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Community Corrections Partnership (CCP) Committee Meeting 
March 17, 2021 

Teleconference and GoToMeeting Participation Only 
 

MEMBERS Title of Agency Present Absent 
Tracie Neal Chief Probation Officer - Chairman X  
Melissa Fowler-Bradley Shasta County Superior Court - A presiding 

judge of the superior court or designee X  

Joe Chimenti Shasta County Administrative Office - A 
county supervisor or the chief administrative 
officer for the county or designee of the board 
of supervisors 

X  

Stephanie Bridgett Shasta County District Attorney  X 
William Bateman Shasta County Public Defender X  
Eric Magrini Shasta County Sheriff X  
Bill Schueller City of Redding Chief of Police X  
Donnell Ewert HHSA - The head of the county department of 

mental health  X  

Nancy Bolen HHSA - The head of the county department 
social services   X 

Melissa Janulewicz HHSA - The head of the county department of 
employment  X  

Paige Green HHSA - The head of the county alcohol and 
substance abuse programs  X  

Judy Flores Shasta County Office of Education 
Superintendent - The head of the county office 
of education  

X  

Eva Jimenez Shasta College - A representative from a 
community-based organization with 
experience in successfully providing 
rehabilitative services to persons who have 
been convicted of a criminal offense 

X  

Angela Jones One Safe Place - An individual who represents 
the interest of victims  X 

 
Attendees: 
Jenn Duvall, Terri Honer – Shasta County Administrative Office 
Chelsey Chappelle, Erin Bertain, Carol Ulloa, Teresa Skinner, Dominic Evanzia – Shasta 
County Probation Department 
Ben Hanna, Angela Mellis– Shasta County District Attorney’s Office 
Melissa Field – Shasta County Health and Human Services Agency 
Brian Muir – Shasta County Auditor/Controller’s Office 
Robert Bowman– Shasta College STEP-UP 
Tara Levin, Amanda Lightfoot – Geo Reentry 
Randy Abney – CDCR  
Nikki Balboa – Department of Veteran Affairs 
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Christy Wright – Wright Education Services 
 
Meeting Overview 
 
The meeting was called to order at 2:33 p.m. A quorum was present. Introductions were made. 
 
Public Comment 
 
None 
 
Approval of Meeting Minutes 
 
Judy Flores made a motion to approve the September 16, 2020 minutes. Melissa Fowler-Bradley 
seconded the motion. Motion passed: 11 Ayes, 0 Noes, 0 Abstentions. 
 
Financial Report 
 
AB 109 Public Safety Realignment Revenue 
 
Terri Honer discussed the State Allocations to Shasta County financial report, stating the monthly 
payments are coming in stronger than expected. 
 
 
Announcements and General Discussion 
 
Executive Committee Activity 
 
Tracie Neal gave an overview of the CCP Executive Committee activities since September 16, 
2020.  She reported at the October 21, 2020 meeting the group received presentations from the 
District Attorney on the Misdemeanor Diversion Program and from Probation on the Prop 47 
Misdemeanor Community Engagement Program.  She said they also had discussions on the budget 
specific to updated revenue estimates.  Tracie continued by reporting on the November 12, 2020 
where the group approved the 2021 meeting calendar, discussed the Shasta’s Most Wanted 
Program, and approved the annual Board of State and Community Corrections survey.  She said 
the January 20, 2021 meeting included preliminary budget discussions and approval of the Fiscal 
Year 2019/2020 Annual Report.  Tracie stated the Committee approved the Fiscal Year 2021/2022 
budget at the meeting held on February 17, 2021.  She added that the committee also discussed the 
GPS contract and services at every meeting.  Tracie said she presented the updated CCP Plan to 
the Board of Supervisors.  She stated the approved Plan is now available on the website. 
 
Presentation – Shasta Day Reporting Center (DRC) 
 
Amanda Lightfoot gave a presentation on the 2020 outcome data for the DRC.  She stated she was 
proud that the DRC did not close it doors even through the pandemic.  She explained they did have 
safety protocols in place and did change the method with which they provided services in some 
instances.  Amanda discussed data measures for the last half of calendar year 2020 including 
participants served, discharges, average length of stay, drug testing results, attendance, 
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employment, and changes to criminal thinking.  Amanda stated the DRC would be working on 
their annual report which normally comes out during the summer months. 
  
Presentation – Hope Theory 
 
Michael Burke gave a presentation on Hope Theory.  He said childhood trauma is the single 
greatest threat to public health.  He further stated alcohol and drug abuse multiplies the effects of 
childhood trauma.  He reminded the group about Adverse Childhood Experiences and the 
assessment in Shasta County that indicated that Shasta County has a high ACE score and family, 
substance abuse, and verbal violence are the highest areas.  He stated research has shown that, 
without intervention, individuals with an ACE score of 6 or higher die 20-years early.  He 
emphasized that is without intervention.  He stated the important thing is to help mitigate the 
childhood trauma issues and said one way to do that is by using Hope Theory.  He defined hope 
as the belief that your future can be brighter than your past and that you play a role in making it 
happen.  He shared hope is made up of three things: goal setting, pathways, and agency 
(willpower).  He stated the opposite of hope is often thought of as despair but is actually apathy, 
meaning a loss of motivation or the ability to care.  He shared those individuals in the community 
who are committing crimes are those who don’t care what happens to them.  He said increasing 
hope can have a significant impact on a person’s life and said just a two-point increase in hope can 
take a kid from being a C student to a B student.  He stated hope is measurable and shared the tools 
to measure hope in both adults and children.  He discussed strategies to nurture (or increase) hope 
in the community and organizations which included: introduce hope, goal setting, pathways, 
willpower, problem solve, create hope visual, and re-goaling.    He provided the committee with 
examples for how to implement each strategy and shared stories of individuals or agencies who 
increased their hope scores. 
 
Judy Flores shared that SCOE has engaged in Hope Theory and has started the work with their 
School Attendance Review Teams.  She said they invited Doctor Hellman to present an overview 
to the teams as well as school counselors and school site administrators.  She said SCOE is building 
to school implementation in the next school year.  She stated it’s a powerful piece for schools to 
use with students who are not engaged.  She indicated these students can have issues either at 
school or at home or both and they plan to address all areas. 
 
Michael Burke shared that Shasta Community Health Center received an ACES Aware Grant 
through First Five Shasta and will be performing ACE assessments on families with children 5 and 
under.  He said those families with an ACE score of four or higher will be referred to the Parent 
Partner Program at Pathways to Hope.  He stated the hope is to help the parents mitigate the issues 
to reduce or eliminate ACES in the younger generation. 
 
Tracie thanked Judy Flores for all the work she is doing in this area and indicated that she really 
enjoyed the training they provided.  Donnell asked if Probation was incorporating Hope Theory 
into the work in the DRC or work with probationers in general.  Tracie Neal said it hasn’t been 
incorporated yet and indicated the area to start is with staff in the area of job satisfaction and 
wellness.  She explained the staff doing the work need to have a high level of hope in order to 
work with the population.   
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Michael Burke offered to give presentations to any organization who wants it.  Donnell suggested 
potentially incorporating it into the DRC.  Amanda agreed and said she would connect with 
Michael and look toward incorporating Hope Theory into the DRC. 
 
 
 
Action Items 
 
None. 
 
Operational Updates 
 
None. 
 
Input for next agenda 
 
Tracie Neal said they would schedule presentations on the Innovation Subaccount funded 
programs, STEP Up, and the DRC Annual Report. 
 
Meeting Schedules 
 
Tracie stated the next meeting for the Executive Committee is on May 19th and the full committee 
would meet again on June 16th.  
 
Adjourn 
 
Paige Green motioned to adjourn. Eric Magrini seconded the motion.  
Motion passed: 11 Ayes, 0 Noes. 
 
Meeting adjourned at 3:48 p.m. 
 


