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COUNTY OF SHASTA 
COMMUNITY ACTION BOARD (CAB) 

 
CAB AGENDA – SPECIAL MEETING  

Friday, January 15, 2021 via teleconference 
9:00 – 10:30 am 

 
Please join my meeting from your computer, tablet or smartphone.  

https://www.gotomeet.me/MedeaHenderson  
 

You can also dial in using your phone.  
United States: +1 (408) 650-3123  

 
Access Code: 900-625-949  

 
              New to GoToMeeting? Get the app now and be ready when your first meeting starts: 

https://global.gotomeeting.com/install/900625949 
 
 

1. Call to Order and Roll Call (Establishment of a quorum)- Jessaca Lugo 
 

2. Public Comment Period: This time is set aside for citizens to address the Tripartite  Board on 
any item of interest to the public that is within the subject matter jurisdiction of the Tripartite  Board. 
No action may be taken on any item not appearing on the agenda unless the action is otherwise 
authorized by Government Code Section 54954.2(b) (typically, this applies to items meeting criteria 
as an off agenda emergency). The Chair reserves the right to limit each speaker to three (3) minutes. 
Disclosure of a speaker’s identity is purely voluntary during the public comment period. 

 
3. Action Items – Jessaca Lugo 

a. Approval of December 16, 2020 Minutes – Attachment A 
b. Member Comments and Suggested Revisions to Strategic Plan- 

Attachment B 
c. Review and Approve Strategic Plan - Attachment C 

 
4. CSD Requirements/CSBG Administration – Jaclyn Disney 

a. CSBG Cares Act and CSBG Cares Act Discretionary Funding  
       (20F-3683) - Eviction Prevention and Response Program     
       Development 

 
5. Confirmation of Next Board Meeting – Jessaca Lugo 

a. Next Meeting Date: February 17, 2021   
b. Agenda Items for next meeting    

    
6. Adjournment – Jessaca Lugo 
 

https://www.gotomeet.me/MedeaHenderson
tel:+14086503123,,900625949
https://global.gotomeeting.com/install/900625949


 
 
 
 

Attachment A 
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Community Action Board Teleconference Meeting Minutes 

December 16, 2020 
1:30 pm – 3:00 pm via Teleconference 

 
 Board Members Present: 

Chairperson Jessaca Lugo, City of Redding Council member Kristen Schreder, City of 
Shasta Lake Councilmember Larry Farr, City of Anderson Council member Stan Neutze 
Private Sector Representative Susan Wilson and Bobbi Sawtelle, Low Income Sector 
Representatives Patrick Moriarty, Shah’ada Shaban Anderson and Public Sector 
Alternate Supervisor Steve Morgan  

 
 

Board Members Absent:  
Shasta County Supervisor Joe Chimenti, Private Sector Representative Missy McArthur 
and Dan Waldrop and Low-Income Sector Representative Carrie Noah 

 
Additional Attendees:  
Applicant for Low Income Sector, Jacob Krumenacker, Jaclyn Disney, CAA Director, 
Hollie Zander, Housing Program Manager, Caedy Minoletti, Housing Program Manager, 
Trisha Boss, Housing and CAA Analyst II and Medea Henderson, Housing and CAA 
Program Specialist 

 
1. Call to Order and Roll Call (Establishment of a quorum) 

The Community Action Board meeting was called to order at 1:32 pm by Jessaca Lugo. 
Quorum was established.  

 
2. Public Comments (limited to 3 mins. per comment) 
 No Public Comments were received. 

 
3. Action Items 

a. Approval of October 21, 2020 Minutes  
Mr. Moriarty stated grammatical errors in the minutes that needed to be corrected. Ms. 
stated that a comment Ms. Shaban made regarding her concerns regarding evictions 
during the board report needed to be documented.   
Mr. Farr made a motion to approve the October 21, 2020 minutes with the proposed 
amendments, seconded by Mr. Moriarty.  
Roll call vote was taken, all approved none opposed.  
 

 b. Discuss and Approve of 2021 Calendar   
Mr. Neutze made a motion to approve the 2021 Meeting Calendar, seconded by Mr. 
Farr.  
Roll call vote was taken, all approve none opposed. 
 
c. Review and Approve of CAB Logo 
Ms. Disney introduced the new CAB Logo. The logo now has the required elements with 
compliance with the national program. 
Mr. Morgan made a motion to approve the CAB Logo, seconded by Mr. Farr.  
Roll call vote was taken, all approved none opposed. 
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d. Review and Approve Strategic Plan  
Ms. Disney introduced the draft Strategic Plan 2021-2024. Ms. Disney reviewed each 
page of the document with the instructions that the Board members should express their 
opinions if they have areas that need correction(s) or modifications.   
 
Ms. Lugo stated that on page 1, the photo looks like it is Lake Siskiyou and that the 
photo should be representative of Shasta County.  Mr. Moriarty stated there are 
grammatical error.  There is a reference in the document to the Board of Directors and 
Mr. Moriarty stated that the CAB is an advisory board.  Ms. Shaban stated on page 9 
that the photograph used was a poor choice and not appropriate. Ms. Shaban stated that 
the discussion of racial disparity was incomplete and did not address or mitigate the 
issue in terms of housing.  Ms. Shaban states that no race equity approach in terms of 
housing what discussed as part of the goals.  Also, Ms. Shaban felt like the goals and 
strategic plan objectives were not measurable.  Ms. Lugo asked if CAA has objectives 
and measurable outcomes to be reported.  Ms. Disney discussed the process of creating 
the Strategic Plan and the history of the CAB and its growth.  Ms. Disney confirms that 
CoC grant applications now requires CAA to address racial disparity issues.  Ms. 
Shaban said that if we can’t address poverty without discussing race equity, intimate 
partner violence and burdens and barriers that increase poverty and cannot be delayed 
to the next Strategic Plan.  Mr. Neutze questioned whether the focus should be on 
minority poverty instead of all poverty.  He made the point that all poverty needs to be 
addressed.  Mr. Neutze has asked this board to address the main cause of poverty 
which is alcohol and drug abuse which affects all races.  He would like to see specific 
results which measure how many people have been served in each goal.  Ms. Lugo 
states that under Goal #2 it was discussed at the planning session measuring program 
effectiveness and possibly expanding on those comments in the Strategic Plan draft and 
expanding on data the reports provided to the board.  Mr. Moriarty would like to see 
more specificity in terms of outcomes. Ms. Lugo suggests a meeting with the Consultant 
who drafted the Strategic Plan, Lucy Hernandez, with Ms. Shaban, Mr. Neutze, Ms. 
Disney and herself to discuss possible edits to the document.  
 
A motion was not made to take action on the document. Ms. Lugo said that a Special 
Meeting will be called to adopt the Strategic Plan once the edits are complete and 
approved by the Board.    
   

4. Administration Business  
 a. Announcements/Information - None 
 b. Board Vacancy/Membership – Action Item 
     ii. Low Income Sector Alternate Application – Jacob Krumenacker  

The board discussed that it would be desirable that alternates attend all meetings.  
 

Ms. Schreder made a motion to approve Jacob Krumenacker as an alternate, seconded 
by Mr. Neutze.  
Roll call vote was taken, all approved none opposed.     
 

5. CSD Requirements/CSBG Administration 
a. CSBG Disaster Relief Supplemental Funding (DRSF) Update – Hollie Zander 
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Ms. Zander gave an update on the funds that were received for the Carr Fire disaster 
relief.  One program is $3.6 million for CalHome DR to replace manufactured homes for 
those whose home was destroyed within the footprint of the Carr Fire. Ms. Zander said 
that a flyer and application was sent to all those who have been identified as lost their 
home in the Carr Fire.  Ms. Shaban suggested to make sure that the CRT receives the 
information on the CalHome DR program and to post information in French Gulch and at 
the gas station in Shasta.  Ms. Sawtelle said that she would like to receive the 
information for the disaster case management team, and they would share it with CRT.  
Mr. Moriarty said that CRT has not met since COVID-19 started. The other program is 
$68,000 CSBG DR to assist with rental deposit and rental assistance for those who have 
been affected by the Carr Fire.   
  
b. CSBG CARES Act Supplemental Funding (CSBG-CV) Update – Caedy Minoletti 
This funding of $418,724 is to assist with housing for anyone who is affected by COVID-
19 and are homeless or at risk of homelessness. 
 

 c. 2021 CSBG Grant #21F-4044 for $308,749.00 – Caedy Minoletti 
This funding is to increase partnerships with landlord engagements and assisting those 
with education and employment goals and provide financial coaching.  This funding will 
allow for leadership and board training.  
 

 d. CSBG Training(s) – Jaclyn Disney 
Ms. Disney states that the department is fully staffed. The consultant, Lucy Hernandez, 
has been working with the department with training.  CAL-CAPA is funding additional 
training for staff and CAB board orientation. In November, there was an all-day CSBG 
contract training for the analyst staff.  In the future, performance management training 
and Strength Finders training.  

 
6. Executive Director’s Report – Jaclyn Disney 
 Ms. Disney provided a Power Point presentation with updates in four categories: 
 

a. Agency News and Personnel Updates 
Ms. Disney introduced new staff.  Caedy Minoletti is the new program manager for 
program development and administration.  Kristi Hanson is the new housing navigator. 

 
b. Current Initiatives and Upcoming Projects 

SquareOne Homes 
• CAA Utilizing HHAP and CSBG CARES funding in support of Homekey Project 
• Rehabilitation of Five Single-Family Homes in Anderson and Shasta Lake City 
• Re-Housing of elderly or medically fragile Homeless individuals in Project Room 

Key Program  
• Low-Density Shared Housing with Supportive Case Management Services  
• Public, Private, Non-Profit Partnership with Shasta County, K2, & Hill Country 

Community Clinic 
• Meet Frank (Participant Bio) 

Point-In-Time Count 2021 
• January 26, 2021 
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• Stay-At-Home Order issued to two of the seven counties in Norcal CoC due to 

Regional ICU Capacity during COVID 
• Special Meeting for PIT Committee to consider requesting exemption to 

conducting PIT count for 2021 
• Upcoming Challenge: Gaining Consensus among seven counties, timeline 

constraints, & adopting a methodology 
Partners II 

• Rental assistance voucher program funded through CoC Assistance Grant 
• Available to eligible participants in seven county NorCal CoC region 
• Program intended to provide opportunity for immediate housing of individuals 

with persistent mental illness experiencing chronic homelessness 
• Provides housing assistance with case management services 
• Previously administered by NVCSS 

HHAP Round 2 
• Homeless Housing Assistance and Prevention Round 2 (HHAP-2) administered 

by the Calfornia Homeless Coordinating and Financing Council (HCFC)  
• Application due January 23, 2021 
• CoC Allocation: $751,918 & County Allocation: $412,588 
• Funding to assist people experiencing homelessness to move into safe, stable 

housing, with a particular focus on rehousing individuals currently living in Project 
Roomkey (PRK) sites. HHAP funding should be housing-focused – either funding 
permanent housing interventions directly or, if used for shelter or street outreach, 
have clear pathways to connect people to permanent housing options.  

Eviction Prevention & Landlord Engagement Program 
• Expiring residential tenant eviction moratorium expected in January 2021 
• Utilizing HHAP, CSBG, and HAP Admin funding to develop landlord incentive 

and risk mitigation program and market available tenant assistance programs 
• Program intended for qualified landlords and tenants in four-county regional 

housing authority area  
Bolstering Coordinated Entry Program 

• Recruitment for Housing and Community Program Specialist to be a part of our 
HMIS and Program Development Team 

• Engaging agencies to be a part of comprehensive referral system 
• Developing and partnering with other agencies to increase availability of 

permanent supportive housing, rapid-rehousing programs, and transitional 
housing options 

c. Grant and Program Funding Overview 

Category Grant Term  Budget  

CoC 20-HHAP-00048 5 year grant  $  1,589,129.45  

CoC CESH 18 5 year grant  $      857,130.00  

CoC 20-ESGCV1-00029 2 year grant  $      856,100.00  

CoC CESH 19 5 year grant  $      513,113.00  

CoC WPC Pilot Housing 1x HHSA funding  $      300,000.00  
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CoC 
20-HCFC-00048 
COVID 1X COVID funding  $      262,895.42  

CoC HUD Partners II annual funding  $      240,357.00  

CoC HUD HMIS TA 2 year grant  $      170,300.00  

CoC ESG 19 2 year grant  $      135,046.00  

CoC HEAP 2 year grant  $      134,778.00  

CoC WPC CoC 
Temporary HHSA 
funding  $      120,000.00  

CoC WPC HMIS 
Temporary HHSA 
funding  $      100,000.00  

CoC HHSA CES 
Temporary HHSA 
funding  $        77,000.00  

CoC HUD CoC CES 2021 annual funding  $        61,809.00  

CoC 
HUD CoC Planning 
2021 annual funding  $        30,624.00  

CoC HUD HMIS annual funding  $        30,000.00  

CoC City of Redding annual funding  $        20,000.00  

    Total CoC Grants  $  5,498,281.87  
 
  

Category Grant Term  Budget  

CoC 20-HHAP-00048 5 year grant  $  1,589,129.45  

CoC CESH 18 5 year grant  $      857,130.00  

CoC 20-ESGCV1-00029 2 year grant  $      856,100.00  

CoC CESH 19 5 year grant  $      513,113.00  

CoC WPC Pilot Housing 1x HHSA funding  $      300,000.00  

CoC 
20-HCFC-00048 
COVID 1X COVID funding  $      262,895.42  

CoC HUD Partners II annual funding  $      240,357.00  

CoC HUD HMIS TA 2 year grant  $      170,300.00  

CoC ESG 19 2 year grant  $      135,046.00  

CoC HEAP 2 year grant  $      134,778.00  

CoC WPC CoC 
Temporary HHSA 
funding  $      120,000.00  
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CoC WPC HMIS 
Temporary HHSA 
funding  $      100,000.00  

CoC HHSA CES 
Temporary HHSA 
funding  $        77,000.00  

CoC HUD CoC CES 2021 annual funding  $        61,809.00  

CoC 
HUD CoC Planning 
2021 annual funding  $        30,624.00  

CoC HUD HMIS annual funding  $        30,000.00  

CoC City of Redding annual funding  $        20,000.00  

    Total CoC Grants  $  5,498,281.87  
 
 
 

Category Grant Term  Budget  

CoC 20-HHAP-00048 5 year grant  $  1,589,129.45  

CoC CESH 18 5 year grant  $      857,130.00  

CoC 20-ESGCV1-00029 2 year grant  $      856,100.00  

CoC CESH 19 5 year grant  $      513,113.00  

CoC WPC Pilot Housing 1x HHSA funding  $      300,000.00  

CoC 
20-HCFC-00048 
COVID 1X COVID funding  $      262,895.42  

CoC HUD Partners II annual funding  $      240,357.00  

CoC HUD HMIS TA 2 year grant  $      170,300.00  

CoC ESG 19 2 year grant  $      135,046.00  

CoC HEAP 2 year grant  $      134,778.00  

CoC WPC CoC 
Temporary HHSA 
funding  $      120,000.00  

CoC WPC HMIS 
Temporary HHSA 
funding  $      100,000.00  

CoC HHSA CES 
Temporary HHSA 
funding  $        77,000.00  

CoC HUD CoC CES 2021 annual funding  $        61,809.00  

CoC 
HUD CoC Planning 
2021 annual funding  $        30,624.00  

CoC HUD HMIS annual funding  $        30,000.00  
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CoC City of Redding annual funding  $        20,000.00  

    Total CoC Grants  $  5,498,281.87  
 

 
  

 d.  Program Performance Updates 
  CSD Desk Audit 2020 - Desk Audit completed for CSBG program compliance:  CSBG 

20F-3044; CSBG CARES 20F-3683; DRSF 20F-3505.  Program Citations from 2019 
Cleared (C-17-053) and review of organizational standards for state assessment report – 
CAA 100% Compliance. 

  COVID-19 Update 

Department Shutdown for 3 weeks in November due to two positive cases 
Staff observant of social distancing and preventive measures 
Shasta County available ICU Capacity: 29.8%  

   

7. Governing Board Actions – Jaclyn Disney 
 a. 2021 CSBG Resolution – Attachment F 

Mr. Moriarty made a motion to approve the 2021 CSBG Resolution, seconded by Mr. 
Neutze.  
Roll call vote was taken, all approve none opposed. 
 

8. Board Member Jurisdiction/Sector Updates – Jessaca Lugo 
 a. Low-Income/Public/Private Sector 

Bobbi 
Steve 
Kristen- Redding City Council Meeting looking at adopting a homelessness crisis and 
adopting an ordinance that would allow emergency cabins. 
Larry 
Stan 
Susan 
Patrick- Shared news that it looks like Congress is going to help those impacted by 
COVID 
Shah’ada 
Jessaca 
 

 b. Covid-19 updates  
Previously discussed in item 6d. 
  

9. Confirmation of Next Board Meeting – Jessaca Lugo 
  a. Next Meeting Date: February 17, 2021  

b. Special Meeting to adopt the Strategic Plan – to be announced  
 b. Agenda Items for next meeting - None 
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The meeting was convened at 3:32 pm. Minutes respectfully submitted by Medea 
Henderson, Housing and Community Action Agency Housing Specialist I/II 

 
 
 
 
 
 
 
 
Acronyms 
 
CAB – Community Action Board 
CAA – Community Action Agency 
CESH – California Emergency Solutions and Housing 
HHAP – Homeless Housing Assistance and Prevention Program 
CoC – Continuum of Care 
CSBG – Community Development Services Block Grant 
CSD – Community Services Development 
CAP – Community Action Plan 
NOFA – Notice of Funding Availability 
HUD – Housing Urban and Development 
SB2- California Senate Bill 2 
AB101- California Assembly Bill 101 
PIT- Point-in-Time 
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2021-2024 Strategic Plan Draft Comments 

Page # Comments  Recommendation/Action  
1 
 
 
 

The photo looks like it is 
Lake Siskiyou and the photo 
should be representative of 
Shasta County. (Jessaca 
Lugo)  

-Sample Picture – see attachment B.1  
 

2 There is a reference in the 
document to the Board of 
Directors and Mr. Moriarty 
stated that the CAB is an 
advisory board.   (Patrick 
Moriarty) 

 

9 
 
 
 
 

The photograph used was a 
poor choice and not 
appropriate. (Shah’ada 
Shaban Anderson) 
 
Racial disparity was 
incomplete and did not 
address or mitigate the 
issue in terms of housing. 
(Shah’ada Shaban 
Anderson) 
 

- Sample Picture - see attachment B.2 
 
 
 
 
SS CAA Board Comments 1-11-2021 – see attachment B.3 
 

10-11 The goals and strategic plan 
objectives were not 
measurable. (Shah’ada 
Shaban Anderson) 
 

 SS CAA Board Comments 1-11-2021 – see attachment B.3 

17 
 

 Update with Shortened URL:  https://www.co.shasta.ca.us/caa 

General  Need to see more 
specificity in terms of 
outcomes. (Patrick 
Moriarty) 
 
Need to see specific results 
which measure how many 
people have been served.  
(Stan Neutz) 
 
New CAA Logo needs to be 
added. 
 

 
 
 
 
 
 
 
 
 
 
CAA Logo will be added. 

 Need to see specific results 
which measure how many 
people have been served.  
(Stan Neutz) 

 

 

https://www.co.shasta.ca.us/caa
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Attachment B.3 
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January 11, 2021 

 

Re:  Concerns with the CAA Draft Strategic Plan 

 

Dear CAA and CAA Board,  

  

I am mindful I was not present during the in-person meeting that provided the basis 

for the Strategic Plan. However, I am familiar with the CalCAPA strategic planning 

guide and regulations and address my concerns from that place. I'm mindful the plan 

is a 3-year overview and not a day to day directive. Given that, and my 

understanding that in many ways the CAA is fortifying its foundation and laying solid 

groundwork for future community support, I'm grateful the CAA has welcomed my 

comments. Please note my comments are not exhaustive, but written for the 

purpose of spurring ongoing and further discussions.  

  

My biggest concern at the moment is the lack of information about what major 

issues the Community Action Agency has determined are the most pressing for 

Shasta County residents. What follows then is a lack of clear direction and approach 

that the CAA intends to take to tackle any of those particular issues. Where 

CalCAPA's Standard 6.2 confirms anti-poverty must be the focus of the strategic 

plan, I cannot say that based on the draft strategic plan alone, I am able to cull out 

what anti-poverty goals light the CAA's mission. Further, I understand CAA will begin 

a community needs assessment (CNA) in 2021. As such, I am unclear what has 

informed CAA's approach in creating this 3-year strategic plan. If the purpose of this 

strategic plan was merely for compliance reasons, I propose we create only a 1-year 

plan, and then once the data from the CNA is compiled, we then regroup and create 

a strategic plan based on community feedback and insight. 

 

Noted in the community profile are the following data points: 

- Shasta County has the highest number of unsheltered persons in our CoC region. 

- Black Shasta County residents have an average poverty rate of almost 27%, which 

is an 11% increase over the white poverty rate in Shasta County. 

- Our high school graduation rate is lower than the statewide average, our 

substantiated child abuse rates are considerably higher than the state average (17.7 

vs 7.7 in 2020), and we also have an increasing population of unsheltered youth. 

  

Missing from the data is information about: 

- persons who identify as disabled 

- LGBTQ+ youth and adults 
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- transitional aged foster youth   

 

Not reflected in the Draft Plan is a way Shasta CAA intends to 

address/remedy/rectify any of the issues above.  

 

Additionally, in reviewing the three stated goals in the draft strategic plan, I 

recommend we follow CalCAPA's guide and establish SMART goals. The guide has 

several specific examples, and I'm sure everyone is aware of both what SMART 

goals are and the efficacy of this model. Right now, the amorphous phrasing of the 

goals does not allow the CAA or the board to assess achievement, success, how or 

when to check in, and where to redirect resources and effort, if necessary. The data 

from the upcoming CNA coupled with the existing data in the draft plan, including the 

pulled out data and/or missing data below, could serve as a jumping off point in 

reimagining the existing goals. Please see the final pages of this email for examples.  

  

Additional points: 

  

In reading a January 4, 2021 Record Searchlight article, I was struck by the 

following quote Austin Preller, Director of Youth Support Services at SCOE: 

  

“I think what happens is it’s almost like services and resources exist in pamphlets, 

but not in practice. That’s not to say they don’t exist, but the system is incredibly 

difficult to navigate, particularly for someone who doesn’t have the skill or 

reading level to navigate it,” he said. (emphasis added) 

  

While Preller was discussing the youth homelessness crisis in the County, I think he 

touches on a bigger issue as well. The CAA has some phenomenal programs, and a 

whole lot of resources to implement these programs in service of our community, but 

the various entry points, the dizzying array of programs, and various barriers our 

community members face seem to prevent access and full use of many of these. I 

strongly believe the CAA should invest a considerable amount of time and effort into 

revitalizing its marketing of programs through community member and agency 

outreach in various mediums (social media, print, mailers, videos, etc). As someone 

with privilege, resources, and tech wherewithal and who works on behalf of the 

community the CAA serves, I regularly struggle locating program information. 

  

Further, from my experience both living in the community and working with 

community members and agencies, accessible, safe, affordable is very limited in 

Shasta County. California passed SB 329 in 2019, prohibiting source of income, and 
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HCVs in particular, discrimination statewide. This means landlords cannot refuse to 

rent to a prospective tenant because they hold a HCV. If a landlord does refuse on 

this basis, under state law, said landlord is acting discriminatorily under state law. 

Unfortunately, this has not seemed to alter landlord behavior in the North State. We 

regularly see rental property ads that explicitly state “No HUD” or landlords who 

refuse to rent to a HCV participant because they do not make three times the 

monthly rent, when a landlord can only reasonable ask if a prospective renter makes 

three times the amount of their portion of the monthly rent. Landlords are loath to 

accept HCVs and other subsidies, and I genuinely look forward to learning more 

about the efficacy of the landlord incentive program. I’m so grateful the CAA, and 

Holly in particular, is tackling the illegal discriminatory behavior of so many North 

State landlords.  

  

In addition to HCV discrimination, there is a growing stock of rental housing in need 

of considerable repairs. Unfortunately, instead of repairs, we are seeing 

multitudinous rental properties being sold at low cost to real estate investors who 

then terminate long-term existing tenancies in order to quickly flip the properties and 

rent them at much higher monthly rates. This has contributed to the displacement of 

many tenants in Shasta County as well. This shift in housing stock and the CAAs 

approach is not noted in the strategic plan. The CAA has a home rehab program – it 

would be wonderful to improve the existing stock of rental housing in the area by 

establishing a program for participating landlords to receive funds/assistance for 

repairs that would allow a home to pass HQS inspections instead of terminating 

HAP contracts, for example.  

  

I hope this helps to inform the CAA of some of my particular issues with the draft 

plan. Please do not hesitate to reach out to me with any questions. My direct line is 

530-646-4082 and my email address is sshaban@lsnc.net. 

  

Warmly, 

  

/s/ Shah’ada Shaban 
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Attachment addressing page 11 of the Strategic Plan draft: 

 

Goal 1 – Increase Organizational Capacity 

Objective is to maximize SCCAA’s potential for growth 

ROMA Goal 5 – Agencies increase their capacity to achieve results 

 

- Assess the use of existing resources and identify the need for additional 

resources 

- Identify and seek partnership opportunities with community organizations 

- Continuously seek new funding opportunities 

 

Examples of turning the objective into SMART goals by defining what growth looks 

like/means:  

o Increase usability of HCV by increasing area landlord participation by 

20% by the end of year 3. 

o Or, improve existing housing stock by increasing homeowner 

participation in rehabilitation program by 50%. 

o Or, partner with municipal fire departments to engage more proactively 

in community wildfire mitigation efforts between March and July of each 

year. This may include joint funding application opportunities.  

 

Goal 2 – Program Outcomes and Assessments 

Objective is to develop program benchmarks and markers for success 

ROMA Goal 5 – Agencies increase their capacity to achieve results 

 

- Use strategic evaluation to identify successful and underperforming programs 

- Obtain technical assistance for HMIS 

- Utilize targeted assessments and build data systems for continuous program 

evaluation 

 

Examples of turning the objective into SMART goals by identifying and defying how 

and what is being tracked: 

 

- Purchase and train (specific CAA staff positions) on (specific) data collection 

software. Data review is scheduled for every March and September as part of 

a standing meeting with CAA and CAA board.  

- Or, leverage HMIS expertise by (specific CAA staff position) joining and being 

active in at least one HMIS Information Forum for system admin via HUD 
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Exchange. Said staff member to gather questions from CoC members, seek 

assistance from forum, and then reporting back on a monthly basis.  

- Or, develop and deploy a targeted 3 question text survey by September 1, 

2021 for all HCV, TBRA, and FSS program participants to measure CAA 

efficacy of ______________.  

 

Goal 3 – Community Outreach and Engagement 

Objective is to promote opportunity for community engagement 

ROMA Goal 3 – Low-income people own a stake in their community 

 

- Engage community and recipients in program planning, implementation, and 

evaluation 

- Market programs and services through word of mouth, local and social media, 

community partners and organizations 

- Recruit participation from elected officials and board of supervisors 

- Public education on SCCAA Service/Agency info 

 

Examples of turning the objective into SMART goals by getting specific about what 

community engagement is: 

 

- Ask first what is sought by incorporating community engagement? Is it more 

utilization of programs, better program referrals, broader service area, 

building more affordable housing units, increasing HCV availability, etc?  

- Think about what marketing programs and services means. What works? 

What doesn’t? Utilize tech more comprehensively, contract with a marketing 

director, and develop a marketing plan that is user tested.  
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