
GENERAL REVENUE AND TRANSFERS
Fund 0060 General, Budget Unit 100
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PROGMM DESCRIPTION

The General Revenue and Transfers budget reflects the revenue of the County's General Fund
which finances the net county cost of all general fund departments. Revenues are derived from
property taxes, sales tax, property taxes in lieu of motor vehicle license fees, interest, and
various unrestricted federal and state subventions. This budget unit reflects the General Fund
subsidies (transfers-out) and required matching funds provided to other operating funds, such as
County Fire, Health and Human Services (Mental Health, Public Health and Social Services),
Public safety and Resource Management. Effective in Fy 2014-15 the Library's budget moved
to the General Fund, Budget unit 61 100, and as such no longer receives a transfer-out from
General Revenue.

SUMMARY OF RECOMMENDATIONS

As recommended this budget will fund the general fund departments and the subsidies provided
to operating departments not in the general fund as described above. Departments were
instructed to submit budgets that increased the General Fund contribution by 3 percent.
Exceptions were made for those departments with "minimum maintenance of effort,,or MOE, or
to offset the expense for Board approved programming. Recommended appropriations total
$33.2 million, a decrease of $2.2 million (6 percent) when compared with the adjusted Fy 2013-
14 budget. Absent this fiscal year is the transfer-out to the Library; that expense is now reflected

RE1ENI]ES
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in the Library Budget Unit 61 100, which resides in the General Fund. Also reduced is the
transfer-out to County lndigents as a result of the annual "true-up" of costs attributable to the
General Fund.

ln the past 6 years, the County has appropriated approximately $2 million to upgrade facilities
for handicapped access (ADA). ln 2014-15, appropriations include $100,000 for various other
ADA projects as recommended by the ADA committee.

Also recommended is $127,000 for miscellaneous expenses, such as sales tax audit services
and mosquito tax assessments of various County-owned road right-of-way parcels.

TRANSFERS OUT

The County Executive Officer's recommendations include a redistribution of support within the
various budget units of Health and Human Services, and Sheriff. The transfer-outs to the Sheriff
and Building include the cost of marijuana nuisance abatement; $115,000 for a Deputy Sheriff,
and $181,968 for a Building lnspector, support staff and service of process. The transfer-out to
the District Attorney includes the expenses of the Child Abduction Unit, to be offset by future
State-Mandate reimbursement ($271,439). Planning's transfer-out includes $455,000 for
continuing work on the County's General Plan. The transfer-out to County Fire reflects the 3
percent growth as well as a onetime augmentation of $300,000.

As is illustrated in the following tables, a significant share of funding for the various special funds
is transferred as a subsidy from the County's General Purpose Revenue budget unit to the
individual service departments. The largest contribution of General Fund dollars ($23.5 million)
is to the Public Safety group consisting of Sheriffs operations, the District Attorney, and
Probation. The second largest contribution is to Social Services programs ($4.9 million.)

GENERAT FUND TRANSFER}OUT 2014-15
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REVENUES

Total recommended discretionary revenue is $48.1 million, an increase of $429,64j, or less than
1 percent compared to the FY 2013-14 adjusted budget. The following chart illustrates revenue
by source or type recognized by the General purpose Revenue budgeiunit:

General Revenue Sources 2014-15
Taxes 41,948,000 87 .O3%

Licenses, Permits, Fra nchises 600,000 7.24Yo

Fines, Forfeitures, Penalties 2,223,000 4.6Lyo
Money & Property 812,300 L.69%
lntergovernmental Revenue 1,813,000 3.76%
Charges for Services 800,000 r.66%
Miscellaneous Revenues t,200 o.oo%

Grund Totol /t8,797,5(n 7(N%

FY 2014-15 Revenue Sources

Absent this year for the eighth year is revenue from Vehicle License Fees. Effective with the
implementation_ of Proposition 1A the County now receives Property Taxes in Lieu of Vehicle
License Fees ($17 million).

ln FY 2012-13, as a direct result of the dissolution of redevelopment agencies (RDAs), the
general fund received over $2.5 million in one-time revenue. in adclition, there was about
$200,000 in revenue that is considered "RDA residual revenue". The general fund will receive
this residual revenue each year until the RDAS have been completely-dissolved. The amount
will continue to grow as the remaining debts of the RDAs are paid off. once the RDAs are
dissolved the general fund will receive thls amount as normal property tax revenue.

Receipts from sales tax are showing signs of recovery, hovering close to $2.5 million. This is
comparable to levels seen in the late 1990's, and still less than the high of $2.9 million received
in 2000-01 . lnterest earnings are still weak; 9175,000 is anticipaied on investments, and
$626,000 from prepayment oi pgRS interest on unfunded pension liabilities. lnterest earnings
are down from a high of $2.4 miilion in 2006-07.

The County will continue to explore ways to enhance revenue and leverage existing resources
to best accommodate the needs and desires of its constituents.

PENDING ISSUES AND POLICY CONSIDEMTIONS

The FY 2014-15 Recommended Budget attempts to address potenfial harm from state take-
backs. The county could receive .significantly more or less than projected upon state budget
amendments. As evidenced in the Governor's Budget proposed io use tire revenue from
temporary tax increases to pay down debt, save for a rainy day, and increased spending for
education, the environment, public safety, public works, affordable health care, ano ialwoRxs.

The Governor's "May Revise' Budget was released on May 13,2014. Some of the key
components of the May Revision are: shoring up teacher pensions, approximately $450 million
in 2014-15, with the goal to eliminate the deficit by 2o2o-21; implementing Federjl Health care
Reform, an addational $1.2 billion; increased money for drought relief, $ia2 mittion: and most
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significantly, paying down debts and liabilities, $11 billion in 2014-15. lncluded is an additional
$100 million to repay a portion of state mandate costs owed to counties since 2004.

The 2014-15 Recommended Budget relies on use of fund balance carryover ($10.0 million)
which results from a combination of spending reductions and revenue growth. Absent growth in
our major discretionary revenues, future spending plans may require reductions in the level of
General Fund support to Central Government and benefitting departments outside the General
Fund.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

This budget was prepared by, and is recommended by the County Administrative Office.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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BOARD OF SUPERVISORS
Fund 0060 General, Budget Unit 101
Les Baugh; Chair, Board of Supervisors
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PROGRAM DESCRIPTION

Government Code section 25000 provides that each county in the State shall have a Board of Supervisors
that is the legal body responsible for governing that county. The Board of Supervisors exercises the
legislative and administrative authority of the County. ln general law counties, such as Shasta, the Board
consists of five members, elected on a district basis for staggered four-year terms. The Board of
Supervisors is responsible for setting County policy, approving an annual budget, and administering
selected dependent special districts.

BUDGET REQUESTS

The FY 2014-.15 requested budget provides for the continuation of Board operations at a status quo level.
Appropriations include salaries and benefits and related operational expenses for the five Board
members. The net county cost associated with this budget unit has increased by S34,283 (6 percent)
compared to the]r 2013-14 adjusted budget. The Board of Supervisors will, however, realize a 3 percent
savings ($15,267) in the current fiscal year.

Salaries and Benefits has increased 6 percent, primarily due lo a one-time increase in Other Post-
Employment Benefit (OPEB) expense. The OPEB is offset with a rebate from Worker's Compensation
lnsurance. Services and Supplies has increased $19,466 (22 percent), primarily due to costs associates
with maintenance of the audio-visual system in the Board's Chambers. The A-87 charges have increased
$16,654 (24 percent) compared to the 2013-14 adjusted budget, primarily due to lncreased Counset
charges.

Board memberships requested for FY 20'14-15 total $36,500, and include the following organizalions:
Regional Council of Rural Counties (RCRC), National Forest Counties and Schools cojtition (NFCSC),
California State Association of Counties (CSAC), National Association of Counties, and National
California Water Association. Membership and participation in these organizations is essential to the
mission of the Board.

Totrl R.v.nu.!: 3299 t1,202 311,487 fll,487

Total Erp.nditurB/Arror\ot ririion.: 3521-,4
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The County's membership in CSAC is mandatory in order to allow participation in the Excess Insurance

Authority (ElA); therefore, the membership cost is split one-half in the Risk Management budget and one-

half in the Board's budget. ln addition, CSAC provides Supervisors the opportunity to interact with CSAC

staff in Sacramento as well as a network of supervisors throughout the State.

SUMMARY OF RECOMMENDATIONS

The CEO recommended budget is as requested by the department head.

PENDING ISSUES AND POLICY CONSIDERATIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

This budget was prepared by the County Administrative Office.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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COUNTY ADMINISTRATIVE OFFICE
Fund 0060 General, Budget Unit 102
Lawrence G. Lees, County Executive Officer
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PROGRAM DESCRIPTION

The County Administrative Office is responsible for the operation and administration of County offices,
departments, and special districts under the jurisdiction of the Board of Supervisors. The County
Executive Officer (CEO) implements policy directives, and assists and advises on matters of County
budget, finance and operations. The County Administrative Office directs and conducts reviews of County
management and governmental practices, and recommends changes to the Board as deemed necessary
to ensure efficiency and economy in the administration of County government.

The County Executive Officer is directly charged with overseeing certain central administrative functions,
including: administrative support services, such as purchasing, personnel, and risk management;
operational support services, including fleet management, facilities' management, and information
technology; coordinating independent audit contract activities; and reviewing agenda items prepared by
the operating departments for administrative completeness and conformance lo policy and budget.

BUDGET REQUESTS

The FY 2014-15 request is for a Net County Cost (NCC) of <$42,054>, a decrease of $57,030 compared
to the Adjusted FY 2013-14 NCC. The decrease is attributable to: 1) holding one position vacant (Agency
Staff Services Analyst); and 2) a one-time Workers' Compensation lnsurance Refund ($27,263).

SUMMARY OF RECOMMENDATIONS

The CEO recommended budget is as requested by the department head.

PENDING ISSUES AND POLICY CONSIDERATIONS

None.
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DEPARTMENT HEAD CONCURRENCE OR APPEAL

This budget was prepared by the County Administrative Office.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.

36 Shasta County Adopted Budget, FY 2O14-15



CLERK OF THE BOARD
Fund 0060 General, Budget Unit 103
Lawrence G. Lees, County Executive Officer
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PROGRAM DESCRIPTION

TheClerk of the Board, a division of the County Administrative Office, is responsible for the preparation of
the Board's weekly agendas, communication of actions taken by the Board, preparation of minutes, and
legal advertising.

The Clerk has contact with County departments that prepare items for consideration by the Board of
Supervisors during regular and special meetings. The Clerk provides copies of record! to the public,
performs research of archival records, and provides verbatim transcripts of meetings upon request and
payment of a fee. Other functions of the Clerk include maintaining the Roster of Public Agencies, the
County Code and a record of County committees, commissions, and boards.

The Clerk of the Board is the filing officer for Conflict of lnterest Code forms, and notices of determination.
The Clerk of the Board serves as the clerk of the Assessment Appeals Board, the Air Pollution Control
Board, Employee Appeals Board, Mayors' City Selection Committee, and Nuisance Abatement Hearings.

BUDGET REQUESTS

This budget unit's net county cost is increasing $28,457 (8 percent) when compared to the Fy 2013-14
Adjusted Budget. The increase is primarily due to charges for Attorney services; also Building Use
charges will increase due to the refunding of the bonds on the Administration Center Building. This
charge will auto-correct next fiscal year. Salaries and Benefits are increasing $18,922 (9%) because the
departmenl is fully slaffed, and there is a one{ime increase to Other Post Employment Benefit (OPEB)
expense ($8,586.) Services and Supplies will decrease $5,455 (7 percent). The ClerX of the Board wiil
realize a 3 percent savings ($10,246) in the current fiscal year.

SUMMARY OF RECOMMENDATIONS

The CEO recommended budget includes a technical change which increased OPEB expense by $138.

!l.t Co{: ll39j79 t363,9:9 t 100,931 s400,931
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PENDING ISSUES AND POLICY CONSIDEMTIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

This budget was prepared by the County Administrative Office.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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AUDITOR-CONTROLLER
Fund 0060 General, Budget Unit 110
Brian Muir, Auditor - Controller

SrlG Ccnuollr' Sdcdulca
counfy Budgct Ad
JsrEry 2010 E itior\ rlvLion ,Jl

Coufy of Shei.
Fiia ing Sourc6 Ed U36 h, B{&d Unn by Objcd

Govarnmantal Funda

Fbc.l Y..r ?01+l 5

&d8.1 U.rla: I I 0 - AIJDITOR CONTROLLER (FIJND (xm)
Flln.llo.E GENERAL

Sdrcdulc 9

1r,961683 fl,!}61e3
tl,lot,4:{ ll,l0t,4:4

o1076ts5) (51076,33'

MISCELLAI.IEO(,S REVENLTES

tlJ87,695
t760,057

ol,t65,r5)

$,7r8,6.13
t791,552

($,983{.{)

Aclirttr FINAI'ICE

Dcb By Rtacnr Cstcgory
end E\r.ndnEr Obj..t

20r4-l5
A&ptcd by
th. Berd of

3t91,33J t205,010 s:05.@0

1670.471 t994.712 $994.n2

!(.t Cod: t293,0J7 1.177,137 t789,752 s?E9,752

PROGRAM DESCRIPTION

The Auditor-Controller serves as the Chief Financial Officer for the County and also acts as ex officio
Auditor and/or Controller for various schools, special districts, and county joint powers agencies. The
Auditor-Controller's Office draws funds from and deposits funds to the County Treasury; prepares County
and some special districts payroll, and provides accounting supervision over all County departments,
agencies and special districts maintaining funds with the County Treasury. The Auditor-Controllefs office
also tabulates the County budget, accounts for property taxes and special assessments, apportions
collections, and prepares financial reports and audits.

BUDGET REQUESTS

The FY 2014-15 budget requests for the Auditor-Controller reflects less than a one percent increase
overall. There are no unfunded vacancies in the total Salaries and Benefits projections. The Services
and Supplies lines in lhe requested budget are being consolidated to elaminate the practice of segregating
small charges into separate accounts unnecessarily. The Services and Supplies category also includes
budgeted amounts for the ongoing projects, enhancements and upgrades to the County's automated
financial management system (IFAS).

The Auditor-Controllefs FY 2014-15 budget request includes appropriations of $3 million, offset by A-87
cost reimbursement ($2 million) and revenue ($205,020). The requested netcountycostis $789,753.

SUMMARY OF RECOMMENDATIONS

The CEO recommended budget is an requested by the Auditorcontroller.
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PENDING ISSUES AND POLICY CONSIDERATIONS

The Auditor Controller is a central service department that provides support services to county
departments and select special districts. The A-87 Cost Plan is the mechanism to recover expenses
incurred two years in arrears. The recovery of costs through the Cost Plan is reduced by the Board's
decision not to charge Special Districts for the Auditor's costs, which reduces the Auditor's recovery by
$226,398. Several agencies, such as the schools, are also exempt from A-87. The Board recognized that
Special Districts had limited resources or ability to raise rates to cover these charges.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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TREASURER-TAX COLLECTOR
Fund 0060 General, Budget Unit 111
Lori J. Scott, Treasurer/Tax Collector/Public Admi nistrator

Stat. Cafroll.r s.hcark
County B.!dg.t Acl
January 20l0Editioc nvtion ll

C}IARGES FOR SERVICES

Couaty of StBta
FiiarrcirE Sorrc6 end Us.s by Budgd Unn by Ob&cl

Govar na al funds
tris.al Yld 20141 5

&tdg.i UDia: I I I - TREASTJRER TAX COLLECIOR (FUND 0060)

Fundion: GENERAL

Schcdulc 9

11,090,040
s594,123

,230,983
s636467

PROGRAM DESCRIPTION

The Tax Collector collects property and other tax revenue for county and city governments, school
districts, and various special districts. The Treasurer receives and safeguards the monies belonging to
the County and other agencies using the treasury. The Treasurer also manages the County's investment
program to ensure maximum interest income and adequate cash flow.

BUDGET REQUESTS

The FY 20'14- 15 requested net-county-cost for this department is $783,057, an increase of $69,499 or '10

percent. The increase is primarily due to termination pay for several long-term employees. Salaries and
Benefits includes a one-time increase in an appropriation for Post-Employment Benefits (OPEB) $47,49S,
partially offset by a prior period expenditure adjustment of $39,600. Services and Supplies is decreasing
14 percent ($100,391) due to a reduction in investment services expense. Expenditures total $1.8million,
an increase of 3 percent. Revenues derived from investment services will decline commensurate with the
reduction in the expense.

SUMMARY OF RECOMMENDATIONS

The CEO recommended budget is as requested by the department head with adjustments to both
investment services expense and revenue. The Superior Court will not be utilizing the County's lower
cost bank card processor, necessitating the changes to the budget.

ln the aggregate, the Treasurer Tax Collector and the Public Administrator will increase their nelcounty-
cost by $73,058, primarily due to termination pay. This is offset by cunent year aggregate savings
estimated to be $32,808.
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PENDING ISSUES AND POLICY CONSIDERATIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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ASSESSOR/RECORDER-ASSESSOR
Fund 0060 General, Budget Unit'l 12
Leslie Morgan, Assessori Recorder
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PROGRAM DESCRIPTION

The function of the Assessor is to produce an assessment roll that reflects the taxable values of land,
improvements and personal property by the Assessor's parcel numbering system or account numbering
system. ln addition to the taxable value, the roll must also indicate the current status of ownership, the
owner's mailing address and the existence of any exemptions. To accomplish this, the Assessor must
discover, classify and appraise all locally assessable property according to constitutional, statutory and
administrative requirements. ln addition to preparing the annual local assessment roll pursuant to S 601
of the California Revenue and Taxation Code, the Assessor must produce the supplemental assessment
roll as provided for in S 75 - S 75.8 of the Revenue and Taxation Code. For fiscal year 2013-14, there
were 108,643 locally assessed properties in Shasta County with a taxable value of $15,058,743,749
generating more than $150 million in property tax revenue for use by county government, cities, school
districts and other local taxing agencies. These figures represent an increase of 2.79o/o in taxable value
and property tax revenue over the previous year due to the increase in the market of taxable properties.

BUDGET REQUESTS

The FY 2014-15 requested budget includes expenditures in the amount of $4.5 million and revenues in
the amount of $1.0 million which results in a net County cost of $3.5 million. The Fy 2014-15
expenditures are increased by $381,439, and revenues are increased by $78,932 and the net County cost
is increased by $302,507 as compared to the FY 2013-14 adjusted budget. The department projects to
end FY 2013-14 under budget by $184,838. The department is being held harmless for the $83,565 Risk
Management refund/OPEB payment. With the savings from FY 2013-14 and being held harmless for the
$83,565 OPEB payment, the department's budget remains in line with the 3% ;ltotted increase in net
county cost.
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SUMMARY OF RECOMMENDATIONS

The CEO concurs with the requested budget.

PENDING ISSUES AND POLICY CONSIDEMTIONS

The California Assessor's Association, the California Department of Finance and the State legislature
have been working with legislature to reconfigure appropriate funding for property tax administration.
With the State's current budget concerns there is uncertainty as to when such a program would become
available. The 2014-15 Governor's budget proposes a modest pilot program to study potential
improvement to the current property tax administration system.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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SUPPORT SERVICES-PURCHASING DIVISION
Fund 0060 General, Budget Unit 1 13
Angela Davis, Director of Support Services
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PROGRAM DESCRIPTION

The .mission of the Purchasing Division of Support Services is "to secure quality materials and services at
the lowest cost, to exemplify professionalism and integrity, and merit the trust and confidence of the
employees, business community and.citizens of Shasta eounty in a manner that complies with applicable
policies and regulations." The division provides professioiral expertise and support for ali County
departments in the areas of acquisition of equipment and professional services, bisposal of surplus
property, and solicitation of proposals for personal service contracts.

BUDGET REQUESTS

salaries and Benefits are increased by $10,416 or 8.4 percent, over the Fy 2013-14 Adiusted Budget,
primarily due to a one-time increase in the other poat-Employment Benefits (opEB)'and worker,s
!^ompensation experience charges. services and supplies aie requested at staius qui:, $+t,oos. rv
2014-15 requested total expenditures have increased 6y $52,513, or 16s.4 percent, orimarilv due to a
decrease in the A-87 cost applied expenditures by 21.5 percent, or $42,410, in Fy 2014-15.'There are
projected savings in the amount of $52,390 in fiscai yeat 2013-2014.

SUMMARY OF RECOMMENDATIONS

The CEO recommended budget is as requested by the department head.

PENDING ISSUES AND POLICY CONSIDERATIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budgel as recommended.

FINAL BOARD ACTION

Adopled as presented in the proposed budget.
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COUNry COUNSEL
Fund 0060 General, Budget Unit 120
Rubin E. Cruse, Jr., County Counsel
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PROGRAM DESCRIPTION

The County Counsel's Office provides a full range of legal services required by County officers, agencies,

and depariments including the handling or minaging of civil litigation (except workers'. compensation

c"i""I'att"nO"nce at Bo;rd of Superiisors and ?lanning. Commission meetings; legal research and

"ouna'"ling; 
and the review of ordinances, contracts, and other legal documents. The county counsel's

office also provides some limited legal services to other local public entities upon request.

BUDGET REQUESTS

The requested budget for FY 2014-15 has an increased Net County Cost of $36,983, or.17.1 percent, as

"omp"r"d 
to the Fi2013-14 Adiusted Budget primarily due to an increase in Regular Salaries and a one-

time'increase in Other post-Emiloyment Banehts (OPEB). Requested Salaries and Benefits will increase

i.i p"r""nt, or $108,937, trom gt.Sg mittion to $i.63 mittion, as compared to the FY 20.13-14 Adjusted

euoiet. services and Suppties are essentially requested at status quo (9 I percent increase) from

$250,g2g to $252,425. Totii Expenditures (salaiies & Benefits and services & Supplies) aJe requested at

$1.8ti mittion in iy zot+-ts compared td $1.77 million in the FY 2013-14 Adjusted Budget, though

proi""t"O total expenditures are at $1.63 million for the end of FY 2013-14. County Counsel will continue

[o iioviOe 2.5 fJll-time Attorneys and one full-time Legal Secretary for Health and Human Services

Agency-related casework.

This budget has virtually no revenue except for minor and fluctuating Public Administrator and Public

Guardian'fee revenue received as services are prOvided. Minus the One-time Risk Management refund in

the amount of $23 ,22g, in FY 2014-15 revenues are conservatively budgeted at $1,921 and are estimated

io U" $tg,OZZ at the end of FY 2013-14. This budget does receive A-87 cost-applied offsets annually. ln

it. fv Zbte f+ Adiusted Budget this amount wis $'l,127,392 and in FY 2014-'15 it is increased to

$1,167 ,271 .
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The FY 2014-15 Recommended Budget Net County Cost allowed for a three percent increase. However,
when the OPEB/Risk Management Refund deficit of $43,200 is factored in, the department is under the
FY 2014-15 recommended budget target by $12,694. The department also estimates savings in the
amount of $150,634 for the end of FY 2013-,4.

SUMMARY OF RECOMMENDATIONS

The CEO budget is recommended as requested by the department head.

PENDING ISSUES AND POLICY CONSIDERATIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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SUPPORT SERVICES-PERSONNEL DIVISION
Budget Unlt 130
Angela Davis, Director of Support Services
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PROGRAM DESCRIPTION

The mission of the Personnel Division of Support Services is to "recruit and retain competent, committed

staff, and to provide professional personnel support to all departments in order to maximize the return on

investment in human resources for the citizens of Shastacounty." Personnel hosts many County
programs including the contract for Labor Relations, the recruitment website, a private investigator

coniract used for countywide discrimination complaints and disciplinary investigations, the County

employee recognition and longevity programs, and the management training fund provided for in the

Personnel Rules and labor union agreements.

BUDGET REQUESTS

salaries and Benefits have increased by 35.1 percent, or $260,425, compared to the FY 2013-14

Adjusted Budget due to three new added Personnel Assistant-confidential positions (associated with the

Approved Loaal Merit System (ALMS) conversion), a one-time increase in Other Post-Employment
Bbnefits (OPEB) cost, and increased Worker's Compensation experience charges. Services and.Supplies
will increise by 2.5 percent, or $15,037. The A-87 cost applied expenditures have increased by 14.7

percent, or $164,074. Cost applied charges to departments for services rendered will increase by 62.6
percent, or $158,085, due to the ALMS conversion and the additional three positions in the FY 2014-15

hequested Budget. However, Health and Human Services Agency (HHSA) will fund two full-time

Personnel Assistant-Confidential positions; currently HHSA must use the state Merit system. Total
expenditures will decrease by $46,697, or 204.6 percent, in the FY 2014-15 Requested Budget. Proiected

FY 2013-14 total expenditures indicate anticipated savings in the amount of $264'8U.

SUMMARY OF RECOMMENDATIONS

The CEO recommended budget is as requested by the deparhent head.

N.t Ccslr (lll,r23) o308,9.r9) (395,793) (s95,7e3)
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PENDING ISSUES AND POLICY CONSIDERATIONS

The County's Personnel Director, the HHSA Director, and the CSS Director have been working with the
CaIHR for the past several years to negotiate the County's conversion to ALMS. The Board approved
three new Personnel Assistant-Confidential positions in the Personnel budget (and deleted one from the
HHSA Health Services budget) on February 25,2014. The formal date of conversion is July 1, 2014.The
transition (which will be seamless to county departments) will require additional work such as, but not
limited to: staff informational sessions (Unions will be encouraged to attend); policy review and updales;
grandfather of seniority process; review, addition, and deletion of job classification specifications; review
of in process Merit Systems recruitments and eligible lists transition. There will be no harm or negative
impacts experienced by any county employee due to this conversion, The overarching result of this
conversion is that Shasta County will have one personnel system, one set of rules and policies with the
sole purpose of adhering to the six Federal Merit Principles.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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COUNTY CLERI(REGISTRAR OF VOTERS-ELECTIONS
Fund 0060 General, Budget Unit 140
Catherine Darling Allen, County ClerURegistrar of Voters
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PROGRAM DESCRIPTION

The Registrar of Voters maintains and updates voter registration records, checks petitions, and provides

electionlrelated information. ln addition to conducting primary, general, school, and special elections, the
Registrar of voters prepares ballots, procures and equips polling places, and counts voted ballots.

BUDGET REQUEST

The FY 2014-15 requested budget includes expenditures in the amount of $2.28 million and revenues in

the amount of $817,91 1 which results in a net county cost ol $1 .46 million which is a 2.2 percent increase
compared to the FY 2013-14 adjusted budget. The department also anticipates ending FY2013-14 under
budget by $34,666.

ln 2011, local elected boards received approval from the Board of Supervisors to completely eliminate the
Shasta County odd-year election. This will result in a more even budget, with variation coming over a

longer period of time.

SUMMARY OF RECOMMENDATIONS

The CEO concurs with the requested budget.

PENDING ISSUES AND POLICY CONSIDERATIONS

None.

DEPARTMENT HEAD CONCURRENCE OR APPEAL

The department head concurs with this budget as recommended.

FINAL BOARD ACTION

Adopted as presented in the proposed budget.
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