
 

 

Public Notice  

County of Shasta 
 

Mental Health, 
Alcohol and Drug 
Advisory Board 
(MHADAB) 

  

 Regular Meeting Agenda 

 Wednesday, May 8, 2024, 5:30 pm 
Mae Helene Bacon Boggs Conference Center 

2420 Breslauer Way, Redding, CA  96001 

 
Members of the public may attend via Microsoft Teams -   

Join the meeting now 

Meeting ID: 231 345 283 212  

Passcode: inVK8S  

 

You can also dial in using your phone.  

United States:  +1 707-596-6814 

Conference ID: 768610340 

This meeting will be audio recorded. 
    

 

 

Board Members 

Kalyn Jones, Chair 

 

Heather Jones,  

   Vice Chair 

 

Alan Mullikin 

 

Angel Rocke 

 

Cindy Greene 

 

Connie Webber 

 

David Kehoe 

 

Erin Dooley 

 

Jo-Ann Medina 

 

Laurie Lidie 

 

Mary Rickert 

 

Matilda Grace 

 

Ron Henninger 

 

Samuel Major 

 

Wesley Tucker 

 

 

I. Call to Order & Welcome  

 

II. Public Comment  

Members of the public will have the opportunity to address the Board on 

any issue within the jurisdiction of the Board. Speakers will be limited to 

three minutes. 

 

III. Announcements and Staff Updates 

A. Staff will address Public Comment, if needed, to follow up from the 

previous meeting. 

B. Outcomes on follow-ups from Miguel  

C. Mental Health Awareness Month Proclamation 

 

IV. Consent Calendar 

The following Consent Calendar items are expected to be routine and non-

controversial. They may be acted upon by the Board at one time without 

discussion. Any Board member or staff member may request that an item 

be removed from the Consent Calendar for discussion and consideration. 

Members of the public may comment on any item on the Consent Calendar 

before the Board's consideration of the Consent Calendar. Each speaker 

is allocated three minutes to speak. 

 

A. Approval of Meeting Minutes  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzZiMTE1MmYtNTU1Ny00MjU5LTg5MWUtMWNmNDkyYTdlYjIw%40thread.v2/0?context=%7b%22Tid%22%3a%227efbca64-bc47-4bf6-9c16-881f98a7b22f%22%2c%22Oid%22%3a%22b7d0b746-c35a-4c34-96c2-c5d8952d8354%22%7d
tel:+17075966814,,768610340


 

Board members will review and approve minutes from the March 13, 

2024, Regular Meeting and April 10, 2024 Special Meeting.  

 

 

V. Presentations 

A. Drug/Misdemeanor Diversion Program– District Attorney’s Office  

B. MHSA Outcomes: CARE Center – Nick Zepponi, Hill Country 

Community Clinic  

VI. Regular Calendar 

 Public Comment will be invited prior to the close of each item.  

 

VII. Discussion Items  

A. Review and consider approval of the “Authentic Workshops and Horse 

Encounters” application and consider recommending that the Shasta 

County Board of Supervisors approve the “Authentic Workshops and 

Horse Encounters” innovation project.  

B. Review and discuss the Mental Health Services Act, Innovation Plan: 

Psychiatric Advance Directives Phase II – Multi-County Collaborative.  

C. Review the Mental Health, Alcohol and Drug Advisory Board calendar 

schedule for June 2024-December 2024 and consider approval of 

discussed changes.  

D. Review speaker cards and consider implementation of their usage.  

E. Discuss attendance and expectations of Board Members.  

F. Update on Proposition 1 

G. Discuss creating a subcommittee to monitor the outcomes of MHSA 

Programs.  

H. Board members may ask questions about the Director’s Report. 

I. Board members may make suggestions for future agenda 

consideration. 

J. Ad Hoc Committee Update: Annual Report 2023.  

K. Ad Hoc: Membership Nominating Committee 

L. Discuss new Bylaw requirements that will be effective January 2025 

 

VIII. Board Member Committee Reports 

Board members will report committee meeting updates. 

 

IX. Adjourn 



 

 

 

 

      

 

MHADAB Special 

Meeting 

June 12, 2024, 5:30 

pm 

Location: TDB 

 

Executive 

Committee Meeting 

June 18, 2024, 11:00 

am 

HHSA BHSS Services 

Branch, Administrative 

Conference Room  

2640 Breslauer Way, 

Redding, CA 96001 

 

 
 

 

 

Shasta Substance Use 

Coalition  

May 14, 2024, 10:30 am 

Virtual via Zoom 

jill@shastatraining.org 

 

 

Shasta Suicide 

Prevention 

Collaborative  

May 14, 2024, 2:30 pm 

For location, please email 

sstinger@co.shasta.ca.us 

 Committees 
 

Stand Against Stigma 

June 11, 2024, 1:30 pm 

Sunrise Mountain Wellness 

Center 

1300 Hilltop Drive Suite 200 

Redding, CA 96001 

cdiamond@co.shasta.ca.us 

 

 

 
 

 

 

MHSA Stakeholder Workgroup 

May 22, 2024, 10:00 am 

Boggs Building 

2420 Breslauer Way 

Redding, CA  96001 

mhsa@co.shasta.ca.us 

 

Public records which relate to any of the matters on this agenda (except Closed Session items), and which have been distributed to the members 

of the Advisory Board, are available for public inspection at Shasta County Health and Human Services Agency, 2640 Breslauer Way, Redding, CA  

96001. This meeting may be recorded. If there are any questions regarding this agenda, please contact Katie Nell at 530-229-8496, or via e-mail at 

MHADAB@co.shasta.ca.us.  

 

“The County of Shasta does not discriminate on the basis of disability in admission to, access to, or operation of its buildings, facilities, programs, 

services, or activities. The Shasta County Mental Health, Alcohol and Drug Advisory Board will make available to any member of the public who 

has a disability a needed modification or accommodation including an auxiliary aid or service, in order for that person to participate in the public 

meeting. A person needing assistance should contact Katie Nell by telephone at (530) 229-8496, or in person 2640 Breslauer Way, Redding, or by 

mail at P. O. Box 496048, Redding CA 96049-6048, or by e-mail at MHADAB@co.shasta.ca.us at least two (2) working days in advance. 

Accommodations may include, but are not limited to, interpreters, assistive listening devices, accessible seating, or documentation in an alternate 

format. If requested, this document and other agenda materials may be made available in an alternative format for persons with a disability who 

are covered by the Americans with Disabilities Act. Questions, complaints, or requests for additional information regarding the Americans with 

Disabilities Act (ADA) may be forwarded to the County’s ADA Coordinator: Monica Fugitt, Director of Support Services, County of Shasta, 1450 

Court Street, Room 348, Redding, CA 96001-2676 Phone: (530) 225-5515 Fax: (530) 225-5345 California Relay Service: 711 or 1-(800)-735-2922, E-

mail: adacoordinator@co.shasta.ca.us. 

mailto:jill@shastatraining.org
mailto:sstinger@co.shasta.ca.us
mailto:cdiamond@co.shasta.ca.us
mailto:ncarroll@co.shasta.ca.us
mailto:MHADAB@co.shasta.ca.us
file://///hipaa/MHshare/Advisory%20Board%20-%20MHADAB/Advisory%20Board/Agendas/2023/10_October_2023_Regular/MHADAB@co.shasta.ca.us%20
file://///hipaa/MHshare/Advisory%20Board%20-%20MHADAB/Advisory%20Board/Agendas/2023/10_October_2023_Regular/adacoordinator@co.shasta.ca.us




Shasta County Health and Human Services Agency 
DRAFT SHASTA COUNTY Mental Health, ALCOHOL AND DRUG ADVISORY BOARD (MHADAB) 

  Regular Meeting 
Wednesday, March 13, 2024  

Attendees: 

Kalyn Jones, Board Chair  Heather Jones, Board Vice-Chair  Ron Henninger, Past Chair  
Alan Mullikin, Board Member  Connie Webber, Board Member  Mary Rickert, BOS Board Member  
Angel Rocke, Board Member  David Kehoe, Board Member  Samuel Major, Board Member  
Cindy Greene, Board Member  Jo-Ann Medina, Board Member  Jackie Rose, CDC  

Miguel Rodriguez, MHSS/MH Director 
 Katie Nell, BHSS Sr. Analyst  Leah Moua, BHSS Clinical Division 

Chief 
 

Bailey Cogger, BHSS Deputy Director  
Adam Hilton, BHSS Clinical Program 
Coordinator 

 
Ashley Saechao, BHSS CDC  

Marie Marks, CDC 
 Erin Dooley, Fair Hearing Officer  Wesley Tucker, Veterans Services 

Officer 
 

Gail Gustafson, Program Manager  
 Kristin Wilson, Peer Support Specialist  Christopher Diamond, Community 

Education Specialist 
 

Laura Stapp, HHSA Deputy Branch 
Director  

     

 
Community Members: 15 (Includes virtual attendees)    
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Agenda Item Discussion/Conclusions/ 
Recommendations 

Action/Follow-Up 
 

Date Due/Status Individual/ 
Department Responsible 

I. Call to Order Kalyn Jones, MHADAB chair extended a warm welcome to all 
attendees and called meeting to order at 5:33 p.m. 

No action required. N/A Kalyn Jones, MHADAB 
chair 

II. Public Comment a. A public commenter expressed concerns about her son’s 
mental health and the treatment he is not receiving. 
Commenter addressed letter she gave to an registered 
nurse at the hospital her son was brought to during his 
hold and expressed frustration that nothing appears to 
have been done with her concerns. Commenter stated 
there needs to be a protocol for families during a 5150 
and psychiatrists need to be the ones doing the 
evaluations.  

 
b. A public commenter expressed disappointment with the 

mental health system and how the combination of 
housing and mental health was not in the best interest of 
the community. Commenter also expressed concerns 
about her adult child being able to leave during a 5150 
hold.  

 

a. N/A 
 
 
 
 
 
 
 
 
 
b. N/A 
 
 
 
 
 
 

a. N/A 
 
 
 
 
 
 
 
 
 
b. N/A 
 
 
 
 
 
 

a. N/A 
 
 
 
 
 
 
 
 
 
b. N/A 
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Agenda Item Discussion/Conclusions/ 
Recommendations 

Action/Follow-Up 
 

Date Due/Status Individual/ 
Department Responsible 

c. A public commenter voiced her concern about the delay 
in implementing SB 43 – updating the gravely disabled 
definition.  

c. During meeting Laura 
Stapp provided 
information as to why 
Shasta County is delaying 
the implementation. 

 

c. N/A c. N/A 

III. Announcements and 
Staff Updates  

No Action required N/A N/A N/A 
 
 

IV. Consent Calendar 
 A. Approval of 
MHADAB Minutes 
 
 

 

 
Minutes from January 10, 2024 and February 14, 2024 
meetings were presented in written form. 
 
 

 
The Consent Calendar was 
passed unanimously with six 
(7) Ayes, zero (0) Nays and 
zero (0) abstention. 

 
N/A 

 
 

 
 

 
Motion: Jo-Ann Medina 
Second: Connie Webber 
 
 
 

V. Regular Calendar No Action required N/A N/A N/A 

VI. Presentations a. Roughout Ranch Foundation Inc., Authentic Workshops 
and Horse Encounters Kathy Rutan-Sprague and Kathy 
O’Donnell provided a presentation on their programs 
that focus on developing connections to provide 
community integration, social recreation, & life skills. 
Testimony of program was provided by a former client 
(now employed by the ranch) and their parents. 
 
Board would like a further breakdown of the amount 
being requested before taking a vote during our next 
MHADAB meeting. 
 
 
 

b. 5150 Holds, Adam Hilton gave a presentation about what 
a 5150 hold is, who is authorized to write a 5150 hold, 
what the criteria is for 5150, and Shasta County’s 
evaluation process including after the 5150 hold is 
written. Board had questions regarding individual who 
was under a medication restraint.  
 

c. CARE Court, Katie Nell provided a presentation about the 
upcoming CARE Court Program.  She provided 

 
 
 
 
 
 
 
 
Laura Stapp will gather 
information requested from 
board. Katie will email 
requested information to 
board members. 
 
Board would like Law 
Enforcement to attend a 
meeting and discuss 5150 
holds 
 
 
 

N/A 
 

 
 
 
 
 
 
 
 

03/22/2024 
 
 
 
 
 

5/8/2024 
 
 
 
 
 
 

N/A 
 

Laura Stapp 
 
 
 
 
 
 
 

Laura Stapp 
Katie Nell 

 
 

 
 

Katie Nell 
 
 
 
 
 
 

N/A 
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Agenda Item Discussion/Conclusions/ 
Recommendations 

Action/Follow-Up 
 

Date Due/Status Individual/ 
Department Responsible 

information on what the program/court process will be 
and provided information about criteria for the petitions. 

d. MHSA Outcomes: IMPACT, Leah Moua provided a 
presentation about the Prevention and Early Intervention 
(PEI) program. Program is a combination of Mental 
Health and Applied Behavior Analysis that is provided in 
the home, school, or community and addresses Adverse 
Childhood Experiences (ACEs).  

 

 
 

Board would like outcomes 
data of program. Leah Moua 
will obtain data and will come 
back at a later date for a 
second presentation.  

 
 

7/10/2024 

 
 

Leah Moua 

VII. Discussion Items  a. Board members may ask questions about the Director’s 
Report. 
 

b. Board members may make suggestions for future 
agenda consideration.  
Board members requested only 2 presentations per 
regular meeting to honor everyone’s time.  

 
c. Ad Hoc Committee MHADAB Annual Report 2023   

Chair asked who would be interested in being on the 
committee. Board members Webber, K. Jones will help 
with the MHADAB Annual Report. The link to the report 
will be sent out prior to the meetings.  
 

d. Ad Hoc Committee Update: Annual Report 2022 
 
e. Data Notebook 2023 

Consider approving the 2023 Shasta County Data 
Notebook as presented in written form for submission 
to the Board of Supervisors 

 
 

f. MHSA Audit Findings 
Ashley Saechao provided a handout for everyone in 
attendance. She provided a brief overview of the 
findings and let everyone know she would be available 
for discussion if they had further questions. 
 

g. Consider Approval of the Crisis Residential Recovery 
Center Customer Satisfaction Survey  
Survey was presented to board for approval no 
questions were asked. 
 

a. N/A 
 
 
b. Katie will only schedule 2 

presentations per 
MHADAB meeting.  

 
 
c. Katie will prep the Annual 

Report for 2023 and send 
to Connie and Kalyn for 
review and updates as 
needed. 

 
d. Table until next meeting 

 
e. Passed unanimously with 

six (6) ayes, zero (0) nays, 
and zero (0) abstentions. 

 
 
 
 
f. N/A 
 
 
 
 
g. Passed unanimously with 

six (6) ayes, zero (o) nays, 
and zero (o) abstentions. 

a. N/A 
 
 
b. N/A 

 
 
 

 
c. 03/29/2024 
 
 
 
 
 

d. 04/16/2024 
 
e. N/A 
 
 
 
 
 
 
f. N/A 
 
 
 
 
g. N/A 
 
 
 

a. N/A 
 
 
b. Katie Nell 
 
 
 
 

c. Katie Nell 
 
 
 
 
 
d. Katie Nell 
 

e. Motion: Heather 
Jones 
Second: Ron 
Henninger 

 
 

 
f. N/A 
 
 
 
 
g. Motion: Heather 

Jones 
Second: JoAnn 
Medina 
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Agenda Item Discussion/Conclusions/ 
Recommendations 

Action/Follow-Up 
 

Date Due/Status Individual/ 
Department Responsible 

VIII. Roundtable 
Discussion 

No updates on committee reports were given. 
 

No action required N/A N/A 

I. VII. Adjournment Call to adjourn meeting (7:46 PM) No action required N/A Motion: Cindy Greene 
Second: Heather Jones 

 

Next Meeting is scheduled on: April 10, 2024 (Special Meeting) 
 
   

Kalyn Jones 
MHADAB Chair 

 Date 

 



Shasta County Health and Human Services Agency 
SHASTA COUNTY Mental Health, ALCOHOL AND DRUG ADVISORY BOARD (MHADAB) 

  SPECIAL Meeting 
Wednesday, April 10, 2024  

Attendees: 

Kalyn Jones, Board Chair  Heather Jones, Board Vice-Chair  Ron Henninger, Past Chair  
Alan Mullikin, Board Member  Connie Webber, Board Member  Tim Garman, BOS Board Member  
Angel Rocke, Board Member  David Kehoe, Board Member  Samuel Major, Board Member  

Cindy Greene, Board Member  Jo-Ann Medina, Board Member  Erin Dooley, Board Member  
Laurie Lidie, Board Member  Wesley Tucker, Board Member  Matilda Grace, Board Member   
Miguel Rodriguez, MHSS/MH Director  Bailey Cogger, BHSS Deputy Director  Katie Nell, BHSS Sr. Analyst  
Christopher Diamond, CDC  Ashley Saechao, CDC  Jackie Rose, CDC  
      

 
Community Members: 4     
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Agenda Item Discussion/Conclusions/ 
Recommendations 

Action/Follow-Up 
 

Date Due/Status Individual/ 
Department Responsible 

I. Call to Order Kalyn Jones, MHADAB chair extended a warm welcome to all 
attendees and called meeting to order at 5:30 p.m. 
 

No action required. N/A Kalyn Jones, MHADAB 
chair 

II. Public Comment A public commenter expressed disappointment with how 
the Police Department handled her child’s 5150 and told her 
they could not hold her and let her go, even though she was 
at the hospital being evaluated for being Gravely Disabled.  

Miguel Rodriguez will reach 
out to Redding Police 

Department for their 5150 
process and will present to 
Board at the May Regular 

Meeting 
 

05/08/2024 Miguel Rodriguez  

III. Discussion Items Tour of Victor Community Supports and Services: Patsy 
Stevenson provided a tour of the facility and then Mental 
Health Specialists George, Carlton, and Mike, provided an 
overview of the services that are offered. A question-and-
answer session took place with board members.  
 

N/A N/A N/A 

IV.  Regular Calendar  a) Open public hearing to receive comments on the 
“Authentic Workshops and Horse Encounters”, 
close public comment period; and close public 
hearing (as required by California Code of 
Regulations, Title 9, section 3315A).  

 
b) Public comments were made regarding the 

innovation project, “Authentic Workshops and 
Horse Encounters”. 

a) No action required 
 
 
 
 

 
b) attach Public Comments to 
the Minutes and post on the 
MHADAB webpage, email a 

04/19/2024 Katie Nell 
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Agenda Item Discussion/Conclusions/ 
Recommendations 

Action/Follow-Up 
 

Date Due/Status Individual/ 
Department Responsible 

Ashley Saechao, MHSA Coordinator read the public 
comments to the Board Members and Public 

 
 

copy to the Board 

V. Adjournment Call to adjourn Meeting (7:24 PM) No action required N/A Motion: Connie Webber 
Second: Heather Jones 

 

 
Next Meeting is scheduled on: May 8, 2024 
 
   

Kalyn Jones 
MHADAB Chair 

 Date 

 



Diversion Program

Stephanie A. Bridgett, 

Shasta County District Attorney

Emily Mees, Chief Deputy District Attorney



Purpose of the Program

• Started in 2017

• Changes in the California Criminal Justice system have created 
challenged for law enforcement agencies, particularly in the area of 
drug violations. 
• Biggest issue: Holding offenders accountable while focusing on rehabilitative 

needs.

• Program is designed to divert-low level drug offenders from the 
criminal justice process at the earliest stage possible
• Has been expanded to other low level misdemeanor offenders with the 

introduction of Advent



District Attorney Diversion Program

• Misdemeanor Drug Diversion Program
• Home grown pre-filing
• Advent (added in early 2023, started referring summer 2023)

• Misdemeanor Diversion Program 
• Pre-filing - Advent (added in early 2023, started referring summer 2023)
• Post-filing – Advent
• Pre-trial Diversion – Penal Code 1001.95

• Includes all misdemeanors except:
• Domestic Violence/Family Violence Cases
• Sex offender registrants
• Stalking charges
• DUI Charges



Original Pre-Filing Diversion Process

• Initial screening for eligibility by Attorney
• If referred:

• Case are then be sent to CVAC advocate, who will make contact with 
candidate and determine interest and suitability for program

• Candidate will then be screened in person by CVAC advocate using screening 
tool to assess his/her level of drug addiction

• Depending upon score of assessment, candidate will be given requirements to 
complete in order to satisfy program requirements
• If candidate is successful, DDA will decline to file criminal case
• If candidate is unsuccessful, DDA will file criminal case



Current Review Process
• For pre-file drug diversion, it follow the same process but also 

incorporates Advent

• For other low-level misdemeanors, offenders are sent a letter to 
determine interest
• If interested, they complete an online class that is 4 hours or 8 hours

• Advent classes include: 
• Alcohol and substance abuse
• Anger Management 
• Animal Care
• Corrective Thinking
• Firearm Responsibility

• Harassment
• Life Skills
• Theft 
• Traffic Safety
• Underage Alcohol & Substance Abuse



Client Population

• Original Pre-filing Diversion client population: 
• 18 to 30 years old

• Minimal criminal records.  

• Stable phone/address/contact information

• Willingness to comply

• It was expanded to any age with a minimal criminal history to try to 
give the opportunity to a greater population. 



Program Budget

• Funding for the diversion program comes from Community 
Corrections Partnership 

• Budget 
• DA: One DDA

• CVAC: One Advocate

• Advent has a participant cost, but our office doesn’t pay or receive 
any money from the referrals. 



Program Effectiveness

• In previous years, we have reviewed 700 to 800 potential cases for 
diversion. 
• Cases referred: 50 to 60

• We had around 5 a year that successfully completed

• Two big issues that hurt the program were Covid and New Case 
Management Systems.

• Since Broadening the Program and Bringing in Advent (FY 23-24)
• 40 People have Passed so far

• 73 People Are Currently in Progress



Feedback from Participants of Original Program 

o “I didn’t feel guilt about the things I was doing. I didn’t allow myself to because all I 
knew was chasing that next high. I hurt so many people, and most of all I hurt myself. 
Today my life has completely changed for the better. I have my family in my life again, 
and there actually happy with me. The friends I have now are doing the same thing I am 
doing living a happy healthy clean and sober life. I exercise daily and listen too AA 
speakers on my phone. I also work in my garden growing tons of fruits and vegetables. 
Reminding me to tend to my recovery as I tend to my plants. Today I actually finish stuff 
and am productive. I wouldn't give my life today up for anything. I am also attending 
college online starting the 31st. Trying my best just to be a productive honest thought 
full woman.”

o “Thank you so much for all your help! I really do appreciate your offices flexibility when 
working with my busy schedule.”

o “Yes everything is going really good, I always look forward to joining the meetings. They 
help alot thank you for checking on me.”



Service Gaps and Barriers

• Service Gaps
• Reliant on timing of receiving cases from the agencies in order to allow 

enough time for the program to be utilized

• Barriers
• Requires an email address and a computer

• Cost for Advent portion

• Improved Effectiveness
• Collection of email addresses from law enforcement

• When interface goes live with RPD, APD and SCSO.



CARE 
CENTER
Mental Health Services Act (MHSA)
Community Services and Supports (CSS) Program

Vendor:
Hill Country Health & Wellness



What is the CARE Center?

C o u n s e l i n g  

A n d

R e c o v e r y  

E n g a g e m e n t  

1401 Gold St., Suite B, Redding CA, 96001

Monday-Friday: 12pm-9pm 
Saturday-Sunday: 11am-9pm



Our Mission:

With kindness, Hill Country Health and 
Wellness Center works in partnership with 
our patients and community, providing to 

everyone the health care services, 
education and support needed to live whole, 

healthy and satisfying lives.



CARE Center Services

• Assessment & Intervention

• Recovery Support

• Crisis Prevention

• Any mental illness

• Acute anxiety/panic

• Abuse/neglect

• Crime-related trauma

• Disability

• Disasters

• Family Violence

• Harassment/bullying

• Loss of job or income

• Loss of home

• Miscarriage/stillbirth/etc.

• PTSD

• School violence

• Sexual Assault

• Sudden loss of a loved one

• Suicidal ideation

• Workplace violence

• Other distressing or traumatic situations



MHSA History of the Community Mental Health 
Resource Center (CMHRC)

1985 Hill 
County  

Founded

Fall 2014 
Stakeholder 

and 
Community 

Partners 
Identified the 

Need for a 
CMHRC

11/2015 
MHADAB 
Approved

12/2015 BOS 
Approved 

03/2016 
CMHRC 

Request For 
Proposal 

(RFP)

Summer 
2016 Hill 
Country’s 

Proposal was 
accepted

03/2017 
CARE Center 

Doors 
Opened

* F i r s t  S h a s t a  C o u n t y  M H S A  I n n o v a t i o n s  ( I N N )  P r o j e c t *



CARE Center History
• Hill Country was founded by a small group of friends as a frontier clinic in Round 

Mountain in 1985.

• In 2016, we partnered with Shasta Health and Human Services to open our Counseling 
and Recovery Engagement Center, widely known as the CARE Center, serving 
individuals of all ages

• The CARE Center serves as an urgent mental health resource center for people 
seeking professional help during and after crisis situations, with immediate access 
to community resources and recovery support.

• In 2019, and in a similar collaboration with Shasta HHSA we began our Mobile Crisis 
Outreach team (MCOT) which provides mobile mental health crisis services to Redding, 
Anderson, and Shasta Lake, and surrounding areas.

• Further expansion of MCOT is expected in 2024.



Demographics Q1 2024

“Adults, children and older adults with a serious 
mental illness or emotional disorder often lead lives 
characterized by recurrent, significant crises. These 
crises are not the inevitable consequences of mental 
disability, but rather represent the combined impact 
of a host of additional factors, including lack of 
access to essential services and supports, poverty, 
unstable housing, coexisting substance use, other 

health problems, discrimination and victimization.”
   -SAMHSA’s “Practice Guidelines: Core Elements for Responding to Mental Health Crises”.



Services and Outcomes

*Of those reached for 3 month follow up in Q1 2024 (n=129) 6 reported 
accessing the hospital and 4 reported a psychiatric inpatient stay.



Outcomes Data Q1 2024

New Referrals Received 199 ~ Appx. 66.3 (per month)

Total unique individuals 
served/total visits:

491/2486 ~ Appx. 27.3 (visit/day)

Total services provided Q1 2024 3283 ~ Appx. 36 (per day)

“The problems of the world cannot possibly be solved 
by skeptics or cynics, whose horizons are limited by 

the obvious realities.  We need [people] who can 
dream of things that never were, and ask why not.”  --

JFK, 1971

Outcomes



Contracted Expected Outcomes

a) Assessment
1) Average of 200+ unique individuals per quarter (85% or higher). 
2) 50% or more Clients receiving assessment services self-report that they used the CARE Center 

instead of a hospital emergency room.
3) 50% or more of the Clients completing survey respond that the existence of the CARE Center 

made them more likely to seek services.
4) 50% or more of the Clients completing the survey respond that services are easier to access 

because of the existence of the CARE Center.

b) Peer-Staffed
1) Average of 85+ unique individuals per quarter (85% or higher).

c) Partner Organizations
1) 85% or more of given referrals result in the Client successfully receiving the services/resources 

to which they were referred.
2) 75% or more of those completing surveys report an increase in knowledge and comfort when 

seeking/discussing mental health services.
3) 85% or more of those who complete surveys, report better access to mental health services due 

to location and time of group/class.

Contractor shall provide all CARE Center services with the intent to meet the following expected outcomes:



Contracted Expected Outcomes cont…

Unique Individuals Served: Goal 85 per quarter: Goal Met



Contracted Expected Outcomes cont…

Decrease in ER Visits: Decrease of 15% from before services: Goal Met 2 out of 4 Quarters



Contracted Expected 
Outcomes cont…

Would have gone to the 
hospital, nowhere, or didn’t 
know: 
Q1: 31%, 
Q2: 33%, 
Q3: 35%, 
Q4: 89% 
- Too many “Didn’t respond” to 
get accurate picture



Roughout Ranch Foundation

Projected Annual Budget - Equine Programs Notes

DIRECT EQUINE EXPENSE notes

timothy hay 4,200.00         6 tons bi-annually, 5 equine

3 way hay 500.00            winter supplement, 5 equine

hoof trimming 2,000.00         horse health, 5 equine

medical supplies 1,800.00         vet wrap, gauze, ointments, fly spray, hoof care, fly masks

supplements 1,150.00         5 equine for 1 year ($100 alfalpha pellets, $100 timothy pellets, $100 timothly cubes, $400 trace minerals, $400 sandclear, $50 flax seed)

bedding/shavings 520.00            1 equine

deworming 200.00            5 equine

veterinarian and vaccines 1,600.00         5 equine

stall and shelter 3,000.00         1 equine

corral boards replacement 1,000.00         replacing chewed and weathered board with new ones in arena, corrals, stalls to keep equines and people safe

tack 1,500.00         saddles, halters, lead ropes, bridles, pads for activities

repairs/maintenance 1,000.00         new water line to arena

    Total direct expense 18,470.00      quarterly invoices or 1st invoice to county as lump sum - or reimburse actual costs monthly

PROGRAM EXPENSE

Wages

Trained 48 week year; salary calculated less 6 week training period & less 6 week internship period After 6 week training period begin seeing clients ?

Executive Director 57,600.00      salary; 100/hr, 4 hr/day, 4 days/week for 36 weeks

Program Director - HE 15,360.00      salary; 80/hr, 1 hr/day, 4 days/week for 48 weeks

Program Director - AW 69,120.00      salary; 90/hr, 4 hr/day, 4 days/week for 48 weeks

Program Director Assistant - AW 46,080.00      salary; 80/hr, 4 hr/day, 4 days/week for 36 weeks

Program Director Assistant - HE 46,080.00      salary; 80/hr, 4 hr/day, 4 days/week for 36 weeks

Equine Specialist 1 - JC 15,360.00      salary; 40/hr, 2 hr/day, 4 days/week for 48 weeks

Equine Specialist 2 11,520.00      salary; 40/hr, 2 hr/day, 4 days/week for 36 weeks

Facilitator 1 34,560.00      salary; 60/hr, 4 hr/day, 4 days/week for 36 weeks

Facilitator 2 34,560.00      salary; 60/hr, 4 hr/day, 4 days/week for 36 weeks

In training 78 hr training (36 sessions @ 2 hrs each + 6 hr training period for legal requirement satisfaction i.e. sexual harassment training, onboarding paperwork)

Executive Director 6,240.00         $80/hr 

Program Director Assistant - AW 5,460.00         $70/hr 

Program Director Assistant - HE 4,680.00         $60/hr 

Facilitator 1 3,120.00         $40/hr

Facilitator 2 3,120.00         $40/hr

Equine Specialist 2 1,560.00         $20/hr

Internship  78 hours, 6-8 weeks

Executive Director 6,240.00         $80/hr 

Program Director Assistant - AW 5,460.00         $70/hr 

Program Director Assistant - HE 4,680.00         $60/hr 

Facilitator 1 3,120.00         $40/hr

Facilitator 2 3,120.00         $40/hr

Equine Specialist 2 1,560.00         $20/hr

       Wages total 378,600.00

20% (work comp& taxes) 75,720.00

Total Wages+Insur/Taxes[ 454,320.00   invoiced when people submit time cards

Participant transportation to/from facility

Transportation Fund 90,000.00      uber gift cards, taxi service, public transportation

Staffing expenses

staff recruiting / development 10,000.00      posting jobs, job boards, $44 per application fee; sexual harassment traning per employee 75+65+45+20- $205x2

kids & adult supplies 2,000.00         boots, gloves, hats, grooming bags, training sticks, sun screen, repellants

director/officers liab. coverage 2,500.00         D&O, employee practices ins, fiduciary

shirts/uniforms (staff/volunteers) 1,800.00         

Facility Expenses - direct result of program needs

portapotty service (3) 1,200.00         

new construction + labor 25,000.00      weatherproof areas so the program can operate even in harsher weather conditions

     Total program expense 586,820.00    

OVERHEAD EXPENSE 

General Business Overhead

facility lease 36,000.00      

location liability Insurance 10,000.00      

utilities & water 3,600.00         current cost

telephone 900.00            current cost

internet 720.00            current cost

dues & subscriptions 900.00            

office expense 7,500.00         pens, computers, IT, chairs, printing supplies, etc

Administrative Overhead

bookkeeping & payroll service 10,000.00      abigails quote

banking fees 400.00            

legal & professional fees 10,000.00      

Research/Marketing Overhead

Referral/Outreach, Mktg Services 15,000.00      

postage 480.00            

publications & books 500.00            

travel 2,400.00         

business cards 300.00            

property signs 500.00            

promotional items 900.00            

    Total overhead 100,100.00    monthly invoicing

Grand total expense 705,390.00    





��������	��
������
��	������
������������
�������������
� !"#$
% #$"&
' ()*+ ,
�+"
-.!/ /
0(12 +"
-*,+#$
� #(,
3435�3436



�	�7�	��
8�
9�	��
:��;��<
�	�������





����������	
�������	���������������������������������������������������������������������������������������������������������������������������������	���	���	
��������������������������������������������������������������������������������������������������������������������������������������������
����������	���
����	�����
�	� 	���	�� 	
����!������������������������������������������"�#����	
 
�����	
������������������������������������������������������������������������������������������������������������������$��	
�������	������������������������������������������������������������������������������������������������������������������������������%�����������
��
������������������������������������������������������������������������������������������������������������������%�������#�
�����������������������������������������������������������������������������������������������������������������������������������&��	
 
�����	
����#�������'�������������������������������������������������������������������������������������������������������&�(��)���*�		�����������	
����(��)���������������������������������������������������������������������������������������+$�,
�� ���-
	��	��,
�������)�.,-,/����������������������������������������������������������������������������������+$�0� ������)�����������������������������������������������������������������������������������������������������������������������+$�,�
	���1��
����
��2�1�������������������������������������������������������������������������������������������������������+%�1����3�)����	��)�����������������������������������������������������������������������������������������������������������������+%���������(	�������������������������������������������������������������������������������������������������������������������������+4�3�������
�������������������������������������������������������������������������������������������������������������������������������+&�(�	�
��(�����1���������.((1/���������������������������������������������������������������������������������������������������+&�5���������������������������������������������������������������������������������������������������������������������������������������+6�,
��������
�����������������������������������������������������������������������������������������������������������������������+6�7�8�	������������������������������������������������������������������������������������������������������������������������������������+6�(��)������������������������������������������������������������������������������������������������������������������������������������������9�0  ���������������������������������������������������������������������������������������������������������������������������������������+���� �



��������	
��
�������������������������������������������������
������������
������������
��������������� �����!��� ����������������"��������#������������������������������$�%���
���������������������������
��������������&��������#����������������������������������������������������������������������������������������������������#������������������$��#���'#������"�������#������#��������������(�������(����)���))**������������(������(���++*����
������������$�,�������������
�����������"#�"���#�������������������� ��������������������������#���������$�����
�������#�������!������!������-�������.���������.���������	���"���������������,��/!�����������������"���������)�)�����������������������0��������������������"��������� �����������
������/���/����������������������� ��� �������������������������������������������$�,�������������������������������
��������.������%���������
����������.%����1���
����������������!��������-�������!���#����"��)�)��$�,������������� �������������������������� �������������	��$���,����#����������������'#��������������,�������&��������
��'#��������������"� ������������������������������������������������������#����/������������"������
��#�����$�������,������������������������#"������2��
�3�������"�� �����"�������������������"��������� ��$������ ������#��������"�'#����������������� ���������4����������#���"����������� ���������������������������#������������������� ��������5�������������"� ���������������������������������#���������
���������������������������������"�5�����������������
��������������������#���"�#����������������������������������������������5����������������"���������#������������������
��#��6����"���5���������������������������  �����/���/��������������/����������5�����������������������/���������������������������������7����
��������������� �������5�����������"������������������#�������������8��������	���� �����.#���/!�#���������1���
���������������������#��������9#���+���)�):$���������������	��������
������9#���);��)�)������� �������"�����<������������������������$�� =���������������������������� ����������������������������0�����������������"#�"�� ���������������������������������������������
�����#�/�����������"�$�=�>����0��������#�����������������������������������������������������
����<�������������#�����������"�����������������������"#��������#���$�=�!������������� ������������������"��#����#�#����������������������"/���/������������� ��� �����������$�=�!�������#������������������"��������������������������#���������������������������#�����������!��� �����$�=�?�"������
���������������
��������������������"������#��#����������"��0������$�=�	#�����/���
����
��#������� �������
���������������������� �����������#���"������� �#�������#�����������"�� �����$����������������	������������������������������������� #����������������9#���+���)�):��������<����������#��������������������������"�������"��������� ������2��
�3����������
��#���������#�����������������"��$�,���������������#��������#������#����0���������#�������
���
���������/� /�/&������������"����#��������������
������������������������������������������	����������$�



���������	��
�����	���������������������	�����	����������������	��
�������	�����������������������������������������������������������	��
���������������������	�����������������������������������������������	�	�	��� ���� ����	��� �������������	����	��	�����!����
	����"�����	��� ��������������������������������������#����������#���
����	����	��������������	������������������������	������$������
������	��	��%�&&�����������������'������������(&�����&����)%�'(*�������	����	��%�'(�%����������&���	�������������������	��	���������+���������,�������"������	������������ ������%�&&�������)+-,"�%*�,��������
�����������#��������#��������&��&�����&����������������������������������&������	����	���������������������������	��	�������������������������&����������������������������������	���������������������#�
�����������.��������������������������	��	����������������#���
�������#�������	������������������������������#���������	���������������������	��� �	��������	����	�����������(�����
��	������/���0,������
�������	����)/,
*��1���������������0������������������	��������$���� ��	�����	��(&�������������&����)(�*����2���������3����)2
3*���0���������� ��������������������&� �������������&���%������2���������������&�)%2�*�������&�������������������������	����	��&������	����	������&��#����������	�	����0�����&���������#������������� �	��������	����	������������ ���������������������������������������������������	�����	�������#���
�����	����	�����	�������&��#��������4	���	��� ��������������	����������������	�����&������� ��&5����&������������������
����	���� �����������#���������6����������	����������	�������������������&���� �	�������������	������	����	�������$��������	��������������#�������������������
��������������������������&�����	������ �����������#��60����������������&������������ ������������ �	��������	����	��������2����������������	��
����
	����"����������������������6�.��������������	��� ������&����	��������	��������	���������,� ������� ��������+������-����	�,���������&������������),�+-,�*�����������������������),�+-,����6�6*�� ��������&������������������������������	�����������������������2�����������������	��	���&������
��	��������������������	����	���
	����"������������	����������������������� ���#������������	��������������&����������	���7����������#����������
��8�������������������������#�������	�1�����9��	��������������������������������������������	�����&�����#�����������#����������
���������������&���2��������������������������������	�������������������	��,�+,-����������	�����	�����&��������������������#������������������	�����������##������������������������������������������	��������������	����	��������� �������������� �����:�����#�����&���������� �	��������	����	��������-���������	��������#�	��������������������&��������&&���� ���������	����	��,������#�4��	�������	���������������,������ �����,���;;6����������������!��������������������&&����������#����	���##�������&���&����������#�
��������������$�������������������������� �������2��%���#��������	�������&&��������������� ��#�������&����	����������
	����"����#��	��+����0%������
����������<���&���������/������������!�������
�������	����	��
��	������	��������������������6�.�����	���������� ���	����	����#������������	��=��������#��	���&������+�����������������)����������6��*���	��#�����������!������	�������#�
����4��!���������	���������#�
�����&�����������	�
����#�������������



��������������	�
��������
���������������������������������������������������	������	���	���	��������
���	�����	�����	������
��
���
������������������������ �
���	���������������������
������������������
���������	�
������
��������
�
���������������������������	���!�	��������	�!�	�������������
������������������!�
���������������	��� �
��������"������������ �
�������
��������������������	�����������	�����������������������������#��!�$�������	��

��������������������������������������%�����	����
������%��������������	�����	�����������������&����������������������������������������������	��'��������������(������(��
����������������
��������������������������	�!�	�������������������������������	���������
����%�����������	��%����������%���	�
����������������������

������	����������%������� �
��������������
��������������!���������!���������������������	�����
����	�����!���)���������
��
��������������%������	�����������%�
�����
��%���	��
�!���������� �
�������	������������������������������������
������������������������
������������������������
��������
�����������!������������������������������������������*������������(��������������������������������
�������������	�������������
����%���������� �
�+��������%���
��
������������	�������������������������������
������
��������
��	�������������������	���� ����
����!��!�	%���
��	����,-�	�����
�����������
��	���	�������������
�
����	%��������	�"�������������������.�"�/%�0(�%�������������
��%���	�!�	����������!�����1��������������%�������2���	������%��������������������������������.�������������������������
��	��������/%����������	����	����%�
����������	��������������������������	�������.��3/%���
��	����
����������	�������	���������
����������!������%���24������%���	��������
����%�������������������5�6��789:9;<;8=���	�����	�
��������������������
�������� ������������� �
���1����������������
����������
���%�����������	��%�
�������	�����!������������	���������%���
���>��&�
�����%���	�����������������������
��������
����������	�����	������	���������������������������������������
�����������	��������������!�	�����!������������
��	������������	�����	������	!��
������������
����������	�������	�����������
���������!��������
��������
�!�����?��@A:B8B89������������������
������������������ �
���1������!�������%���������%�����!�	�	��������	��������������%��������������������	��

���������������������
��������������	����������������� �
�����������������		��������������	����������%��&�������%��
�	�����������%���24���������� �	�
������	��������������%���	��������������������(������(��
����������	��������
�����
�����%�������������������������
�����������%���	�����
��������
����������!���	�������	���������������������������������������������	���������������������������������%���������������������������������������%���	���������

��������������������������	�!�	����������������������������������������	�������������������������������

�������������������������	������������������
������������
������������������ �
���&���������������������������������!��������������
�����������������������������
�����������������������������������

���������
����������	����C��@;D=B89����������������������	��

�����"�
������(������(��
������%���������
�����%�
����������%���	����������&�E���	�4����������������	������������	��

�����������	����������%����������������������������������������#��!�$���!�������������������������������	��������	������������!������������������������%��������������������	����%���������
�����%���	����������	��������������	����������������	���������������
��	������	�
����������
�
����������	�F6F-������
���������������������������



���������	
��������������������������������������������������������������� ����!�����!���"������#!!"$�����������������%�����������������&'���� �����������������������������(����������������)����*����%������������������ ����������� ��������������%������� ��+���%������� ������ ��������"�������,�%����!��� �#",!$���-����������*�����%������������������������������+��������������������.��/0��12�03�45����������)��������������������������(��6��������+���������� �7&����8�������)��������� ����������������������(�������������� �������� ������������������������� ��������������)����� ������������������������������+����&'���� ���� �����������������)����%��%����������������������9� ����� ����������(��������������������������������� ����������������� �����+�������������*������)����+)���%����*�����������������������:�������� ������� ����� ���������������*����������������������� �!������� ����������������:��������������� � ����%�������� ��������� ��������������8������;������;���������8������(����+���8��� ������������ ���8������ ������������������ ���������������8��� ���%���� ��� �����(<� �������� �<��� ���������&'� ���������%����+���������������=������"����������������:��%�����(���8��������������� �-�����������������(<� ���������%������� �� ����(������������������������������������  � ��*��������� ��������������������������� �� �<������&'��������������������������������������������� >+��� ����������������>�������������������7��������������������  � ������������(8������������ � ����:����%�����(�������� ��������� ���%���������� ���������������
������ �!��������������� ��������;������;��������������������������������*������������������+����������������������>��>�������������������;���������?@?���*������������������������� �



��������		��
�������
�	���
�
���������
�����������
�����	��������	���
������������
�	���
��	�������������
������
��	��	�����


����	����������������	��������������	����������������	
������������������������
���	��	���������������������	������������������	��	���������
���
������������	����	��	
����	������������������	����� 	������	�������
	�������������	�����������	�	���
�
�	��!"#$�%� �&����
�'��������
��'����
�	�����	�����	���	���������������	�����������
���������	��(��������)�������������	�
��	������
�����	�������	��	������������
�	��
������	� �����$��	��
�	��
������	��	����	���������
�	�����	

������	������������	�*�	
���
��
�������������	������������	��
��������	�����������	���������		������
	����
���	����������	�
�������	���	�� �����
������������	��������	�
������������	�
�������
	����������	������������	��
�������
��������	��������	��
����$	���	��������	�
��
	�����������������	����������� �������	����
������	����	�	���	�����������	
���� ��������	�����������������	���������������������	����������������
���� ������	��
	����������������	

�������	��
�
������	��
������ 	���	������	����������	��		���
	��	+�	�	��	��		�	����� 	���	���������,����������
������ ����
������	�	��&����
�
�����
��������	���
���	
����	�����
������������

��	����
	��	+�	�	��	����
����� 	������	�	�� ��-��	����.����� �



��������	
�����	�����������	��	�������	��	���	��������	���������	��	����	���	��	������	����	�������������	��	��������	����	��		�������	���	��	������������	���	����	��	���	��������������	���	��	����������	����������	��	�������	���	���	��	����	�		��������	��������	���	�����	��	����	��	�������	��		������	��	���������	 �����	����������	��	�������	���	���	��	���	���	�		����	��������	�����	��	���	��������	�����	���������	 ������	�������	����	��������	�����������	����	���	��������	!������	�����������	��������"	#�����	��	���������	$�%&�	�������	��"�������	�����������	%!'����	��������	(�������	!����	��������)�	�����������	��	������	#�����	�������"��	���	���	��	������������	�������	����	��	*�����	��	&����������	������	���	��	��������	����	���	������������	��	�(	+,-+�	��������	
�����	����������	����	��������	��	��������	���	��������	��	�������	����	��	�����	����������	���	����������	�������	������	����	 ���		&�	��������	��	�������	�����������	����	��	������������	��	��	����������	���		���������	�����	������	��	�������	��	���	��������	�����	./	�����	�����	����������	��	���	������	��	���	�"	��		���	���	�������	�����	��	���	��	���	��������	.�	/����������	 ����������������	'"�����	��	�./ '�	 ���	�"����	��	��������	�"	���	���������	��	0������	1��02	��	���	�������"	3������	*���	����	����������	���������	��������	
�����	����������	�������		�������	����	���	��0�	 ������	����	����	���	��0�	��������4�	�������"	3�����	��	���������	���	����	���5���	��	���	����������	����	���	�./ '	��������	!�������	��"	����	��	��������	������	����	��	��������	������	����	������	��	��	����������	�����	����	����	 ��	����	��	���	����	������	��	����	���	���	������	��	���	��0	��	�����	���	����������	��	�����	�����"	����������	���	�"	��	������	��	�����	��		������	���������	������	����	����	&��	/����������	������	��	�	����������	�������	����	�����������	���������	������	����	'������	�����������	����"	��������	�����	�����������	��	�������	����	��	�����	���	��������	������������	�����������	��		�����	 ��"	���	������	���	���5���	��������	�����	��	����	����	����������"	��	����������	���	����������	��	�����������"	������	��	/������	��	'������	 ��	�������	����	���	�������	��	��������	��	�������	���������	��	��	������	�	��������������	



�����������	�
�������
���������
�����������������
��
�����������
��������
���������������������������� ������������������
��������
����������������!
�����
������
�������
�����������������!�������
�!����������������"�!���������������������
��
������������������
��������������������
������
���
�����������!�����	���
�������	�
�!�����
��������������!����
�����������!�	�
������������������
����������
���	�
������������������	�
�!�����
����������
���������"�������!���
�������������
�������������������!����
����
�������������������"���
���������������"�����#������
������
������
���������������
#�����������
��������������������
����!���
�����������������
��������������
������������������������"��!�����
���
��������������������������$"�
��	�
����������%����������������������
����������������������
������!���������������!���������������������������������������%
����
���������
�����	�
������������&����$'����"�	����	��%����	�
������������������������
�������&()����
��
�����!���������"����
#���������
�������
��������
��������� ����������
�����������
��
�����"������������
��������������
������$�
"�����
����
������
������	��������������
��"�
��������������'*+�)��
�
��������!����
����!���������
������������
������������
����������������������
����
�!����!�������
���
�������
�����������
������$"�
����
��
�����������������!����������������
����%����
���
���������
�����������!��
����
���������
���
������������
��	�����
������
�"����������
�"����
�������"�
�������������������!������������
����
���"�
�������������������������)�
����!�'
��!����
��,�����!�!��������������������
������
������	�
�������������������������!�����"�
���!�	�
������������
�����������
��������������������������� �������	�
���������������������������������������
����!�����	�
�!�������������	����
�������!���!���
�"������
������!�����������%���������	��������!��������������
���������������
����!��������������
���������������
����
����
����
���������������+
��������"������������!"��������"������
������������������!������!!�����������������
�������
��������������
�������������������-)	���������$&�������������������.������$��$��$����
�������
����
���������
�/0$�
"���
��$�����������"�������
��1������+������	,��������������������
������
�������
����������������������!����������
���������'��+�'������2����
����
���������������������	�
����������������
���
��������������
�����
�����"�����
���
��������%���������� ����
����������
����������
���
����������������������������
���������!�����������������������������%���3�������
����
�!��������������
!!���������
�������������������������������������'
��!����
��	�
��������!��������%������������������������
��������
�������
!!��������������
����������
�����
�������
������
�����������������
���
"������
���������
!!�������������������������������������������%���������� ����
���������������$������������"$�����!�����
������
����������
��
�����
������*�������� ����
�������!�
��
������
����������"�������������
��
������
#��������������������������!"�������
����
#���������!�����������
�������������
��4�
������������"��������$�����!�����������5���#���������������
"�������������!���������������6����������"���
�#������������"$��$�����"����
�������!���$���%��������
���
�����������"����$��$���4�
���
������������$
���
����$���������
����������
���
�������������
�����������"��	��������	��%������������6�



��������	
���
���
���
������������������ �
����������������

���������������

��������������
�
�
�����
��������������

�
�
����� ������������ �!

��
�
���"�
�������� �#�������

"�$����������%����
� �

�������� �&��� $���
��� �����"�'()*+,-�(./�0*1(2
3.4�4.5+,+2.� 6,*7�89+4.�'(.:� "�;<=>?@AB�C<>>AC?�?<
�?DA�E@BCFG� @>?AHIAJ@FHK�LMN� "�OAA?�P@?D�C<=>?KQ@J
A>?@E@AJ� B?FRAD<GJAHBS�B=CD�FB�E
FI@GK�

IAITAHBS�UAAH�L=VV<
H?�

LVAC@FG@B?BS�GFP� A>E<HCAIA>?WE@HB?�HABV<
>JAH�

C<>?FC?BS�D<BV@?FG�AIAH
XA>CK�

JAVFH?IA>?�B?FEES�CH@B@B
�?AFI�

B?FEES�F>J�C<=H?�B?FEEN� "�YJA>?@EK�C<=>?K�?DHAB
D<GJ� GF>X=FXABN� "�ZJ[<CF?A�E<H�;AH?@E@
AJ�UAAH� L=VV<H?�LVAC@FG@B?�T@GG@>
X�E<H�

UZ\B�EFC@G@?F?@<>N�� "�YJA>?@EK�VH@<H@?K�V<V=
GF?@<>�B?FEE� ]B=CD�FB�̂LUS�Z_̀S�LM
\S�

;Zab�;<=H?S�bFHGK�UBK
CD<B@BS�

cA?AHF>BS�O<T@GA�;H@B@B
S�F>J�

D<=B@>X�@>BAC=HAdN� "�e<GJ�C<GGFT<HF?@[A�I
AA?@>XB�E<H� O=G?@Q;<=>?K�JAC@B@<>B
N�"�b>XFXAIA>?�<E�?DA�

C<=>?K� C<II=>@?K�@>�UZ\B� =>JAHB?F>J@>XS�=BAS�F>
J�FCCABBN�

"�M>JAHB?F>J@>X�<E�J@
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PLEASE CONTACT BOARD SECRETARY:  JACKIE ROSE FOR ADDITIONAL DETAILS 
MHADAB@CO.SHASTA.CA.US 

1stnd Monday of every month 

Shasta County Mental Health, Alcohol and Drug 

Advisory Board 2024 

Regular/Special* Meeting Schedule 

(Second Wednesday of the Month) 

Location:  Boggs Building 

2420 Breslauer Way, Redding, CA.  96001 

 

 

June 3, 2024 @ 5:30 pm * location TBD 
July 1, 2024 @ 5:30 pm 

August 5, 2024 @ 5:30 pm * location TBD 
September 2, 2024 @ 5:30 pm (Labor Day) 
October 7, 2024 @ 5:30 pm * location TBD 

November 4, 2024 @ 5:30 pm  
- No Regular Meeting in December – 

Shasta County Mental Health, Alcohol and Drug 

Advisory Board 

EXECUTIVE COMMITTEE  

2024 Meeting Schedule 
(Third Tuesday every other month) 

Location:  HHSA Behavioral Health & Social Services 

2640 Breslauer Way, Redding, CA. 

 

February 20, 2024 @ 11:00 am 
April 16, 2024 @ 11:00 am 
June 18, 2024 @ 11:00 am 

August 20, 2024 @ 11:00 am 
October 15, 2024 @ 11:00 am 



PLEASE CONTACT BOARD SECRETARY:  JACKIE ROSE FOR ADDITIONAL DETAILS 
MHADAB@CO.SHASTA.CA.US 

2nd Monday of every month 

Shasta County Mental Health, Alcohol and Drug 

Advisory Board 2024 

Regular/Special* Meeting Schedule 

(Second Wednesday of the Month) 

Location:  Boggs Building 

2420 Breslauer Way, Redding, CA.  96001 

 

 

June 10, 2024 @ 5:30 pm * location TBD 
July 8, 2024 @ 5:30 pm 

August 12, 2024 @ 5:30 pm * location TBD 
September 9, 2024 @ 5:30 pm 

October 14, 2024 @ 5:30 pm * location TBD 
November 11, 2024 @ 5:30 pm (Veteran’s Day) 

- No Regular Meeting in December – 

Shasta County Mental Health, Alcohol and Drug 

Advisory Board 

EXECUTIVE COMMITTEE  

2024 Meeting Schedule 
(Third Tuesday every other month) 

Location:  HHSA Behavioral Health & Social Services 

2640 Breslauer Way, Redding, CA. 

 

February 20, 2024 @ 11:00 am 
April 16, 2024 @ 11:00 am 
June 18, 2024 @ 11:00 am 

August 20, 2024 @ 11:00 am 
October 15, 2024 @ 11:00 am 



PLEASE CONTACT BOARD SECRETARY:  JACKIE ROSE FOR ADDITIONAL DETAILS 
MHADAB@CO.SHASTA.CA.US 

3rd Monday of every month 

Shasta County Mental Health, Alcohol and Drug 

Advisory Board 2024 

Regular/Special* Meeting Schedule 

(Second Wednesday of the Month) 

Location:  Boggs Building 

2420 Breslauer Way, Redding, CA.  96001 

 

 

June 17, 2024 @ 5:30 pm * location TBD 
July 15, 2024 @ 5:30 pm 

August 19, 2024 @ 5:30 pm * location TBD 
September 16, 2024 @ 5:30 pm  

October 12, 2024 @ 5:30 pm * location TBD 
November 18, 2024 @ 5:30 pm  

- No Regular Meeting in December – 

Shasta County Mental Health, Alcohol and Drug 

Advisory Board 

EXECUTIVE COMMITTEE  

2024 Meeting Schedule 
(Third Tuesday every other month) 

Location:  HHSA Behavioral Health & Social Services 

2640 Breslauer Way, Redding, CA. 

 

February 20, 2024 @ 11:00 am 
April 16, 2024 @ 11:00 am 
June 18, 2024 @ 11:00 am 

August 20, 2024 @ 11:00 am 
October 15, 2024 @ 11:00 am 



PLEASE CONTACT BOARD SECRETARY:  JACKIE ROSE FOR ADDITIONAL DETAILS 
MHADAB@CO.SHASTA.CA.US 

4nd Monday of every month 

Shasta County Mental Health, Alcohol and Drug 

Advisory Board 2024 

Regular/Special* Meeting Schedule 

(Second Wednesday of the Month) 

Location:  Boggs Building 

2420 Breslauer Way, Redding, CA.  96001 

 

 

June 24, 2024 @ 5:30 pm * location TBD 
July 22, 2024 @ 5:30 pm 

August 26, 2024 @ 5:30 pm * location TBD 
September 23, 2024 @ 5:30 pm 

October 28, 2024 @ 5:30 pm * location TBD 
November 25, 2024 @ 5:30 pm  

- No Regular Meeting in December – 

Shasta County Mental Health, Alcohol and Drug 

Advisory Board 

EXECUTIVE COMMITTEE  

2024 Meeting Schedule 
(Third Tuesday every other month) 

Location:  HHSA Behavioral Health & Social Services 

2640 Breslauer Way, Redding, CA. 

 

February 20, 2024 @ 11:00 am 
April 16, 2024 @ 11:00 am 
June 18, 2024 @ 11:00 am 

August 20, 2024 @ 11:00 am 
October 15, 2024 @ 11:00 am 



REQUEST FOR APPEARANCE BEFORE THE 
SHASTA COUNTY MENTAL HEALTH, ALCOHOL AND DRUG 

ADVISORY BOARD (MHADAB) 

The Shasta County Mental Health, Alcohol and Drug Advisory Board provides an opportunity 
at each regular meeting for persons to present comments to the Board. Pursuant to the Ralph 

M. Brown Act (Govt. Code Section 54950 et. seq.), the Board will take no action and will hold no discussion 
on matters presented during public comment unless the matter is an action item on the Board agenda.  
The Board may refer the subject matter to the appropriate department or agency for follow-up and/
or to schedule the matter on a subsequent Board agenda. 

Persons wishing to present comments are requested to comply with the following protocol: 

a. Persons making presentations shall complete the remainder of this form and return it 
to Nicole Carroll at Mental Health, Alcohol and Drug, 2640 Breslauer Way, 
Redding, CA  96001, or by e-mail (preferred) to ncarroll@co.shasta.ca.us no later 
than 4:30 p.m. on the day of the meeting. 

b. The presentation should not exceed three (3) minutes unless prior approval of the 
Chair has been granted.

c. The presentation should be directed to Board business only and not be used for 
personal attacks or commentary on Board members, Department staff, or others. 

1. Name: ______________________________________________________________________

2. Interest (check one):
 Consumer
 Family
 Other

(Specify): ________________________________________________________________

3. Subject Matter of Your Comments: ______________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

4. If submitting this form at the MHADAB meeting, please submit it to the Board Secretary 
prior to the “Call to Order.”

Please note, if you plan on attending via GoToMeeting, a link and additional access instructions 
can be found on the corresponding meeting agenda.

Thank you.  

mailto:ncarroll@co.shasta.ca.us
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Mental Health, Alcohol & Drug Advisory Board Previous Meeting Documents | Shasta County California

Mental Health, Alcohol and 
Drug Advisory Board 

(MHADAB)

DIRECTOR’S REPORT
May 8, 2024.

https://www.shastacounty.gov/health-human-services/page/previous-agendas-presentations-meeting-documents-mental-health-alcohol


March 12, 2024 
• C3 Appoint Samantha Breton to the In-Home Supportive Services Advisory Committee to 

serve the remainder of a three-year term to March 31, 2026.

March 12, 2024 
• C4 Approve an amendment to the agreement with Casa Serenity, Inc., for an 

augmentation program for residential care home services, which increases maximum 
compensation. 

March 12, 2024 
 C5 Approve an agreement with the Regents of the University of California dba University 
of California, Davis for psychological evaluations, adoption psychological evaluations, 
psychotherapy, parent/child bonding assessments and sibling assessments.

 
 

Board of Supervisors Updates: March - April 2
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Board of Supervisors Updates Continued…

March 12, 2024 
• C6 Approve a retroactive renewal agreement with Victor Community Support Services, 

Inc., for youth mental health services in an amount not to exceed $6,000,000. 

March 12, 2024 
• C7 Approve a retroactive renewal agreement with Redwood Community Services, Inc., for 

youth mental health services. 

March 19, 2024 
• C2 Approve a retroactive Memorandum of Understanding (MOU) with the California 

Department of State Hospitals, the California Mental Health Services Authority, and 
participating counties to purchase state hospital bed use with no maximum 
compensation and designate authority to execute agreements and amendments, 
including retroactive, necessary for the MOU. 
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Board of Supervisors Updates Continued…

March 19, 2024 
• C3 Take the following actions: (1) Approve the Driving-Under-the-Influence (DUI) 

Program Needs Assessment prepared by the Health and Human Services Agency 
(HHSA); (2) direct HHSA to conduct a DUI Program review every 5 years; and (3) direct 
HHSA to notify potential DUI Program providers when criteria are met for a new DUI 
Program.

March 19, 2024 
• C4 Take the following actions for the Shasta County Mental Health, Alcohol and Drug 

Advisory Board: (1) Appoint Matilda Grace to serve the remainder of a three-year term to 
December 31, 2025; (2) appoint Wesley Tucker, Laurie Hicks and Erin Dooley to serve the 
remainder of three-year terms to December 31, 2026; (3) reappoint Angel Rocke to serve 
the remainder of a three-year term to December 31, 2026; and (4) approve an 
amendment to the Mental Health, Alcohol and Drug Advisory Board Bylaws which 
modifies terms.

March 19, 2024 
• C5 Approve an amendment to the agreement with Shasta County Office of Education 

(SCOE) for administration of the Child Care Bridge Program which increases maximum 
compensation. 
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Board of Supervisors Updates Continued…

March 19, 2024 
• C6 Approve a retroactive renewal agreement with BHC Sierra Vista Hospital, Inc., dba 

Sierra Vista Hospital, for inpatient psychiatric hospitalization services.

March 19, 2024 
• C7 Approve a retroactive renewal agreement with Sutter Valley Hospitals, dba Sutter 

Center for Psychiatry, for psychiatric inpatient services. 

March 19, 2024 
• C8 Approve a retroactive amendment to the agreement with Psynergy Programs, Inc., for 

residential mental health treatment services which modifies the terms. 

March 26, 2024 
• C3 Approve an amendment to the agreement with Austin Kiser dba Kiser CPR & First Aid 

Training for cardiopulmonary resuscitation (CPR) and first aid training for In-Home 
Supportive Services (IHSS) providers which increases maximum compensation.
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Board of Supervisors Updates Continued…

March 26, 2024 
• C4 Approve a retroactive renewal agreement with Kings View for mental health wellness 

and recovery services and designate signing authority for amendments and termination. 

March 26, 2024 
• C5 Approve a retroactive renewal agreement with Kings View for specialty mental health 

services through an assisted outpatient treatment program and designate signing 
authority for amendments, termination, and approving rate changes. 

March 26, 2024 
• C6 Approve a retroactive renewal agreement with BHC Heritage Oaks Hospital, Inc., dba 

Heritage Oaks Hospital, for inpatient psychiatric hospitalization services and designate 
signing authority to approve rate changes.

March 26, 2024 
• C7 Approve a retroactive agreement with Redwood Quality Management Company, Inc., 

for youth psychiatry services and medication support.
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Board of Supervisors Updates Continued…

April 2, 2024 
• C6 Approve a retroactive amendment to the agreement with Prime Healthcare Services–

Shasta, LLC, dba Shasta Regional Medical Center, for inpatient psychiatric hospitalization 
services which modifies rates. 

April 2, 2024 
• C7 Approve a retroactive amendment to the agreement with Soon K. Kim, dba Santa 

Rosa Behavioral Healthcare Hospital, for inpatient psychiatric hospitalization services 
which increases maximum compensation. 

April 2, 2024 
• C8 Approve a letter of agreement with Sutter Bay Hospitals dba Alta Bates Summit 

Medical Center for physical and mental health care services and approve expenditures 
in an amount not to exceed $100,000.
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Board of Supervisors Updates Continued…

April 9, 2024 
• C4 Take the following actions: (1) Ratify the Health and Human Services Agency (HHSA), 

Behavioral Health and Social Services Branch Director’s signature on the California 
Department of Health Care Services grant application; (2) accept the grant award in the 
amount of $5,268,887; (3) approve the subcontract retroactive agreement with 
Advocates for Human Potential, Inc (AHP); (4) approve the Subcontractor Certification 
Clause; and (5) designate signing authority for amendments and other related 
documents.

April 23, 2024 
• C4 Adopt a proclamation which designates May 2024 as “Mental Health Awareness 

Month” in Shasta County.



Crisis Services (ER) Activity Report  April 2024

ER/ED Activity: There were 170 crisis evaluations performed at the Emergency Departments.
Shasta Regional Medical Center had 108 evaluations, while Mercy Medical Center had 62 evaluations in March 
2024. 

Percentage of visits by hospital:
Shasta Regional Medical Center  64%  
Mercy Medical Center     36% 
Mayers Memorial Hospital      0% 
 

Diagnosis:
Depressive Disorders     21%
Psychotic Disorders (not Schizophrenia) 14%
Bipolar Disorders      19%
  
  
5150s Upheld: 

• Of clients 5150’d, 38% were ultimately upheld and hospitalized. 
• Of clients initially designated 1799.111 then became a 5150, 62% were upheld and ultimately hospitalized. 
• Of 5150s to be released, 85% were reported as  “Does not Meet Criteria.”

Toxicology: 
THC                75%
Amphetamines/Meth            26%
Fentanyl                5%

MH & SUD Services Update
9



Notice of Adverse Benefit Determinations (NOABDs)

Quarterly reports detail Notice of Adverse Benefit Determinations (NOABDs) 
for both Adult and Children’s Services Branches. NOABDs are issued when 
the plan decides to deny or terminate treatment. 

In March 2024, 1 NOABD was issued to Adult Services clients.

10
MH & SUD Services Update



MH & SUD Services Update

Most Common Reasons Cited for NOABDs in 
March 2024

Total Adult 
(1)

Total Child 
(0)

Not able to contact client, various reasons. 0 (0%) 0 (N/A)

Mental health condition would be responsive to treatment 
by a physical health care provider.

0 (N/A) 0 (N/A)

Notice of Adverse Benefit Determinations (NOABDs)
Delivery System Notices & Terminations 300

11



12Shasta County MHP Grievance Report 
Fiscal Year 2023-24 Quarter 3

Total Grievances Received: 30

Inpatient 1 

Outpatient 29 

Breakdown of Grievances by reason (each grievance may have multiple reasons) 
▪ Related to Customer Service: 0None
▪ Related to Case Management: 3 
▪ Access to Care: 4 
▪ Quality of Care: 17 
▪ County (Plan) Communication: None 
▪ Payment/Billing Issues: 2 
▪ Suspected Fraud:  None
▪ Abuse, Neglect or Exploitation: None 
▪ Lack of Timely Response:  1 
▪ Denial of Expediated Appeal: None
▪ Filed for Other Reasons: 18 
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Shasta County MHP Grievance Report 

Fiscal Year 2023-24 Quarter 3
Grievance Reasons Defined: 

• Related to Customer Service - Customer service grievances include complaints about interactions with the Plan's Member Services department, 
provider offices or facilities, Plan marketing agents, or any other Plan or provider representatives. 

• Related to Case management - Care management/case management grievances include complaints about the timeliness of an assessment 
or complaints about the Plan or provider care or case management process. 

• Access to Care - Access to care grievances include complaints about difficulties finding qualified in-network providers, excessive travel or wait 
times, or other access issues. 

• Quality of Care - Quality of care grievances include complaints about the effectiveness, efficiency, equity, patient-centeredness, safety, and/or 
acceptability of care provided by a provider or the Plan. 

• County (Plan) Communication - Plan communication grievances include grievances related to the clarity or accuracy of beneficiary materials 
or other Plan communications or to a beneficiary's access to or the accessibility of beneficiary materials or Plan communications. 

• Payment/Billing issues – Grievances related to payments or billing for Mental Health Services provided by the plan. Suspected Fraud - 
Suspected fraud grievances include suspected cases of financial/payment fraud perpetuated by a provider, payer, or other entity. Abuse, 
Neglect or Exploitation - Abuse/neglect/exploitation grievances include cases involving potential or actual patient harm. 

• Lack of Timely Response – Grievances related to a lack of timely Plan response to a service authorization or appeal request (including requests 
to expedite or extend appeals). 

• Denial of Expedited Appeal – Grievances related to the Plan's denial of a beneficiary's request for an expedited appeal. Filed for other reasons – 
Grievances filed for a reason other than the reasons listed above.



MH & SUD Services Update
14

Mental Health Services Act (MHSA) Annual Update

The Mental Health Services Act (MHSA) provides approximately 25% of California’s Mental Health 
services funding. The 3-Year Plan outlines available county mental health services and goals. 
MHADAB was created, in part, to oversee and guide the use of MHSA funding. 

For an overview of current MHSA programs, look through Shasta County’s most recently published 
3-Year Plan.

The Annual Update to our current 3-Year Plan is in progress, your feedback on these programs is 
valued. Please reach out to our MHSA team with any commentary or suggestions regarding the 
Annual Update at mhsa@co.shasta.ca.us.

Learn more about Shasta County’s MHSA activities at www.ShastaMHSA.com.

https://www.shastacounty.gov/sites/default/files/fileattachments/health_amp_human_services_agency/page/3604/mhsa-3yearplanfinal_20230725.pdf
mailto:mhsa@co.shasta.ca.us
https://www.shastamhsa.com/site/assets/files/1/combined_appendices-1.pdf


• The MHSA The 24-25 Annual Update is currently being 
drafted

• Innovation Project Psychiatric Advance Directives (PADS) 
Phase II is open for public comment until 5 p.m. on May 19, 
2024

• Staff will be participating in workgroups with the County 
Behavioral Health Directors Association of California 
(CBHDA) to learn more about how BHSA will be 
implemented.

MH & SUD Services Update
15



HHSA BHSS 

Updates 

16

The Mobile Crisis Plan was submitted to 

the State in early April 2024.  

Shasta County is now awaiting 

approval from the state before formally 

launching the service with Hill Country as 

the contract provider.



“Engaging individuals, families and 
communities to protect and improve health 

and wellbeing.”

Miguel Rodriguez, LCSW, Behavioral Health and Social Services Branch Director 
Bailey Cogger, Behavioral Health and Social Services Interim Deputy Branch Director 

Laura Stapp, Behavioral Health and Social Services Deputy Branch Director 
Health & Human Services Agency | Shasta County California

17

https://www.shastacounty.gov/health-human-services
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