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Purpose and Goals: Create a safe, structured alternative to out-of-county placement where youth can access individualized treatment, cognitive-based interventions, and supports to move 
toward family reunification, independent living, or supportive living environments. Focus is on rehabilitation, successful transition into adulthood, positive futures, and reductions in recidivism.   

Needs/Inputs  Activities  Outputs  Short-Term Outcomes  Long-Term Outcomes 

Problem Statement 

Youth placements in Short Term Residential 
Treatment Programs (STRTP) are limited and 
located out-of-county. Youth experience 
excessive time in-custody awaiting placement 
due to limited space. Out-of-county placements 
create barriers to family involvement and 
building positive connections within the 
community. 

Program Description 

Alternative in-custody rehabilitative treatment 
program for youth of the juvenile delinquency 
court who have been removed from homes of 
parents/guardians. 

Population of Focus 

Youth who commit a probation violation or new 
offense who were eligible for out-of-home 
placement  

Partners 

• Shasta County Probation 

• Shasta County Health and Human Services 
Agency (HHSA) 

• GEO Reentry Services LLC  

• Shasta County Office of Education 

• Community-based organizations and 
stakeholders 

Staffing 

• Supervising Juvenile Detention Officer (1 
FTE) 

• Juvenile Detention Officers III (2 FTE) 

• Juvenile Detention Officers I/II (7 FTE) 

• Deputy Probation Officer I/II (1 FTE) 

• Mental Health clinician (1 FTE) 

• GEO Reentry Services (2 FTE) 

• Credentialed Teacher (1 FTE) 

• Behavioral Management Assistant (1 FTE) 

Facility 

Shasta County JRF living unit upgrade to home-
like environment 

 Behavioral Interventions 

GEO Reentry Services case 
management and cognitive-based 
interventions, including: 

• Orientation/risk assessment 

• Behavioral change plans 

• Intensive case management 

• Moral Reconation Therapy (MRT) 

• Thinking for a Change (T4C) 

• Restorative Justice programming 

• Gender-responsive treatment 
• Cognitive Behavioral Intervention 

for Substance Abuse (CBISA) 

 Youth Served 

• Court referrals for REA 
placement  

• Youth admitted to REA 
(15 maximum) 

• Demographic 
characteristics 

• Risk characteristics: 
Positive Achievement 
Change Tool (Baseline, 6-
month) 
ACEs screen 
HOPE Score (Baseline, 3-
month reassessment, 
exit) 
Criminal Thinking Scales 
(CTS) – Baseline, phase 
transitions 
Substance Use Disorder 
(SUD)  
CFT assessment 
Commercial Sexual 
Exploitation Identification 
Tool (CSE-IT) (Baseline, 6-
month reassessment) 

Services Delivered 

• Staff hours recorded 

• Services delivered by type 

• Individual and group 
service dosage 

• Average length of stay 
(LOS) by phase and 
program total  

• Youth discharge by type 
(successful, 
unsuccessful, 
other/neutral) 

• Behavioral intervention 
resets 

 Fidelity/Progress 

• Completion of individual 
and group sessions 

• Completed goals and 
action steps on Behavior 
Change Plans (BCP)  

Youth Perceptions 

• Youth perceptions of 
service quality and staff 
engagement 

• Youth perceptions of 
service impact 

Staff Perceptions 

• Staff perceptions of service 
impact 

Quality Assurance 

• Correctional Program 
Checklist evaluation 

 System-Level 

• Reduced youth time in-
custody awaiting 
placement 

• Reduced reliance on out-
of-county STRTP 
placements 

Individual-Change 

• Reductions in 
criminogenic risk and 
need on Positive 
Achievement Change 
Tool (Entry to Exit) 

• Reductions in criminal 
thinking on CTS (Entry to 
Exit)  

• Increased Hope Score 

• Improvements in social 
skills, coping, and mental 
health functioning 

• Credit recovery 

Successful Transitions  

• Completed Reentry 
Stabilization Plans 

• Youth released from 
custody (graduated) 

• Referrals to community 
supports 

  
Clinical Mental Health Services 

Mental health therapy services: 

• Assessment    

• Individualized treatment plan 

• Anger management 

• Individual and group therapy 
• Family therapy 

• Crisis Assessment  

• After hours/On-call Service  

 

 

 
Supplemental Supportive Services  

• After care, community 
connections, and transition 
planning 

• Vocational and educational 
services  

• Pro-social activities/events, life 
skills (e.g., sports, community 
service, music, games, 
celebrations) 

• Family engagement/visits 

• Child and Family Team (CFT) 
meetings 

• Trauma-informed care 
• Academic School Counseling  

Impact 
  
 

• Family reunification, successful transitions to independent 
living, or supportive living environment  

• School completion or high school equivalency 

• Employment, post-secondary education enrollment, job skills 
training program 

• Reductions in recidivism (3, 6,12 months post release) 

• Rehabilitation, successful transitions into adulthood, positive 
futures (aspirational) 

 

 


