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Dear Partners,

Presented herewith is the 2021-2024 Community Action Strategic Plan

for Shasta County.  In the previous strategic planning cycle, agency staff

and the Community Action Board worked diligently towards achieving

strategic plan objectives to engage effectively with the community;

increase board participation and capacity; and develop performance

measures.  These objectives were designed to ensure that our

Community Action Agency programs were supported by the best

possible structure for effective service delivery and decision making.  Our

Agency has remained steadfast in its commitment to achieving these

objectives and serving the community through multiple major wildfire

disasters  and the COVID-19 pandemic in 2020.  These major events

have generated increased demand for programs offered by our agency,

as many service recipients are facing unprecedented economic distress

while affected Cities and Counties struggle to find the means to respond

to the eminent public health crisis and the subsequent economic

challenges generated collectively by these events.

The Shasta County CAA endeavors to mitigate poverty and foster self-

sufficiency among its community members through meaningful

community action and effective service delivery.  Under the leadership of

the Shasta County tripartite Community Action Board, agency staff will

continue to advocate for its service recipients and collaborate with its

community partners to leverage resources that ensure sustained

progress towards its mission.

Jaclyn Disney

Executive Director

JDisney

Message   from the

Executive Director
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JESSACA LUGO
Chair

Jessaca “Jess” Lugo, City of Shasta Lake Assistant City Manager, is a 25-year resident of Shasta County.  Jess

graduated from Chico State with a Bachelor of Arts degree in Business Administration, with a Management

emphasis. Jess previously worked for the Karuk Tribe Housing Authority as Operations Manager overseeing over

100 affordable housing units encompassing the locations of Yreka, Happy Camp, and Orleans. As a Karuk Tribal

Member, she is pleased that her job with the City of Shasta Lake allows her to have connections with Native

American groups including the Wintu Tribe of Northern California and Redding Rancheria. Jess is passionate about

ensuring the safety of  Shasta  County’s citizens and providing a stable economic base for the most vulnerable. Her

desire is to help residents to end the cycle of poverty and transition to sustainable living. She is delighted to join the

Shasta County Community Action Agency Board and be a part of its work to keep Shasta County  a  community  of  

opportunity,  engagement  and success for all.

Bobbi Sawtelle, Northern Valley Catholic Social Services Housing Director, was born and raised in Shasta County.

 Bobbi previously served as Executive Director of Self-Help Home Improvement Project and has worked for the City

of Redding Housing Department, where she gained experience with Section 8 programs; various federal, state, and

local housing programs; and long range planning functions.  In her current role at NVCSS she is actively engaged in

assisting in the development and property management of 13 affordable housing complexes serving a variety of

populations in a four county area. She remains active in the community to support vulnerable populations through

housing and service programs. The Community Action Agency provides an opportunity to advocate and support

programs that will further the self-sufficiency and independence of those most in need in our community. She

appreciates the beauty of Shasta County and the independent spirit and readiness of Shasta County residents to

help others during difficult times.
BOBBI SAWTELLE

Vice Chair

Joe Chimenti, Shasta County Board of Supervisor, District 1, is a husband, father of four, and a resident of Shasta

County since 1996. He grew up in a law enforcement family and began his professional life as a police officer. After

earning his MBA, Joe left law enforcement and joined the private sector.  He spent 25 years in business

development working with entrepreneurial companies across North America and in Europe. He also spent four

years as the Executive Director of the Shasta Builders’ Exchange and the Trade School. He strives to improve

communication and collaboration between the government   and   Shasta County’s business community.

Carrie Noah-Gilliam, Teacher with Shasta County Office of Education, has lived in Shasta County for 35 years

where she has raised five amazing children. Carrie holds a master’s degree in Healthcare Administration. She is

passionate about the homeless crisis and finding solutions to house the very mentally ill who, through past

circumstances, find themselves without possible housing solutions. Carrie believes it takes a village to address a

community problem and she is passionate about changing the world. Through continued participation in helping

build a secure network of professionals to guide the growth and realization of this solution, she will continue to

advocate for, and work towards housing these segments of the population.

Dan Waldrop, Founder of Sierra Community Services, Inc., has been a resident of Redding since 1980 and has spent

the last 40 years actively serving the community. Dan has worked in the optical industry for over 27 years.  He

currently manages private optometrist and ophthalmology practices within Shasta County. Dan has served as the

Redding Elks Lodge CEO/Exalted Ruler and was Rotarian for five years. He currently serves as the Elks North

District ENF Chairman in addition to his seat on the Shasta County Community Action Board.  Through his

Sponsored Eyeglass and Exam, SEE, program within his nonprofit organization, he is proud to provide

approximately 500 pairs of glasses annually throughout Shasta County to underserved populations who cannot

afford access to eye care or prescription eyewear.

Kristen Schreder, Redding City Council Member, was born and raised in Redding and is a graduate California State

University, Chico. For more than 32 years she has provided consulting to California public school districts assisting

them with planning and funding of school construction projects. Kristen has 23 years of service as an elected

official, and 17 years as a school trustee. She is committed to creating a better community and has been the founder

and leader of several non-profits in Redding. Kristen is most interested in aiding underserved and vulnerable

community members through programs supported by the Shasta County Community Action Agency.

JOE CHIMENTI
Supervisor

CARRIE NOAH-GILLIAM
Low-Income Sector 

DAN WALDROP
Private Sector 

KRISTEN SCHREDER
Public Sectorr
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Shah’ada Shaban Anderson moved to Shasta County in 2015 as the Legal Services of Northern California Shasta

Regional Office’s Rural Senior Project Coordinator. She has enjoyed traveling the North State and cultivating

relationships with residents and comunity partners through various collaborative partnerships. Shasta County’s

existing investment in community while seeking additional opportunities to better serve its most vulnerable residents

brought Shaban to theCommunity Action Agency Board.   She is deeply passionate in her service to the North

State’s rural client population. Shaban believes the Board serves the important role of listening to community needs

and promptly providing responsive tools and  resources  that  support  sustainable growth for all residents of Shasta

County.

Missy McArthur, Shasta County Community Action Board Member, was born and raised in Shasta County. She has

chosen to participate in the Community Action Board to do her part to increase the standard of living for those

citizens less fortunate than herself.  She is passionate about helping to facilitate the success of Shasta County

residents and providing opportunities for all to achieve individual goals and dreams. She believes in the motto: “A

rising tide lifts all boats,” and that “society profits with a successful citizenry.” Missy is proud of Shasta County’s

beauty, helpful citizens, and “can-do” determination. She unequivocally holds to her personal truth that Shasta

County is truly “God’s country!”

Larry Farr, Shasta County Community Action Agency Public Sector Representative.

Patrick Moriarty, Shasta County Community Action Board Member, has lived in Shasta County since 1980. Patrick

previously served as Director of a multi-service non-profit organization assisting individuals living with serious

mental illnesses for 16 of years . He has also worked as a Community Development Coordinator and Program

Manager for the Shasta County Department of Public Health. For the last 10 years he has worked with Hill Country

Health and Wellness Center. His community involvement has been extensive - serving on numerous boards for a

variety of agencies. Improving the conditions for those on the margins of society has been a high priority for Patrick.

This is his primary reason for choosing to serve on the Community Action Board.

Susan Wilson, Shasta County Community Action Board Member, has lived in Shasta County for nearly 30 years.

Susan has worked at Far Northern Regional Center, at First 5 Siskiyou, the Health Improvement Partnership, and

Youth Options Shasta (previously Youth Violence Prevention Council). She has always been engaged in the local

community. This is evident through her service with the Shasta County Board of Education, Shasta County Citizens

Advocating Respect, Commission of First 5 Shasta, the Strengthening Families Collaborative, the League of

Women Voters, and various other boards and committees that serve youth and families. Susan is active statewide

and is currently involved in the California Behavioral Health Planning Council.

Stan Neutze, Shasta County Community Action Agency Public Sector Representative. 

SHAH’ADA SHABAN ANDERSON
Low-Income Sector 

MISSY MCARTHUR
Private Sector 

LARRY FARR
Public Sectorr

PATRICK MORIARTY
Low-Income Sector 

SUSAN WILSON
Private Sector 

STAN NEUTZE
Public Sector 
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Shasta County Community Action Board
Contact Information

LOW-INCOME SECTOR

4477 Main Street

P.O. Box 777 Shasta Lake, CA 96019 

(530) 275-7464 

jlugo@cityofshastalake.org

JESSACA LUGO, Chair 

15833 Tadpole Creek Lane 

Redding, CA 96002 

(530) 355-9191 

carrienoah22@gmail.com

CARRIE NOAH

1370 West Street 

Redding, CA 96001 

530-646-4082 

sshaban@lsnc.net

SHAH’ADA SHABAN
ANDERSON

4175 Travona Street 

Redding, CA 96001 

(530) 515-3313 

podgerguy@att.net

PATRICK MORIARTY

PRIVATE SECTOR

2400 Washington Avenue. 

Redding, CA 96001 

(530) 247-3316 

bsawtelle@nvcss.org

BOBBI SAWTELLE, Vice Chair

4624 Shasta Dam Boulevard. 

Shasta Lake, CA 96049 

(530) 275-8581 

dansoptical@yahoo.com

DAN WALDROP

P.O. Box 494028 Redding, CA

96049 

(530) 604-5101 

robsmom@shasta.com

MISSY MCARTHUR

424 Rosewood Drive. 

Redding, CA 96003 

(530) 524-4777 

susanmorriswilson@gmail.com

SUSAN WILSON

PUBLIC SECTOR

County of Shasta  1450 Court Street. 

Redding, CA 96001 

(530) 225-5557 

jchimenti@co.shasta.ca.us

City of Redding 

P.O. Box 496071 Redding, CA 96049 

(530) 225-4447 

kschreder@ci.redding.ca.us

KRISTEN SCHREDER

4477 Main Street. 

P.O. Box 777 Shasta Lake, CA 96019 

(530) 275-0801 

larryfarr@charter.net

LARRY FARR
Shasta Lake Council Member

Redding Council Member

City of Anderson 1887 Howard Street. 

Anderson, CA 96007 

(530) 378-6446 

sneutze@ci.anderson.ca.us

STAN NEUTZE
Anderson Council Member

1450 Court Street. 

Redding, CA 96001 

(530) 225-5557 

swmorgan@co.shasta.ca.us

SUPERVISOR STEVE MORGAN
County of Shasta 
Alternate

JACOB KRUMENACKER

Vacant

ALTERNATE

JOE CHIMENTI 
Shasta County Board of Supervisors

Alternate

2950 Polk Street, Unit 219

Redding, CA 96001

(530) 215-5764

sckrum24@gmail.com



The Shasta County Community Action Agency (SCCAA) is one of the 1,100

agencies in the National Community Action Partnership, which provides

services to vulnerable populations across the United States.  The goal of

SCCAA is to provide effective and impactful  services to the residents of

Shasta County. This is accomplished through seeking input and engagement

from community members and partner organizations. Participation from the

local community is crucial as it helps SCCAA assess, and respond to,

community needs.

.SCCAA is the lead agency representing the NorCal Continuum of Care,

which is made up of advisory consortiums in seven different

Northern California Counties: DelNorte, Lassen, Modoc, Plumas, Sierra,

Siskiyou, and Shasta that share the common purpose of planning a housing

and services system for people who are homeless. SCCAA is responsible for

facilitating collaboration and partnership among the community stakeholders 

 and managing Housing and Urban Development funds for programs that

mitigate homelessness and poverty.

SHASTA COUNTY 
 COMMUNITY ACTION AGENCY 

WHO WE ARE

Providing community leadership through partnerships to improve quality of life

and economic vitality.

Vision

Shasta County Community Action Agency provides leadership, advocacy, and

services to mitigate poverty by empowering economically disadvantaged

persons to achieve self-sufficiency.

Mission

Collaborative Action: All organizational players work

together  to leverage funds and close service gaps.

Community Voice:  SCCAA partners with the community,

working to bring down barriers  and championing community-

driven solutions.

Responsibility: SCCAA works to accurately and effectively

represent the work of community action through accurate

representation of programming, commitment to identified roles

and responsibilities, and facilitating community participation.

Inclusivity:  All community members and organizations are

welcome to work together as partners  in the process of

defining problems, creating solutions, and leveraging

resources.

Leadership: SCCAA provides the platform for community

members to become leaders within their community.

Core Values

ABOUT US
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Community Profile

Shasta County is located between the north of Sacramento Valley and the

south of the Cascade Range. Mountains surround the county on the east,

west, and north. The Sacramento River flows through its northern

mountains. 

With an area of 3,775 square miles and an estimated population of 181,042, it

is California’s 13th largest county and holds its 31st largest county

population. Its population growth rate in 2020 is 0.28%, an unchanged trend

since 2018.

Shasta County, California

Demographics
The racial composition of Shasta County is largely white, non-Hispanic, at

80.17%, greater than California’s 60.1%. Those who identify as White-

Hispanic make up 6.85%. Persons who identify as comprise 3.03% of the

population. 2.63% Non-Hispanic Native American and Alaska natives are

 2.24%, while Hispanic Native Americans contribute to 0.39%. Black/African

Americans, non-Hispanic account for 1.19%, and Hispanic Black/African-

Americans 0.04%.  Native Hawaiians and other Pacific Islanders make up

less than 1% of thepopulation in Shasta County. 

The median age of the county is 41.8 years old, higher than that of California

which is 36. Its population comprises 140,412 adults, with just over 35,000 

 senior citizens. 

Households

The average household size in the county is 2.49 while the average family

size is three members. The most common household type is that of married

couples (48.7%). The second-largest are non-family households (34.5%),

then female households (11.7%), and male households (5.1%). Shasta County

has a 63.5% rate of homeownership which is highest for married couples at

78.1% and lowest for female owners at 39.1%. The homeownership rate is

higher than that of California (54.6%).

The average household income is $69,130, lower than California’s $101,493

average household income. The highest-earning household type are

married families with an average $92,341 income. The lowest income is that

of non-family households which have an average income of $42,597..

Education

Shasta County’s population who completed less than 9th grade, or

completed 9th to 12th grade, are lower compared to California's population.

Yet, the county has higher rates than California when it comes to higher

education. Close to 25%  of the county's population over 25 are high-school

graduates, 32% have completed some college, and roughly  34% hold an

associate's, bachelor's, or graduate degree.

When compared by sex, education attainment is higher among males for

9th to 12th grade and high school. However, females have higher rates of

educational attainment in all higher education levels, including some college,

associate’s degree, bachelor’s degree, and graduate degree.  

Employment & Economic Characteristics

The labor force participation in the county is at 53,3% with an employment

rate of 50% and an unemployment rate of 6.2%. The employment rate is

highest (70.1%) among the 25-29 group age, while the unemployment rate is

highest (19.6%) among the 16-19 group age. The labor force participation

and employment rates correlate directly with the education level attained.

There are 4,236 establishments operative in Shasta County with 50,673

employees.

Healthcare and social assistance with 11,203 employees and

683 establishments;

Retail trade with 9,457 employees and 620 establishments;

 Accommodation and food services with 6,629 employees and

390 establishments;

Administrative support, waste management, and remediation

services with 3,014 employees and 196 establishments; and

Construction with 2,941 employees and 499 establishments.

The five leading fields by the number of employers are:

Shasta County (County government) with 1886 employees;

Mercy Medical Center with 1805 employees;

Shasta Regional Medical Center with 1800 employees;

;City of Redding (City government) with 1000 employees; and

Shasta College with 675 employees.

The five leading employers in the county by the company are:

World Population Review, 2020

United States Census Bureau, 2018

Sources:
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Homelessness in Shasta County

According to the United States Department of Housing and Urban

Development, homeless people or households are defined by their

residence in two categories: those who reside in places that are not meant

to be inhabited by humans, and those who temporarily reside in shelters.

The latter residencies can be either emergency shelters or transitional

housing.

Each year, a Point-in-Time Survey (PIT) is conducted by local communities

to gain a better understanding of the number and characteristics of

homeless individuals in a given area. This is a one-night, unduplicated count

of sheltered and unsheltered homeless people within Continuum of Cares

(CoC) across the U.S.   The NorCal CoC (2020) PIT survey reports the total

number of homeless people in Shasta County as 816. The majority,

approximately 454, are unsheltered, and the remaining 362 are temporarily

sheltered. However, the number of sheltered individuals does not include

those who are in hospitals, rehabilitation facilities, jail, or currently staying

with friends or families. Shasta County leads the seven northern counties of

California with the highest number of homeless individuals, representing

53.4% of the total count of homeless individuals across the region.

Homelessness and Gender

Males make up the largest proportion of homeless people in Shasta County,

as 413 of those surveyed are male. The second-largest proportion is that of

females, 250 individuals. Two individuals identify as transgender and one

individual identifies as gender non-conforming. Of the remaining, 150

individuals chose not to identify their gender on the NorCal CoC (2020)  PIT  

survey.

Homeless Demographics

Chronic homelessness includes individuals who been homeless for one

consecutive year or a combined of 12 months during the previous three

years. In Shasta County there are 220 individuals considered chronically

homeless. They make up 27% of the total homeless population (NorCal CoC,

2020).

There are 174 homeless individuals in Shasta County who have a felony

conviction. They make up 21.3% of the county’s homeless population. The

NorCal CoC data over the years shows a high correlation between

homelessness and felony convictions. The remaining demographic

categories are as follows:

174 individuals with felony convictions (21.3%)

151 individuals who were previously in foster care (18.5%)

74 individuals who have been victims of domestic violence (9.1%)

63 young people aged between 18 and 24 years old (7.7%)

59 children under the age of 18 (7.2%) 

59 veterans (7.2%)

42 families (5.1%)

Poverty in Shasta County

Of Shasta County’s population of 181,042, 17.13% (just over 31,000

individuals) live in poverty. This overall poverty rate is higher than that of

California, which is 14.29%.

Poverty by Gender

The female poverty rate in the county is higher than the average rate at

17.64%, while the male poverty rate is 16.6%. When comparing those rates

by both employment and sex, the highest poverty rate is among

unemployed males at 37.34%, followed by unemployed females 36.84%,

then employed females at 9.37%, and the lowest among employed males at

7.18%.

Poverty by Race

Approximately 87% of residents in Shasta County identify as white, non-

Hispanic. While this group has the lowest poverty rate at 15.69%, they reflect

the largest number of individuals living in poverty. This group consists of

22,238 white, non-Hispanic individuals and are representative of 70.6% of all

individuals living in poverty in Shasta County.

 

Although persons identifying as Black/African American (non-Hispanic)

make up only a little more than one percent of the population in Shasta

County, they are most likely to be in poverty, with an average poverty rate of

26.72%, or 562 individuals  out of a population of 2,103. This is followed

closely by those persons identifying as Hispanic (of any race), with a poverty

rate of 25.0%, or 4,287 out of  a population of 17,134. 

Poverty by Education

The poverty rates and levels of education obtained in Shasta County are

directly correlated. Most likely to be in poverty are people who have not

finished high school. The poverty rate among this group is 29.75%. A high

school diploma cuts this rate almost in half, with high school graduates at a

poverty rate of just over 16%.  They are followed by those who have

completed some college, with a poverty rate of 12.7%.  Least likely to be in

poverty are people who hold a bachelor’s degree or higher, with a poverty

rate of 7.33%.

NorCal Continuum of Care 2020 Point in Time Report  - 
 https://www.co.shasta.ca.us/docs/libraries/housing-docs/norcal-coc-2020-pit-

report-final.pdf?sfvrsn=8668f389_2 
Office of the Assistant Secretary for Planning and Evaluation (ASPE), 2020 -

https://aspe.hhs.gov/poverty-guidelines
World Population Review, 2020 - https://worldpopulationreview.com/us-

counties/ca/shasta-county-population

Sources:
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Goal 1. Low-income people become more self-sufficient.

(Family)

Goal 2. The conditions in which low-income people live

are improved. (Community)

Goal 3. Low-income people own a stake in their

community. (Community)

Goal 4. Partnerships among supporters and providers of

services to low-income people are achieved. (Agency)

Goal 5. Agencies increase their capacity to achieve

results. (Agency)

Goal 6. Low-income people, especially vulnerable

populations, achieve their potential by strengthening family

and other supportive systems. (Family)

The Six National R.O.M.A. Goals

Shasta County Community Action Agency receives CSBG (Community

Services Block Grant) funds from the Federal Office of Community Services,

and it is administered by the State Office of Community Services Department

(CSD) in California. Since 1994, the Community Action network has used an

evaluation tool called R.O.M.A. (Results Oriented Management and

Accountability) in order, to ensure funds align with network goals and local

efforts. The ROMA tool focuses on six broad, national anti-poverty goals which

also encourage local community action agencies to become more results-

oriented and provide accountability.

Results Oriented-Management & Accountability
(R.O.M.A.)

Using the ROMA goals to identify crucial components of the plan, Shasta

County Community Action Agency reviewed their internal capacity, outcomes,

and other factors in order to compile the finalized strategic plan for 2021–2024.

The agency is committed to build a stronger organization through the utilization

of Results-Oriented Management & Accountability practices, as follows:

The agency will collaborate with a R.O.M.A. trainer who  will

oversee the development and implementation of R.O.M.A.

model practices to ensure a strategic approach to evaluate

and assess agency outcomes. 

Internal reviews following the R.O.M.A. model will continue to be

adopted, followed and reported.

Internal staff trainings will continue to be provided to build

internal knowledge, capacity and utilization of outcome-based

program management. 

The agency will continue to lead and advocate for the

community, clients and support partners to collectively resolve

the poverty challenges faced in the community. 

The agency will continue to engage  in evidence-based, best

practices and innovative community action efforts to sustain

operations and increase outcomes for the agency.

The Shasta County Community Action Agency partnered with the California

Community Action Partnership Association (CalCAPA) to begin its strategic

planning in 2020 for the agency’s three-year plan. In order to gain a better

understanding of the current state of poverty in the county, the agency identified

many key trends through the planning meeting, as well as assessing current

demographics, housing, employment, and analyzing data reports. 

The strategic planning effort was led through facilitation with a CalCAPA

consultant, agency staff, and board members to gain a better understanding of

the current state of poverty in Shasta County. The Shasta County Community

Action Agency board and staff are pleased to develop a responsive plan to

meet the needs of residents in Shasta County.

Strategic Approach:
Planning Process Summary
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National Community Action Network Goals
Goal 1. Individuals and families with low incomes are stable and achieve

economic security.

Goal 2. Communities where people with low incomes live, are healthy and offer

economic opportunity. 

Goal 3. People with low incomes are engaged and active in building

opportunities in communities. 



2021 - 2024 Goals & Strategic Objectives

GOAL 1: Increase Organizational Capacity
OBJECTIVE: Maximize SCCAA’s potential for growth.

Assess the use of existing resources and identify the need for additional resources.

Identify and seek partnership opportunities with community organizations.

Continuously seek new funding opportunities

ROMA GOAL 5:  Agencies increase their capacity to achieve results.
National Goal: Communities where people with low incomes live, are healthy and offer economic opportunity.

GOAL 2: Program Outcomes and Assessments
OBJECTIVE: Develop program benchmarks and markers for success.

ROMA GOAL 5:  Agencies increase their capacity to achieve results.
National Goal: Communities where people with low incomes live, are healthy and offer economic opportunity.

Use strategic evaluation to identify successful and underperforming programs.

Obtain technical assistance for the Homeless Management Information System.

Utilize targeted assessments and build data systems for continuous program evaluation.

GOAL 3: Community Outreach and Engagement
OBJECTIVE: Promote opportunities for community engagement.

ROMA GOAL 3:  Low-income people own a stake in their community.
National Goal: Individuals and families with low incomes are stable and achieve economic security. 

Engage community and recipients in program planning, implementation, and evaluation.

Market programs and services through word of mouth, local and social media, community partners,

and community organizations.

Recruit participation from elected officials and board of supervisors.

Public Education on SCCAA Service and Agency information

11
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Programs & Services 
Rental Assistance Programs

Section 8 Housing Choice Voucher Program

HCV Program is a tenant-based rental assistance program which

increases affordable housing choices for very low-income families.

Families choose and lease decent, safe and affordable privately-

owned rental housing.

Mainstream Vouchers

These are for non-elderly disabled families (between the ages of 18-

61) who are homeless, at risk of homelessness, transitioning out of an

institution, or at risk of institutionalization.

HUD-VASH Program

It is a partnership between the Department of Housing and Urban

Development (HUD) and the Department of Veterans Affairs (VA) to

provide case management, supportive services, and subsidized

housing vouchers for eligible homeless Veterans.

SCCAA Program Delivery Staff

12
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Family Self Sufficiency program (FSS)
It is designed to help Shasta County HUD participants become

financially self-sufficient through education, job training, job search,

and employment. Participants follow a series of steps tailored to their

needs and goals.

Family Unification Program (FUP)
It provides Housing Choice Vouchers to families for whom the lack of

adequate housing is a primary factor in the imminent removal of the

child(ren) from the home and the custody of the parent(s).

Participants are also eligible if housing is a determining factor for the

return of the child(ren) to the home. Program participants must be

referred by a Child Welfare Department representative

Homeownership Vouchers are for current
Family Self Sufficiency (FSS)

Participants can transition their regular Housing Choice Voucher to a

homeownership voucher. FSS clients would have to qualify for a

mortgage and purchase the home as their primary residence. The

Housing Authority would pay a portion of their mortgage instead of a

portion of their rent. Elderly and disabled persons are exempt from

the requirement to participate in the FSS program, but are not

prohibited from participation.

Manufactured Home Vouchers

would pay for space rent for a family who owns a manufactured

home and has to pay space rent.



Programs & Services 
Rental Assistance Programs

Project Based Vouchers

Project Based Vouchers (PBV) are tied to a rental unit for a specific

project. The voucher stays with the project and the Housing Authority

always receives admin fees on the unit. If the tenant has lived in the

PBV unit for one year and wants to move out the project, the tenant

can receive a regular HCV voucher and move.  The Housing Authority

can project base up to 182 regular HCV vouchers and 80 VASH

vouchers.

Partners II

Partners II is voucher program funded through the HUD   Continuum

of Care Homeless Assistance Grants to provide immediate housing

for chronically homeless individuals with severe and persistent mental

illness that enables them to live as independently as possible.

Tenant Based-Rental Assistance (TBRA)

Tenant Based Rental Assistance (TBRA) is a temporary, 12-month 

 program through Shasta County Housing and Community Action

Programs.

Community Services Block Grant CARES

Short Term rental, mortgage, and deposit assistance for families that

have been effected by COVID-19.

SCCAA  HMIS & Coordinated Entry 

Landlord Incentive Program

Cash Incentive Program for landlords who rent to HCV   participants. 

 Program has limited   funding.

Community Services Block Grant
Disaster Response
Short Term rental and deposit assistance for families that have been

affected by the Carr Fire

SCCAA Analyst and Community Development Team
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Programs & Services 

The County of Shasta has funding available to help first-time

home buyers with their down payment and closing costs.

The Shasta County Down Program Assistance Program

(DAP) provides a loan to qualified low income first-time home

buyers. The program is available in the unincorporated areas

of Shasta County. Program participants can borrow up to

40% of the home purchase price.

Downpayment Assistance

Shasta County Housing and Community Action Programs

offers a low interest loan program for the rehabilitation of

homes located in various target areas of Shasta County and

within city limits of Anderson and the City of Shasta Lake. A

variety of types of repairs are covered under the program,

including roofs, gutters, painting, and windows. Initial eligibility

is based on homeownership, income for household size, and

the location of the home.

Housing Rehabilitation Program

Shasta County has funding available to assist eligible

homeowners to bridge a financial gap to repair,

reconstruct, or replace an owner-occupied home with a

manufactured home. These funds are for homes

damaged or destroyed in the Carr Fire.

SCCAA is the Administrator for the Homeless Management

Information System (HMIS) and is responsible for system

maintenance and vendor management

SCCAA staff manages the sub-licensing agreements for all

participating agencies in the NorCal CoC and provides technical

support and training to end users

SCCAA is responsible for development of the Coordinated Entry

system, which is integrated with the HMIS system to streamline

access to programs and housing for persons experiencing

homelessness.

Manufactured Home Replacement HMIS Administration and
Coordinated Entry Program

The Norcal Continuum of Care is the largest regional consortium in California, which consists of 7 Northern California counties: DelNorte,

Lassen, Modoc, Plumas, Sierra, Siskiyou, and Shasta.

SCCAA is the Lead agency for the Norcal Continuum of Care.  Lead Agency responsibilities include technical support and presence at the

local CoC Board meetings for each of the seven counties in the NorCal Continuum, as well as facilitation of the NorCal Executive Board

Meetings and administrative support for the two Executive Subcommittees.  Lead agency staff also maintains the website and public notice

process for the Shasta Advisory Board and for the Executive Board and Executive subcommittees.

Lead Agency is responsible for seeking and applying for funding on behalf of the NorCal CoC and for administering the competitive funding

process to distribute funding among eligible programs within each of the seven counties.  The SCCAA administers over $4.3 Million in grant

funding for CoC and HMIS programs.

The Lead Agency is the fiscal agent for state and federal grant funding received through the NorCal CoC and administers all subrecipient

agreements and financial reporting for each grant program.

As the facilitating agency of the Point In Time Count (PIT) Executive Committee, Lead Agency staff ensures that all members on the

consortium collectively agree upon the methodology and survey instrument for completing the count.  In addition, Lead Agency staff compiles

PIT survey results from the seven counties and ensure that the information regarding the characteristics and counts of the homeless

population in each county are submitted to HUD on behalf of the NorCal Consortium

Lead Agency for NorCal Continuum of Care

Owner Assistance Housing Programs
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Programs & Services 

This project will consist of a three-story apartment building

with a total of 30 one-bedroom residential units. The

property will serve veterans with income levels between 30-

and 50-percent of the area median income. Shasta County

Housing Authority has conditionally awarded the project up

to 30 Project-Based Vouchers (PBV).  The 30 PBV vouchers

will include 27 VASH PBVs and 3 regular PBVs.  This project

also received $200,000 in Homeless Housing Assistance

and Prevention funding administered by the SCCAA.

Shasta Lake Veteran’s Village

Through a partnership with Northern Valley Catholic Social

Service, the Shasta County Housing Authority (SCHA)

conditionally awarded the Burney Commons (Project), up to

30 Project-Based Vouchers (PBV). This project will provide

30 units of newly constructed affordable housing.

Burney  Commons

Through a partnership with SCCAA, Shasta County Health and Human Services Agency, K2

Development Corporation, and Hill Country Community Clinic - five single family homes will be

converted into shared housing facilities with supportive services for medically fragile individuals over the

age of 65 who are homeless or at-risk of homelessness. This project is a partnership between public

agencies, a private developer, and a non-profit service provider.  The project leveraged over $2.8 Million

in grant funding.

SquareOne Homes

Affordable Housing Development Projects
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Contact Us

Contact Shasta County Community Action Agency Office

1450 Court Street, Suite 108, 

Redding CA 96001

(530) 225-5160

(530) 225-5178 - Fax

O f f i c e  H o u r s :  M o n d a y – F r i d a y ,  8 : 0 0  a m  t o  4 : 0 0  p m

D i r e c t o r
J a c l y n  D i s n e y  

E x e c u t i v e  D i r e c t o r

S h a s t a  C o u n t y  C o m m u n i t y  A c t i o n  A g e n c y

h t t p s : / / www . c o . s h a s t a . c a . u s / c a a
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