
Public Notice and Agenda 
 

SHASTA COUNTY 
JUVENILE JUSTICE AND  

DELINQUENCY PREVENTION COMMISSION  
 

           2684 Radio Lane    245-6232        Steve MacFarland 
Redding, CA  96001-1632 Chairman   
  

Commission Members 
Yuvonne Tate, Barbara Van Dyke, Susan Duncan, Betty Cunningham  

Jennifer Coulter, Troy Foster, Cindy Vogt, Joseph Hanna 
 

  
Juvenile Justice Commission (JJC)  

 Thursday, October 21, 2021 3:00 p.m. 
 Teleconference & GoToMeeting Participation Only  

AB 361 authorizes the use of teleconferencing under  
Governor Proclamation of a State Emergency due to COVID-19 

Pursuant to Governor’s Executive Order N-29-20  
Instructions for attending GoToMeeting/Teleconference CCP Executive Committee Meeting 

appear at the end of the agenda 
 

AGENDA 
 
 

1. Call to order     
 

2. Introductions 
 

3. Commission members will review and approve minutes from the July 22, 2021 
 meeting.  
 

4. Introduction of new Deputy Probation Officers(s)  
 

5. Probation Reports 
 

a. Juvenile Probation 
b. Juvenile Rehabilitation Facility (JRF) 

• River’s Edge Academy (REA) 
• Shasta County Probation Department Secure Track Treatment 

Program (STTP)  
 

6. Judge’s Comments  
 

7. Discussion Items 
 

a. Recruitment of Junior Juvenile Justice Commission member.  
 

8. Action Items 
 

https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/california-governor's-executive-order-n-25-20.pdf?sfvrsn=380bf089_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/2021-agenda-attachments/07-22-21-jjc-minutes3c15c1226bfb69248dc7ff0000cdcf8f.pdf?sfvrsn=a8eea889_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/2021-agenda-attachments/2021-jrf-july--sept-for-jjcc-meetings.pdf?sfvrsn=cceea889_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/2021-agenda-attachments/2021-rea-july--sept-for-jjcc-meetings.pdf?sfvrsn=faeea889_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/2021-agenda-attachments/recruitment-flyer.pdf?sfvrsn=77eea889_2


a. Commission members will review and consider approving the Juvenile 
Rehabilitation Facility Inspection Report. 

b. Commission members will consider the circumstances of the state of emergency 
and the need for teleconferencing and determine if the state of emergency 
continues to directly impact the ability of the members to meet safety in person. 
 

9. Commission Member Comments 
 

10. Other Business 
 

11.  Adjourn 
 

 
COVID-19 JJC Meeting Information  
Reasonable accommodations will be made for individuals with disabilities.  
 
To participate in a JJC meeting remotely:  
 
Please join my meeting from your computer, tablet or smartphone.  
https://global.gotomeeting.com/join/543226861 
 
You can also dial in using your phone.  
United States: +1 (408) 650-3123 
 
Access Code: 543-226-861 
 
Join from a video-conferencing room or system.  
Dial in or type: 67.217.95.2 or inroomlink.goto.com  
Meeting ID: 543 226 861 
 
Or dial directly: 543226861@67.217.95.2 or 67.217.95.2##543226861 
 
New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/543226861 
 
3. For more details about participating in the JJC meeting during COVID-19 pandemic, 
or to request accommodation, please contact Twyla Carpenter at (530) 245-6232 or 
tmcarpenter@co.shasta.ca.us  
 

 
In compliance with the Americans with Disabilities Act, Shasta County will make a needed 
modification or accommodation, including an auxiliary aid or service, available to any member 
of the public who has a disability in order for that person to participate in the public meeting. A 
person needing assistance to attend this meeting should contact Twyla Carpenter at Probation at 
530-245-6232, or in person or by mail at 2684 Radio Lane, Redding, CA  96001, or by email to 
tmcarpenter@co.shasta.ca.us, at least two working days in advance. Accommodations may 
include, but are not limited to, interpreters, assistive listening devices, accessible seating, or 
documentation in an alternate format. If requested, this document and other agenda and meeting 
materials can be made available in an alternate format for persons with a disability who are 
covered by the Americans with Disabilities Act. 
 

https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/2021-agenda-attachments/2021-10-13-jrf-inspection-report.pdf?sfvrsn=59eea889_2
https://global.gotomeeting.com/join/543226861
tel:+14086503123,,543226861
mailto:543226861@67.217.95.2
https://global.gotomeeting.com/install/543226861
mailto:tmcarpenter@co.shasta.ca.us
mailto:tmcarpenter@co.shasta.ca.us


Public records that relate to any of the matters on this agenda (except Closed Session items), and 
that have been distributed to the members of the Council, are available for public inspection at 
the Shasta County Probation Department, 2684 Radio Lane, CA  96001. If there are any 
questions regarding this agenda, please contact Twyla Carpenter, Agency Staff Services Analyst 
at Shasta County Probation at 530-245-6232 or by e-mail at tmcarpenter@co.shasta.ca.us  

mailto:tmcarpenter@co.shasta.ca.us


JRF Monthly Report 
July 2021 

I. POPULATION 
A. Totals for month: 408 

Male: 321 

Female: 87 

Custody Total Days: 31 

Average Length of Stay: 38 

B. FURLOUGH 

Male: 17 

Female: 0 

Average Number of Youth on Furlough: 0.55 

C. JDAP 

Male: 0 

Female: 0 

Average Number of Youth on JDAP: 0 

D. HEC 

Male: 0 

Female: 0 

Average HEC Days: 0 

E. Average Daily Pop: 13.16 

F. Highest Daily Pop: 14 

G. Lowest Daily Pop: 12 

H. # of days over capacity: 0 

I. # of days at/under capacity: 31 

J. Bookings: 11 

II. JUVENILE HALL PROJECTS & SPECIAL EVENTS: 4th of July BBQ Event 

Ill. DONATIONS: None 

IV. SPECIAL INCIDENT REPORTS: 
A. Total submitted: 15 (Some had multiple categories) 

B. Total # of minors: 7 
C. # by category: •• Use of Force includes O.C. Spray and Physical Restraint .. 

1. Assault 

2. Chemical Agent Employed (O.C.) O 

3. Contraband/Smuggled/In-House 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

Escape/Attempted Escape 

Information/Documentation 

Injury/Illness• 

Insubordination/Disrespect 

Non-Compliance 

Physical Altercation 

Physical Restraint 

Mental Health Restraint 

Profanity 

Property/Facility Damage 

Racial/Gang Related 

School 

0 

7 

3 

0 

5 

l 

0 

4 

1 

0 

0 

0 

16. Suicide/ Attempted/Ideation/Statements 4 Statements 

17. Other/Soft Hands 2 

18. Threats 0 

*Explanation of injuries continued on next page 

Page 1 of3 



Injury/Illness 
1. Resident accidentally closed door on her middle finger. Medical was called. 

2. Resident's knee gave out. Escorted back to cell using a wheelchair. The following was suggested: ice, elevate, 

and re-evaluate in approximately four hours. 

3. Resident had pain in his right hand and arm, was punching a wall beforehand. Nurse was called and examined 

right hand and arm. 

Suicide/Ideation/ Attempt 
4. Resident was being loud in their pod, making suicide statements after they were escorted back to their room. 

5. A resident wrapped a blanket around their neck in their cell. Situation was de-escalated, with medical checking 

in on resident every thirty minutes. 

6. Resident became emotionally distressed in their cell, after making a suicide statement. Resident was restrained 

and eventually c/amed down. 

7. Resident was scratching themself, making statements that they were going to hang themselves. Banged their 

head on the ground and hyperventilating while staff attempted to calm them down. Resident calmed down 

without need for medical attention. 
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JRF Monthly Report 
Aug-21 

I. POPULATION 
A. Totals for month: 475 

Male: 359 

Female: 116 

Custody Total Days: 31 

Average Length of Stay: 142 

B. FURLOUGH 

Male: 0 

Female: 6 

Average Number of Youth on Furlough: 0.19 

C. JDAP 

Male: 0 

Female: 0 

Average Number of Youth on JDAP: 0 

D. HEC 

Male: 0 

Female: 0 

Average HEC Days: 0 

E. Average Daily Pop: 15 

F. Highest Daily Pop: 17 

G. Lowest Daily Pop: 14 

H. # of days over capacity: 0 

I. # of days at/under capacity: 31 

J. Bookings: 13 

II. JUVENILE HALL PROJECTS & SPECIAL EVENTS: 

Ill. DONATIONS: Sports Equipment; Games 

IV. SPECIAL INCIDENT REPORTS: 
A. 

B. 
C. 

Total submitted: 22 (Some had multiple categories) 

Total # of minors: 12 

# by category: 

1. Assault 

2. Chemical Agent Employed (O.C.) 

3. Contraband/Smuggled/In-House 

4. 

5. 

6. 

7. 
8. 

9. 

Escape/Attempted Escape 

Furlough Violation 

Information/Documentation 

Injury/Illness• 

Insubordination/Disrespect 

Non-Compliance 

Physical Altercation 

Physical Restraint 

Mental Health Restraint 

Profanity 

Property/Facility Damage 

Racial/Gang Related 

School 

7 

4 

0 

0 

5 

3 

0 

8 

2 

0 

4 

l 

0 

0 

0 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

Suicide/ Attempted/Ideation/Statements l Statements 

Other/Soft Hands 4 

Threats 

*Explanation of injuries continued on next page 

Page 1 of 2 



1. Injury/Illness: Resident stated their throat hurt. Medication was given. Resident later complained 
thoat was still hurting. Their tonsils were then checked, found to be swollen. Resident was then 
escorted to the hospital by staff for treatment. 

2. Injury/Illness: Resident stated they hurt their hand, medication was then given to them by staff. 
Resident stated that they did not need ice. 

3 .. Injury/Illness: Resident scratched their arm, and medical was called. Medical cleaned the wound and applit 
bandages to it. 

4. Suicide Ideation: Resident stated that they were going to kill themselves afte~ they were 
showing disrespect to staff and were disciplined for it. 

5. 

6. 

7. 

8. 

Page 2of2 



JRF Monthly Report 
Sep-21 

I. POPULATION 

A. Totals for month: 429 

Male: 372 

Female: 57 

Custody Total Days: 30 

Average Length of Stay: 28.29 

B. FURLOUGH 

Male: 50 

Female: 15 

Average Number of Youth on Furlough: 2.1 

C. JDAP 

Male: 0 

Female: 0 

Average Number of Youth on JDAP: 0 

D. HEC 

Male: 0 

Female: 0 

Average HEC Days: 0 

E. Average Daily Pop: 13.84 

F. Highest Daily Pop: 16 

G. Lowest Daily Pop: 13 

H. # of days over capacity: 0 

I. # of days at/under capacity: 30 

J. Bookings: 17 

' II. JUVENILE HALL PROJECTS & SPECIAL EVENTS: 

Dvd's from Castros's mom - Alvin and the Chipmunks;Pixels;Drumline;Creed; and San Andreas. 
Ill. DONATIONS: Corbett's brother donated 2 Blu-Rays World War II and Central Intelligence 

IV. SPECIAL INCIDENT REPORTS: 

A. Total submitted: 21 (Some had multiple categories) 

B. Total # of minors: 16 

C. # by category: 

l. Assault 6 

2. Chemical Agent Employed (O.C.) 2 

3. Contraband/Smuggled/In-House 2 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

Escape/ Attempted Escape 

Furlough Violation 

Information/Documentation 

Injury/Illness* 

Insubordination/Disrespect 

Non-Compliance 

Physical Altercation 

Physical Restraint 

Profanity 

Property/Facility Damage 

Racial/Gang Related 

School 

Suicide/Attempted/Ideation/Statements 

Other/Soft Hands 

Threats 

0 

0 

5 

0 

0 

6 

3 

6 

0 

0 

0 

3 Ideation 

l 

2 

*Explanation of injuries continued on next page 
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1. Suicide/Ideation: Resident was threatening to harm themselves. Staff managed to de-escalate the 
situation and resident calmed down. 

2. Suicide/Ideation: Resident was caught drinking a bottle of hair gel. Resident stated desire to kill 
themselves. Staff managed to de-escalate and calm the resident down. 

3. Suicide/Ideation: Resident stated to nurse a desire to kill themselves. Medical was then called to the 
pod and managed to calm the resident down. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

Page 2 of 2 



REA Monthly Report 
July 2021 

I. POPULATION 

II. 

A. 

B. 

C. 

Totals for month: 

Male: 

Female: 

Custody Total Days: 

Average Length of Stay: 

REA Reset 

Male: 

Female: 

Average Number of Youth on Reset: 

High School Graduations 

Male: 

Female: 

D. Minors Enrolled in College Classes 

Male: O 

Female: 0 

E. Average Daily Pop: 8 

F. Highest Daily Pop: 9 

G. Lowest Daily Pop: 7 
H. It of days over capacity: 0 

I. It of days at/under capacity: 31 

J. Admits 0 

River's Edge Academy & SPECIAL EVENTS: 

255 

175 

80 
31 

0 

0 

0 

0 

0 

0 

•• COVID Precautions ENFORCED** 

Ill. DONATIONS: 

IV. SPECIAL INCIDENT REPORTS: 
A. Total submitted: 6 (Some had multiple categories) 

B. Total # of minors: 7 

C. # by category: 

1. Assault 0 

2. Chemical Agent Employed (O.C.) 0 

3. 

4. 
5. 

6. 
7. 

8. 

9. 

10. 
11. 

12. 

13. 

14. 

15. 

Contraband/Smuggled/In-House 

Escape/ Attempted Escape 

Furlough Violation 

Information/Documentation 

Injury/Illness• 

Insubordination/Disrespect 

Non-Compliance 

Physical Altercation 

Physical Restraint 

Profanity 

Property/Facility Damage 

Racial/Gang Related 

School 

0 

0 

0 

5 

3 

0 

0 

0 

0 

0 

0 

0 

0 

16. Suicide/ Attempted/Ideation/Statements O 

17. Other/Soft Hands 0 

18. Threats 0 

*Explanation of injuries continued on next page 

2 of 2 



Injury /Illness 
1. Resident stated they bit their arm. Tylenol was then given to the resident by staff. Resident went to bed before 

receiving ice. 

2. Resident punched the wall three times in anger. Resident asked for a band aid. It was noted that one of the 

resident's hands was dripping blood and in heed of medical attention. 

3. Resident requested Tylenol and ice from staff. The reason the resident gave for needing such items is unclear. 

4. Sulc/de/Ideation/Statement: Resident stated they were going to kill themselves, but calmed down after coun­

seling from staff. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

2of2 



REA Monthly Report 
August 2021 

I. POPULATION 

II. 

A. Totals for month: 

Male: 

Female: 

Custody Total Days: 

Average Length of Stay: 

B. REA Reset 

C. 

Male: 

Female: 

Average Number of Youth on Reset: 

High School Graduations 

Male: 

Female: 

D. Minors Enrolled in College Classes 

Male: 0 

Female: 0 

E. Average Daily Pop: 9 

F. Highest Daily Pop: 9 

G. Lowest Daily Pop: 9 

H. # of days over capacity: 0 

I. # of days at/under capacity: 31 

J. Admits 0 

River's Edge Academy & SPECIAL EVENTS: 

279 

186 

93 
31 

0 

10 

0 

0.32 

0 

0 

** COVID Precautions ENFORCED** 

Ill. DONATIONS: 

IV. SPECIAL INCIDENT REPORTS: 
A. 

B. 

C. 

Total submitted: 6 (Some had multiple categories) 

Total# of minors: 3 

# by category: 

1. Assault 0 

2. Chemical Agent Employed (O.C.) 0 

3. Contraband/Smuggled/In-House 0 

4. Escape/Attempted Escape 0 

5. 
6. 

7. 

8. 
9. 

10. 

11. 

12. 
13. 

14. 

15. 

Furlough Violation 

Information/Documentation 

Injury/Illness• 

Insubordination/Disrespect 

Non-Compliance 

Physical Altercation 

Physical Restraint 

Profanity 

Property/Facility Damage 

Racial/Gang Related 

School 

0 

3 

3 

0 

1 

0 

0 

0 

0 

0 

16. Suicide/Attempted/Ideation/Statements 1 Statement 

17. Other/Soft Hands 1 

1& Th~ab 0 

*Explanation of injuries continued on next page 
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Injury/Illness 
l. Resident had multiple scratches on themselves. 

2. Resident's right arm was bleeding. He was escorted from the pod to have his wound cleaned. Resident refused 

medical care. 

3. Resident had a small cut on the inside of his mouth. 

4. Suicide/Ideation/Statement: Resident stated they were going to kill themselves, but calmed down after coun­

seling from staff. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

2of 2 



REA Monthly Report 
September 2021 

I. POPULATION . 
A. Totals for month: 

Male: 

Female: 

Custody Total Days: 

Average Length of Stay: 

B. REA Reset 

Male: 

Female: 

Average Number of Youth on Reset: 

C. High School Graduations 

Male: 

Female: 

D. Minors Enrolled in College Classes 

Male: 0 

Female: 0 

E. Average Daily Pop: 8.71 
F. Highest Daily Pop: 9 

G. Lowest Daily Pop: 9 

H. # of days over capacity: 0 

I. # of days at/under capacity: 30 

J. Admits 0 

II. River's Edge Academy & SPECIAL EVENTS: 

270 

157 
90 
30 

0 

23 
0 

0 

0 

** COVID Precautions ENFORCED** 

Ill. DONATIONS: None 

IV. SPECIAL INCIDENT REPORTS: 
A. 

B. 

C. 

Total submitted: 6 

Total # of minors: 5 

(Some had multiple categories) 

# by category: 

1. Assault 

2. Chemical Agent Employed (O.C.) 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 
13. 
14. 

15. 

Contraband/Smuggled/In-House 

Escape/Attempted Escape 

Furlough Violation 

Information/Documentation 

Injury/Illness• 

Insubordination/Disrespect 

Non-Compliance 

Physical Altercation 

Physical Restraint 

Profanity 

Property/Facility Damage 

Racial/Gang Related 

School 

0 

0 

0 

0 

0 

2 
2 

0 

1 
1 

0 

0 

0 

0 

0 

16. Suicide/Attempted/Ideation/Statements 1 Ideation 

17. Other/Soft Hands 2 
1& T~eab 0 

•Explanation of injuries continued on next page 
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Injury/Illness 
l . Resident punched a wall, stated they injured their right hand. Hand evaluated by supervisor and medical staff. 

Ice and medication were then applied to the resident. 

2. Resident stated they injured their right hand, which was assessed by medical staff. Ice pock and medications 

were then given. 

3. Suicide/Ideation: Resident stated they wanted to kill themselves. Resident was looking for items to make a 

"noose". Staff were able to calm the resident, and medical was called later to stop the resident from scratching 

themselves. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

2of2 



Juvenile Justice Commission 

Needs You 
Recruiting members between the ages of 14 to 21  

Who We Are 

Sections 225 through 331 of the California State Welfare and Institutions Code mandates the existence of a Juvenile Justice               

Commission in each county throughout the state. The Juvenile Justice Commission is composed of seven to fifteen community          

volunteers, appointed to four-year terms by the Presiding Judge of the Shasta County Superior Court. Up to two youth members are 

eligible and encouraged to apply for membership.  

What We Do 

Inspect Juvenile Rehabilitation Facility  and all other public facilities housing minors, such as group homes  

Support and encourage agencies, organizations and individuals in the community who are providing services that help prevent  

juvenile delinquency  

Assure that needed services are identified, developed, and provided for the children and youth in the county 

Advocate for needed services for youth in the Juvenile Justice System 

Why Become a Member 

Learn about services and programs for youth in the community 

Learn about the Juvenile Justice System 

Be an advocate for youth in the community 

Make a difference in your community 

Earn community service for a college application 

Applications may be picked up at the Shasta County Probation Administration Office at 2684 Radio Lane, 
Redding, CA, 96001, or requested from Twyla Carpenter at tmcarpenter@co.shasta.ca.us, 530-245-6232.  

How to Become a Member 
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JUVENILE JUSTICE COMMISSION ANNUAL INSPECTION 
JUVENILE HALLS, SPECIAL PURPOSE JUVENILE HALLS AND CAMPS 

Calendar Year: 2020-2021 

 

1 

 

                                                              
FACILITY NAME:  Shasta County Juvenile Rehabilitation Facility 
FACILITY TYPE AND CAPACITY: Juvenile Detention Facility, bed rated capacity of 90 
FACILITY ADDRESS:  2684 Radio Lane Redding, CA 96001 
FACILITY PHONE NUMBER: 530-225-5824 
FACILITY MANAGER INTERVIEWED: Carla Stevens 
STAFF INTERVIEWED: Edgar Arceo, Fantasy Fitzjarrell 
 
COMMISSION CHAIR: Steve MacFarland 
COMMISSION INSPECTORS: Cindy Vogt, Jennifer Coulter, Steve MacFarland 
PRESIDING JUDGE: Judge Daryl Kennedy 
INSPECTION DATE:  October 11, 12, 2021 
LAST INSPECTION DATE: November 12, 13, 2021 

 
INSPECTION RESULTS  

 

AREA REVIEWED YES NO N/A COMMENTS 

ADMINISTRATION 

Facility Perimeter ☒ ☐ ☐ Click or tap here to enter text. 

Cleanliness ☒ ☐ ☐ Click or tap here to enter text. 

Facility Paint, Gutters, 
Windows, Roof, Drains ☒ ☐ ☐ Cracked window in medical area. New paint colors on pod 

improved living space.   
 
Comments: 

 
Click or tap here to enter text. 

 
Recommendations: 
 
 

 
Talk with facilities to see if there are options to protect window in medical.  
 
 
 
 
 

LOCAL COUNTY INSPECTIONS 

County Building Inspection  
☒ ☐ ☐ Completed February 5, 2021 

Fire Authority  
☒ ☐ ☐ Completed March 17, 2021 

Public Health-Nutrition ☐ ☒ ☐ Inspection pending.   

Public Health-Medical/Mental 
Health ☐ ☒ ☐ Scheduled for October 13, 2021 

Public Health-Environmental 
☒ ☐ ☐ Came and inspected on August 5, 2021 but have not received 

inspection report.  



JUVENILE JUSTICE COMMISSION ANNUAL INSPECTION 
JUVENILE HALLS, SPECIAL PURPOSE JUVENILE HALLS AND CAMPS 

Calendar Year: 2020-2021 
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AREA REVIEWED YES NO N/A COMMENTS 

Educational ☐ ☒ ☐ Inspection pending.  

Juvenile Court 
☒ ☐ ☐ Judicial inspection was completed on August 12, 2021.  

 
Comments:  
 

 
 

       
 
 
 
 
 
 

 
Recommendations: 
 
 

 
 

       
 
 
 
 
 

ANCILLARY SERVICES 

Education 
☒ ☐ ☐ Spoke with Mary Lord, SCOE Executive Director regarding 

school program.  
Mental Health 

☒ ☐ ☐ Mental Health Clinician onsite, new protocol.  

Medical Care 
☒ ☐ ☐ RN onsite M-F and LVN on weekends. Staff have done 

everything they can to protect youth from COVID-19.  

 
Dental Care 

☒ ☐ ☐ Wellpath contracted service, youth go to community dentist.  

Nutrition 
☒ ☐ ☐ Youth interviewed said the food was good.  

 
Comments:  
 

 
Click or tap here to enter text. 
 
 
 
 
 
 
 
 
 
 

 
Recommendations: 
 
 

 
Click or tap here to enter text. 
 
 

       
 
 
 
 
 
 
 

STAFFING 

Does facility maintain 
mandated awake ratios? 

☒ ☐ ☐ Click or tap here to enter text. 

Does facility maintain 
mandated sleeping ratios? 

☒ ☐ ☐ Click or tap here to enter text. 

Staff/Youth interactions/ 
☒ ☐ ☐ Both commented on positive interactions.  

Are there enough supervisors 
to supervise staff?  ☒ ☐ ☐ Click or tap here to enter text. 

Are there staff who speak 
other languages?  ☒ ☐ ☐ Spanish speaking  

Is there a diverse staff 
workforce? ☒ ☐ ☐ Click or tap here to enter text. 
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Does facility have enough 
staff to ensure that all 

   
   

☒ ☐ ☐ Staff work overtime and mandatory overtime due to staffing 
shortages. Staff satisfied and enthusiastic.  

 
Comments:  
 

Two interviews with staff were conducted. Staff vacancies are a concern. Radios and cameras 
noted as a concern.  
  
 
 
 
 
 
 
 
 

 
Recommendations: 
 
 

Educate staff on educational assistance offered by the county.  
Click or tap here to enter text. 
 
 
 
 
 
 

PHYSICAL PLANT 
EXTERIOR (General)  

Grass Areas and Lawns  
☒ ☐ ☐ Garden area impressive.  

Concrete/Asphalt Walkways 
☒ ☐ ☐ Click or tap here to enter text. 

Exercise/Recreation Areas ☒ ☐ ☐ Click or tap here to enter text. 

Facility Paint and Windows  
☒ ☐ ☐ Cracked window in medical.  

Gutters, Roof, Drains 
☒ ☐ ☐ Visual looks ok.  

Security and Lighting 
☒ ☐ ☐ Review security cameras and system and add additional 

cameras if needed.  
 

Comments:  
 

GROW Program impressive, youth enjoy it.  
 

       
 
 
 
 
 
 

 
Recommendations: 
 
 

 
Click or tap here to enter text. 
 
 
 
 
 
 
 
 

INTERIOR (General)  

Living Areas 
☒ ☐ ☐ REA living room area was comfortable.  

Cleanliness 
☒ ☐ ☐ Pods, showers, rooms clean. 

Furnishings 
☒ ☐ ☐ Basic 

Fixtures  
☒ ☐ ☐ Click or tap here to enter text. 

Upkeep ☒ ☐ ☐ Click or tap here to enter text. 

Safe Storage of Chemicals ☒ ☐ ☐ Click or tap here to enter text. 
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Sleeping Space 
☒ ☐ ☐ Well maintained and personal items added comfort in REA 

quarters.  
Beds 

☒ ☐ ☐ Click or tap here to enter text. 

Mattresses 
☒ ☐ ☐ Click or tap here to enter text. 

Day Rooms 
☒ ☐ ☐ Appear clean and safe.  

Classrooms 
☒ ☐ ☐ Three education classrooms. Classrooms very interactive.  

Restrooms 
☒ ☐ ☐ Click or tap here to enter text. 

Showers  
☒ ☐ ☐ Clean.  

Temperature 
☐ ☐ ☐ Pleasant.  

Lighting ☒ ☐ ☐ Click or tap here to enter text. 

Holding Areas 
☒ ☐ ☐ Click or tap here to enter text. 

Admission/Release 
☒ ☐ ☐ Click or tap here to enter text. 

Secure Storage Areas ☒ ☐ ☐ Click or tap here to enter text. 

 
Comments:  
 
 
 
 
 
 
 
 
 
 

 

 
Recommendations: 
 
 
 
 
 
 
 
 
 
 

 

INTAKE/ADMISSION  

Searches  ☒ ☐ ☐ Yes, random.  

Telephone Calls 
☒ ☐ ☐ Telephone calls area allowed anytime.  

 
Comments:  
 
 
 
 
 
 

Click or tap here to enter text. 

 
Recommendations: 
 
 
 
 
 
 

Click or tap here to enter text. 
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ORIENTATION OF YOUTH 

Are All Youth Orientated 
☒ ☐ ☐ Orientation clear by facility and staff 

Do youth Understand Rules 
and Expectations  ☒ ☐ ☐ 

Very clear.  

Are Rules and Grievance 
Procedures Posted  ☒ ☐ ☐ Click or tap here to enter text. 

Youth Interview Comments 
☒ ☐ ☐ Youth enjoy the GROW Program, like clear direction, 

appreciate outside activities, eye contact, self realization.  
 

Comments:  
 
 
 
 
 
 
 

2 youth were interviewed. Staff upfront and provide clear concise direction and are 
supportive.  

 
Recommendations: 
 
 
 
 
 
 
 

Click or tap here to enter text. 

ACTIVITIES AND PROGRAMS 
Telephone Access (Ongoing) ☒ ☐ ☐ Youth can use phone on a regular basis. No fee to make calls.  

Virtual meetings available for youth and families.  
Correspondence  

☒ ☐ ☐ Click or tap here to enter text. 

Visiting  
☒ ☐ ☐ Parents visit on Saturday and Sunday and virtual visitations are 

available.  
Recreation 

☒ ☐ ☐ Click or tap here to enter text. 

Exercise  
☒ ☐ ☐ 

 

Special Programs  
☒ ☐ ☐ Benefiting and enjoying the self-mastery class in REA 

Programs  
☒ ☐ ☐ Youth expressed enjoying the Art Therapy on Fridays. MRT 

therapy is helpful to youth.  
Counseling and Casework ☒ ☐ ☐ Youth interviewed said he felt mental health counselors were 

available if needed.  
Family Reunification and 
Counseling  ☒ ☐ ☐ Click or tap here to enter text. 

Substance Abuse 
☒ ☐ ☐ Youth interviewed said TND provided helpful strategies. 

Cognitive Behavioral  ☒ ☐ ☐ Youth discussed treatment programs and benefits and improved 
decision making.  

Victim Awareness/ 
Restorative Justice  ☒ ☐ ☐ Click or tap here to enter text. 
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Vocational Training 
☒ ☐ ☐ Click or tap here to enter text. 

Post-Secondary Education  
☐ ☐ ☒ Planning for youth who will need this service in the future.  

Work Programs 
☒ ☐ ☐ Click or tap here to enter text. 

Community Services 
 ☒ ☐ ☐ REA youth plan to help set up at Pathways to Hope Trunk or 

Treat event on October 28, 2021.   
Parenting Classes 

☒ ☐ ☐ Parenting classes offered through Juvenile Division. Deputy 
Probation Officers make the referrals.  

Sexual Harassment Classes  
☒ ☐ ☒ Click or tap here to enter text. 

Religious Activities 
☒ ☐ ☐ Religious services offered Friday, Saturday, and Sunday. Bible 

groups available.  
Education ☒ ☐ ☐ Youth receiving good educational services, receiving one-on-

one instructions, credit recovery, teachers/students engaged 
 

Comments:  
 
 
 
 
 
 
 
 

During interview with staff, staff mentioned a need for increased athletic equipment.  

 

 

 

 

 

 

 

 

 

 

 

 
Recommendations: 
 
 
 
 
 
 
 
 
 
 

Increase more outdoor stationary athletic equipment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

USE OF FORCE 
 

Comments:  
 
 
 
 
 
 
 
 

Click or tap here to enter text. 
 
 
 
 
 
 
 
 
 

 
Recommendations: 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

ROOM CONFINEMENT 

 
Comments:  
 
 
 
 
 
 
 
 
 

Click or tap here to enter text. 
 
 
 
 

 
Recommendations: 
 
 
 
 
 
 
 
 
 

Click or tap here to enter text. 

DUE PROCESS 
Discipline  

☒ ☐ ☐ Posted on Pod. Resident said they knew the process when 
asked.  

Grievances ☐ ☐ ☐ Posted on pod and clear.  

 
Comments:  
 
 
 
 
 
 

When disciplined always appropriate and fair.  
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Recommendations: 
 
 
 
 
 
 

Click or tap here to enter text. 

MEALS/NUTRITION 

Meal Menu Posted in 
Dayroom ☒ ☐ ☐ Click or tap here to enter text. 

Servings Ample, Nutritious 
and Appetizing  

☒ ☐ ☐ Click or tap here to enter text. 

Staff Supervise Meal Service 
and are Present during service 

d C i  
☒ ☐ ☐ Click or tap here to enter text. 

Cafeteria Style Service or 
Direct Serve ☒ ☐ ☐ Trays completed in the kitchen and delivered to each pod. 

Direct service.  
Youth Allowed to  
Converse During Meals  ☒ ☐ ☐ Click or tap here to enter text. 

Length of Time Allotted to Eat  
☒ ☐ ☐ 30 minutes  

 
Comments:  
 
 
 
 
 
 

Click or tap here to enter text. 

 
Recommendations: 
 
 
 
 
 
 
 

Click or tap here to enter text. 

PERSONAL HYGIENE/APPEARANCE 
Appearance  

☒ ☐ ☐ Click or tap here to enter text. 

Showers ☒ ☐ ☐ Click or tap here to enter text. 

Clothing ☒ ☐ ☐ Click or tap here to enter text. 

Hair Cuts 
☒ ☐ ☐ As needed/wanted. Lost hair stylist when COVID-19 started.  

Shaving  ☒ ☐ ☐ Residents ask staff during showers.  

 
Comments:  
 
 
 
 
 
 

Click or tap here to enter text. 

 
Recommendations: 
 
 
 
 
 
 

Click or tap here to enter text. 

BEHAVIOR HEALTH 

Caseload Ratio 
☒ ☐ ☐ Click or tap here to enter text. 
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Youth Experience  
☒ ☐ ☐ Click or tap here to enter text. 

Programming Offered 
☒ ☐ ☐ Both youth interviewed felt the programming offered was 

helpful and relevant.  
 

Comments:  
 
 
 
 
 
 
 

Click or tap here to enter text. 

 
Recommendations: 
 
 
 
 
 

Click or tap here to enter text. 

TRAUMA INFORMED APPROACHES 

 
Comments:  
 
 
 
 
 
 
 
 
 
 

Onsite therapist, staff trained.  

 
Recommendations: 
 
 
 
 
 
 
 
 
 

Click or tap here to enter text. 

CULTURAL AND LINGUISTICALLY APPROPRIATE 
 

 
Comments:  
 
 
 
 
 
 
 

Bilingual staff  

 
Recommendations: 
 
 
 
 
 
 
 

Click or tap here to enter text. 

LGBTQI 
 

 
Comments:  
 
 
 
 
 
 
 
 
 

Under the rainbow volunteer comes in weekly.  

 
Recommendations: 
 
 
 
 
 
 
 
 
 

Click or tap here to enter text. 

USE OF TECHNOLOGY 
 

 
Comments:  
 
 
 
 
 
 
 
 

With supervision, Chromebook in classroom, REA has a gaming system.  

 
Recommendations: 
 
 
 
 
 
 
 

Click or tap here to enter text. 

OTHER- 

 
Comments:  
 
 
 
 
 
 
 
 

Click or tap here to enter text. 

 
Recommendations: 
 
 
 
 
 
 
 
 
 

Cracked window in medical.  

OTHER- 
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Comments:  
 
 
 
 
 
 
 
 

Window in medical cracked and fire egress gate missing bottom rubber.  

 
Recommendations: 
 
 
 
 
 
 
 
 

Repair medical window and fire egress gate.   

OTHER- 

 
Comments:  
 
 
 
 
 
 
 
 
 

Click or tap here to enter text. 

 
Recommendations: 
 
 
 
 
 
 
 
 
 
 

Staff to be made aware of the education benefits the county provides. 

 

RECOMMENDATIONS 
Comments: 
 
 
 

 
Click or tap here to enter text. 
 
 
 
 
 
 
 
 
 
 
 

 

COMMENDATIONS 
Comments:  
 
 
 

Staff seem to continue to be dedicated to their jobs and the youth they serve. REA 
staff raved about SCOE teacher and his commitment & dedication to youth.  
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