80 to 90 percent. Annually, in

compliince with requirements to participate in California State Association of Counties-Excess lnsurance

Auttrority (CSAC-EIA) excess insurance programs, Risk Management contracts for an actuarial study of

reserrei in the Self-lnsured Programs. lnsuiance rates have been adjusted annually to strive to maintain

the eighty percent confidence lelel; however, due to many fluctuations in utilization the fund remains in

er"""i oi 
"igt 

ty percent. The Auditor-Controller met with the department head to discuss rate setting and

a ptan to rltuin the reserves to an acceptable confidence level. Concurrent with the FY 2014-15

Recommended Budget the excess reseryes will be reduced and offset by an additional contribution to the

OPEB lrrevocable irusts. ln addition, rate setting will be structured to maintain the fund within a

confidence level between 80 to 90 percent. The Auditor-controller will meet at least annually with Risk

Management to review the reserve level.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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DEPARTMENT OF PUBLIC WORKS-FACILITIES MANAGEMENT
Fund 204 Facilities Admin, Budget Unit 955
Patrick J. Minturn, Director of Public Works
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PROGRAM DESCRIPTION

Facilities Management is responsible for maintaining the County's investment in buildings and grounds.
Currently, the department maintains over one million square feet of building space (County owned and

9,887 tq62l $67,095 fl61@s

Shasta County Adopted Budget, FY 2014-15 197



leased) and 1.7 million square feet of grounds. Services provided include janitorial, general building
maintenance, and grounds maintenance. The Facilities Management division of the Department of Public
Works receives no direct General Fund support. Rather, the operation is flnanced through charges for
service to user departments.

BUDGET REQUESTS

The FY 2014-15 requested budget includes revenues in the amount of $4.1 million and expenditures in

the amount of $4.3 million. Expenditures exceed revenues by $141,347 and will be covered by fund
balance. The division is requesting the reclassification of its singular Structural Crafts Worker to a

Mechanical Crafts Worker.

SUMMARY OF RECOMMENDATIONS

The CEO recommends a change to add in $200,000 for jail proiects. This change increases revenues to
4.3 million. With this change, revenues exceed expenditures by $52,653.

PENDING ISSUES AND POLICY CONSIDERATIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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DEPARTMENT OF PUBLIC WORKS-SHASTA COUNTY UTILITIES
ADMINISTRATION
Fund 205 Shasta County Utilities Admin
Patrick J. Minturn, Director of Public Works
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PROGRAM DESCRIPTION

This lnternal Service Fund was designed to pay utility charges, the energy retrofit debt payment and
associated Facilities Automated System expenses, landfill, sewage fees and septic tank pumping costs.

BUDGET REQUESTS

The FY 2014-15 requested budget includes revenues and expenditures in the amount of $1.95 million.
This amount is reflective of a status quo budget and is facilitated by a utilization of mechanical and
engineer controls, electronic systems monitoring and replacement of aged equipment through various
grants and low interest loans.
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SUMMARY OF RECOMMENDATIONS

The CEO recommends one technical change to balance the transfer out to the energy retrofit bond
transfer in.

PENDING ISSUES AND POLICY CONSIDEMTIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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